2017 Dec 21 Reservoir Committee — Staff Report Agenda Item 1-5

¢p Sites

Topic: Reservoir Committee Agenda Item 1-5 2017 Dec 21

Subject: Risk Workshop

Requested Action:

Discussion and possible direction to staff regarding the scheduling of a Risk
Workshop in early February 2018.

Detailed Description/Background:

Sites program staff is recommending the scheduling and facilitation of a Risk
Workshop to identify and review potential risk to program implementation, develop
strategies mitigate/limit risk, and to begin the development of a program-wide Risk
Register.

The Risk Workshop is tentatively planned for the week of February 5, 2018.

Prior Reservoir Committee Action:

None.

Fiscal Impact/Funding Source:

None.

Staff Contact:

Jim Watson

Attachments:

None.
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