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Topic:

Subject:

Authority Board Agenda Item 3-3

2018 February 26 Authority Board Meeting — Staff Report Agenda Item 3-3

2018 Feb 26

Phase 1 Completion & Preparations for Phase 2

Requested Action:

No action requested. Informational report.

Detailed Descri

tion/Background:

Completion of Phase 1 and 2 requires the following processes be coordinated and

milestone decisions be aligned.

to continue to advance the respective planning efforts.

Process:

= Proposition 1
(WSIP)

= Federal Participation
(WIIN Act)

= EIR/EIS & Permits

* Engineering &
Rights of Way

= Rebalancing
(Reservoir Committee)

» Financing

» Procurements (refer
to Jan 18 workshop)

Phase 1

Water Commission Decision
(MCED) & Early Funding

Application for near-term
Funding (§4007)

Advance and early
consultations

Update studies and cost
estimate

Phase 2 Participation
Agreements

Retain municipal financial
advisor & develop a strategy
(all phases) and plan for
Phase 2

Retain resources to advance
the project & design of
pumps

Prior Authority Board Action:

None.

How each integrate will be discussed to enable staff

Phase 2

Onboard Administering
Agencies

Secure long-term funding
(84010(b)(6)

Onboard federal agencies
Finalize EIR/S, obtain

Water Right, Biological
Opinions, and permits

Preliminary design
(including geotechnical)

Phase 3 Participation
Agreements

Secure interim financing

Retain resources to
implement alternative
delivery strategy
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Fiscal Impact/Funding Source:

None.

Staff Contact:

Jim Watson

Attachments:

Attachment 3-3: Phase 1 Completion and Preparations for Phase 2
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2018 February 26 Authority Board Meeting, Agenda Item and Attachment 3-3

Draft Phase-level Schedule — Phase 1

2Q17

CALIFORNIA
WATER

COMMISSION Proposal

PROP 1 FUNDING

PLANNING &
PERMITTING

ENGINEERING

CONSTRUCTION &
COMMISSIONING

OPERATIONS

Phase 1 vou Are HERE

Prepare

Draft EIR/S

Phase 2A

2019

Final EIR/S

Permits

Preliminary Design

Phase 2B

y - Final Funding
" Agreement

Phases 3 & 4

2029

Construction Management

Early
Operations

1

2018 Jan 19 Working Draft, Subject to Change
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2018 February 26 Authority Board Meeting, Agenda Item and Attachment 3-3

Phase 1 Completion Schedule

6/30: Phase 1 v
Administratively Ends

(Working Draft)

9/30: Phase 1 Res.
Comm. Budget Ends

v

~5/25:

CO(I:\IIAM‘I’\Q;-II-(EE Pocs\t,\éCPﬁfjifZ Appeals Process Ends. BIFEiE [RE ] Early Funds CWC Participation
> . Commission Finalizes PBR ~7/26: MCED & Received by Authorit & Monitorin
PROP 1 FUNDING Benefit Ratio 158! tnatizes E/arly Funding Y Y ’
Agreenjent
. L Q3 2019
FEDERAL _ 8/B1: Appllcatlon_to _ Request
WIIN ACT Compile Dept. of Interior Funds Received Apbropriation
(§4007) Application (w/ Heasibility Study & (for pre-construction) pprop per
Letter from Governor) §4010(b)(6)
1/15: Develop Responses
TAL
Aol LS cllog Develop Cooperative Operations Principles, Biologital Assessment Contents, D COmITIEnES
el Public | o\WRCB Approach, CDFW Permit Principles
PERMITTING |Comments A 7 BA, Water Right Application, formal
(154 days) permit consultations
Risk Risk
ENGINEERING Welrehep REgIsEE Early Studies
& REAL ESTATE Phase 2 Work Plan Phase 2 Phase 2 & optimization
& Target GMP Work Plan Work Plan
Rebalance
d .
Pl 1 1st Rebalance £ e o Initial Phase 2
REBALANCE Iteration 2nd Tteration Cash Call
PROCESS Execute Phase 2
Res. Comm. Agreements
FINANCING Award Municipal Initial Phase 2 Propose¢d Phase 2 Support Members
PHASE 2 Financial Advisor Finance Plan Fihance Plan with financing
Initial Task Orders
PHASE 2 Procﬂ:’;ﬁ; Approve Proposals Board Apbrove Board | d4veloped & negotiated yf).i.zssft
PROCUREMENTS Strategy Release RFQ Due |Consultant Selgction Approve NTP Board & Res. Comm. |Orders
Approve Task Orders
N vy py > = = > g o 2 o
: 3 & s = 5 s = g ¢ 5 2 3
o = % = & ® S = 8 8 = 8 ®
(e}

