
General Manager
Jim Watson

Business & 
Community Manager

Kevin Spesert

Environmental Planning & 
Permitting Manger (EPP)

Rob Thomson

Sites Project Authority
Board Of Directors

Chief Legal Counsel
Ernest Conant

Reservoir Committee
Representatives 

Independent 
Technical Advisors

Vacant
Special  Counsel
NEPA/CEQA
Water Right

Bond

Contract Management – Vacant
Project Controls & Accounting  ‐ Vacant

Financial Auditing – Vacant
Quality Management ‐ Vacant
Program Scheduling ‐ Vacant

Document Management ‐ Vacant

Environmental Planning–Mark Oliver
WSIP/Planning – Jeff Herrin
Reservoir Ops – Rob Tull
Permitting ‐ Vacant

Government Affairs – Keith Dunn
Website‐ Vacant
Media ‐Vacant

Sites Project Authority
Phase 1 Organizational Chart

Program Operations 
Manager

Joe Trapasso

Public Engagement 
Manager

Janet Barbieri

Engineering, Procurement & 
Construction Manager (EPC)

Vacant
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General Manager
Jim Watson

Business & 
Community Manager

Kevin Spesert

Environmental Planning & 
Permitting Manger (EPP)

Rob Thomson

Sites Project Authority
Board Of Directors

Chief Legal Counsel
Ernest Conant

Reservoir Committee
Representatives 

Special  Counsel
NEPA/CEQA
Water Right
Real Estate

BondDeputy General 
Manager
Vacant

Contract Management – Vacant
Project Controls & Accounting  ‐ Vacant

Financial Auditing – Vacant
Quality Management ‐ Vacant
Program Scheduling ‐ Vacant

Document Management ‐ Vacant

Roadways – Vacant
Water ‐ Vacant

Facilities ‐ Vacant
Power ‐Vacant

Construction Management – Vacant
Hydropower – Vacant

Grid Interconnect – Vacant
Risk Management ‐ Vacant

Stakeholder Engagement – Vacant
Government Affairs ‐ Vacant

Website/Social Media ‐ Vacant
Broadcast/Print Media ‐Vacant

NEPA/CEQA – Vacant
WSIP/WIIN ‐ Vacant
Permitting ‐ Vacant

Compliance/Monitoring – Vacant
Operations Planning ‐ Vacant

Independent 
Technical Advisors

Vacant

Financial & Economic 
Manager
Vacant

Right‐of‐Way/Acquisition – Vacant

Sites Project Authority
Phase 2 Organizational Chart

DRAFT

Program Operations 
Manager

Joe Trapasso

Land Management
Vacant

Communications Manager
Vacant

Engineering, Procurement & 
Construction Manager (EPC)

Vacant
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