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Executive Summary:  The pr incip le act iv i t ies approved as part of the amended 
Phase 1 work plan are underway with consultant work products being submitted for 
review and comment. Based on the Water Commiss ion’s schedule, work is  on track to 
have the appl icat ion ready in June and to be able to start Phase 2 in July 2018.  The 
target complet ion date for Phase 2 is December 31, 2022. 

Program Management & Administration: 

Onboarding:  Receipt of executed agreements to part ic ipate in the Author ity and/or 
Reservoir Committee cont inues.  Work is in progress to address the 2 alternative 
proposals and 1 cont ingent proposal.   We have received addit ional inquir ies to 
part ic ipate in the Authority and/or Reservoir Committee, but no formal requests have 
been submitted.  The Reservoir Committee developed guidel ines for pr ior it iz ing 
changes in part ic ipat ion us ing the acre-ft.  should occur and to address the potentia l  
r isk to some part ic ipants that there may not be Class 1 water al located to them at the 
end of the Phase 1 rebalancing process. 

Organizat ion and Delegation:  An organizat ion and report ing structure has been 
establ ished. It inc ludes a number of standing and ad hoc committees and work groups 
to focus on key areas needed to advance the project through phase 1. 

Account ing: Init ia l  payments are being received from the new part ic ipants.  Work is 
in progress to ensure a l l  part ic ipants to the Reservoir Committee have paid the same 
dol lar per acre-ft.  Work is a lso underway to update the budget to match the approved 
amended phase 1 work plan. 

Off ice Flooding:  Colusa County has executed contracts to restore the off ice for 
occupancy and we are working with the insurance adjustor to address damages. The 
current forecast is  to reopen the off ice by July. 

Engagement & Outreach:   
Work cont inues to monitor socia l media and to respond to comments generated from 
the website. A two-page project summary was prepared focusing on the features and 
benef its.  Plans are underway for addit ional landowner communicat ions. Technical 
staff  supported project locat ions vis i ts by media and interested agency staff.  

Proposition 1 (WSIP) Application: 

The Commission held a workshop to discuss the appl icat ion process on March 30, 
2017. AECOM and the Authori ty are developing a detai led out l ine and schedule to 
prepare the required components for the WSIP appl icat ion. This inc ludes coordinat ion 
with Reclamation on the schedule for drafts of a federal  Feasibi l i ty Report and 
EIR/EIS. 
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AECOM and Ch2m cont inue to coordinate on the model ing needs for the WSIP 
appl icat ion. Prel iminary results wi l l  be provided by Ch2m in ear ly Apri l  with a target 
date of Apr i l  21 for the complet ion of the model ing needed to support the economic 
analys is required by WSIP.  

Ch2m continued to update the analyt ica l  tools to inc lude the latest avai lable tools 
prescr ibed in the CWC WSIP regulat ions including new data into the tools to address 
c l imate change and sea level r ise.  Implemented model code changes and cont inued 
coordinat ion efforts with Author i ty,  SWCs, and Reclamation as necessary including 
related to key assumptions.  Ref ined specif ic publ ic benef it  operat ions cr i ter ia and 
assumptions to better al ign with CWC ecosystem object ives.   On March 31, 
prel iminary model ing of year 2030 condit ions was reviewed. 

Environmental Documentation (EIR/S): 
The supplemental scoping per iod for the EIR closed in early March. An updated 
Scoping Summary is  under development. 

Cont inued coordinat ion with Perkins Coie,  Author ity,  Reclamation, DWR, and AECOM 
related to updat ing and revis ing of a l l  chapters of the prel iminary draft  EIR/EIS and 
to inc lude Alternat ive D and associated CALSIM II and related model ing, specif ic 
technical  analyses and other coordinat ion. Development of project descript ion 
( including operat ions and benef i ts ref inements) and revised EIR/S analyses and 
internal review progressed consistent with the revised product ion schedule.   

AECOM addressed quest ions on reservoir induced seismic ity and the peak ground 
accelerat ion. AECOM also supported the EIR/S Team with information on greenhouse 
gas emissions and further c lar i f icat ion of the project features. 

Federal Cooperat ing Agency Review of an updated working draft  EIS/EIR is proposed 
to occur in mid-May and would be fol lowed by Reclamation’s management review. 

Federal Feasibility Study: 

A specia l assessment by Reclamation’s Design, Est imat ing, and Construct ion (DEC) 
group was performed from February 28 through March 2. The Authority attended the 
out-br ief ing. The pr imary f inding is  addit ional engineering wi l l  be needed to support 
the type of cost-est imate prepared by Reclamation to evaluate federal ly-sponsored 
projects.  This addit ional Engineering is  proposed to occur after the Cal i fornia Water 
Commission makes its investment decis ion as authorized under WSIP. 

On March 31, Reclamation’s management and the Author ity provided comments to an 
in i t ia l  draft Federal Feasibi l i ty Report.  Comments are being evaluated.  Reclamation 
and the Author ity are working to develop a coordinated schedule to inc lude a draft 
Feasibi l i ty Report with the Author ity ’s WSIP appl icat ion. 

Engineering & Technical: 

In addit ion to the review of the engineer ing by Reclamation’s Denver Technical 
Service Center also performed an independent review of the engineering drawings 
and cost est imate for Alternat ive D.  

AECOM is a lso developing addit ional mater ia l  on the probable maximum f lood (PMF) 
and the downstream effects of an emergency drawdown of the reservoir.   