w
2018 Jan 19 Working Draft, Subject to Change
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Draft Phase-level Schedule - Phase 2A

2017

CALIFORNIA
WATER

Phase 1 you ARe HERE

Prepare

COMMISSION Proposal

PROP 1 FUNDING

PLANNING &
PERMITTING

ENGINEERING

CONSTRUCTION &
COMMISSIONING

OPERATIONS

Draft EIR/S

Review

Phase 2A

2019

Final EIR/S

Permits

Preliminary Design

Phase 2B Phases 3 & 4

2029

y ::‘“¢~:\\Fina| Funding
 Agreement

Construction Management

Early
Operations

3

2018 Jan 19 Working Draft, Subject to Change
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Phase 2 Requirements

. Administrative Items
v' Budget, Costs, Schedule
v' Health and Safety

. Engineering Design
v' Advance ~10% Concept to ~30% Preliminary level

v' Develop specialty details (e.g. geotechnical)

= Environmental
v Final EIR/EIS
v' Permitting

v' Water Rights

. Real Estate
v' Temporary Right of Entry
v' Land Acquisition
. Communications, Outreach, & Facilitation
4

2018 Jan 19 Working Draft, Subject to Change
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Phased Implementation Strategy

Phase Start Finish Estimate ($million)
Phase 2A June 2018 December 2019 $177
Phase 2B January 2020 December 2021 $149

O
Phase 3A January 2022 December 2022 \ﬁo 9 9
Ca
Phase 3B January 2023 December 2023 $68@‘0
P ¢
Phase 4 January 2024 January 2030 ,812
TOTALS (includes estimate of finance) $5,358
$6,000.0
$5,000.0
¢ Phases | 2A 2B //
§ $4,000.0 //
g $3,000.0 >
S pad
§ $2,000.0 /,/
) $1,000.0 — e
.
$0.0 = l—
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
Year

5

2018 Jan 19 Working Draft, Subject to Change
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Phase-level Funding

2018 February 26 Authority Board Meeting, Agenda Item and Attachment 3-3

Concept (Local, WSIP, WIIN, & Other)

Phase 1 Phase 2A Phase 2B & 3 Phase 4
= MCED Final Permits acquired to encumber
@Time = Early Funding EIR/EIS WSIP funds per CCR §6013(c)
Now
Storage Application Federal .
§4007g(h) PP Feasibility Congress appropriates fund
WIIN §4007(k) (CalFed)|
FEDERAL CalFed (NEPA) S S i §4007(h) Final] WIIN §4010(b)
(~15%) CalFed (Draft Feasibility | WLIN 84007(h) Pre- pesign & BRIy (reimburse w
- L . ~ - |_
Report) USBR ig lead construction (Design) Construction storage account |:I_: -
x =
STATE No funding contribution WSIP Early Funding L g
~25%
( ) . (environmental documenjtation & Permits) WSIP Funds x
However, eligible for w g
. Encumbered [
reimbursement at end of < E
Phase 3 (per §6013(f)(7)) ] _ =
WSIP Early Funding (DSPD|& USACE Permits)
Self-funded
Locf"' (prepare WSIP Application ) | Self-fund followed by nterim Debt Debt Financed
(~60%) Interim Debt Finance Finance
Low-interest o
Loan Program woo
Self-funded (New WATER Ac O ow
(prepare Draft joint or Transmission = =
EIR/EIS ; Infrastructure < ?
/ ) Self-funding followed :?;2:1'2; Debt Program) ) Z
Authority is lead w/ by Interim Debt S
Reclamation Support Finance e -
(/2]
[\
w g
|_
- Grant Funding < Z
Grant Funding if available =
Self-funded _ Grant Funding if available) { )
(Technical Studies) (if available)
2015 2018 2019 2020 2022 2030 6
WIIN Act Envi tal Engi [ .
Working Draft, 2018 Feb 08 [ wste em) (Federal) w permits L & Rights of way L] Construction
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Phase 2 Organization

SITES PROJECT AUTHORITY
RESERVOIR COMMITTEE General Council Ernest Conant
Water Rights TBD
Independent AdV|S(.)rS NEPA/CEQA B. Schussman
(Management & Technical)
TBD Bond Counsel TBD
General Manager bl VD
Jim Watson Contracts TBD
Deputy GM
TBD
Project Integration (PM/CM)
Financial Advisor — TBD Project Integration, Quality Mgmt, Risk Mgmt, Process
Implementation & Oversight, Staff augmentation & support
Engineering, Procurement & Environmental Planning & Real Estate & Local Agency Program Operations
Construction Manager (EPC) Permitting Manager (EPP) Coordination Manager Manager (POM)
TBD Rob Thomson Kevin Spesert Joe Trapasso
Contract Packages Contract Packages Contract Packages Project Controls Contract
= Geotechnical = Environmental Planning = Real Estate/Right-of-Way = Administrative Support
= Preliminary Engineering Support = Communications/Facilitation = GIS & Data Management
Design = Permitting/Agreements = Legislative Affairs = Contract Management

= Invoicing

=  Work Planning

= Scheduling Management
= Cost Controls & Mgmt

= Document Management
= IT Support

* Health & Safety Mgmt

2018 Jan 19 Working Draft, Subject to Change
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Phase 2 Consultant Packages

(Proposed)

End of Phase 1 'Start 2A ' Start 2B Prop1$ ' 3A '3B ' Start Phase 4 'Phase 5
Project Integration PM & Staff | Program - -, '("_fcg,‘c’/!n:,;’; tlingr + Constr. Mgmt
\ 1 (1 =
(PM/CM) Support Mgmt ~~* Traditional) & closeout
Project Controls & Cost, Financials, Schedule, + |Support during
Contract Admin. Doc. Mgm{, & Support construction & closeout
. Stakeholder + Early + Constr.
Communications @ Engagement Corstr. Outreach
Reservoir Operations Operating Agreements, Permits,
Support Bio. Assessment, & Repayment Contiacts
NEPA/CEQA, ESA/CESA, ‘ _ ROD/
. Final EIR/S ‘ . < Adaptive
& Water Rights NOLD BiOp anagem
: . . | , nt (By
EnV|r.opr_nentaI Permit Consyltatmp: & Pre-Constr. Qurveys Com_plla_nce Authority)
Acquisitions Permit applidations Monitoring
Real Estate & Rights of Temporary Rights Prep to Acquikitions Land Management
Way Acquisitions of Entry Acquire quip (By Authority)
Engineering Design Hydraulics, |[SCADA/Comm., common Owner’s Engineer during
Manager (Prelim Dgn+) criteria & Stds, Survey Controls constructioh & closeout
Round 1 Geotechnical Sampling Prepare GDR &
Data Collection Input to seismic
<> Negotiate Amendment gé §§ §§ §§ 5% ?5 §§ §§ §§ §§ g% §§ §§
or off-ramp/re-compete |3 i @ © i @ 8~ @™ @™ w @ w ™ w|€ @~
8

2018 Jan 19 Working Draft, Subject to Change

Timeline is not linear
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