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WESTSIDE WATER DISTRICT 
5005 STATE HWY 20 

WILLIAMS, CA 95987 
 

June 20, 2016  
Sites Project Authority  

Special Meeting 
Agenda 
2:00 p.m. 

 
Welcome to a meeting of the Sites Joint Powers Authority. If you are scheduled to address the Board, 
please state your full name for the record.  Regularly numbered items may be considered at any time 
during the meeting.   
 
All items are listed in accordance with the Ralph M. Brown Act.  We invite all members of the public to 
attend. 
 
2:00 p.m. CALL TO ORDER: 

• Pledge of Allegiance.  
• Approval of the June 20, 2016 Agenda. 
• Introductions. 
• Period of Public Comment.  

 
1. WATER USER COMMITTEE REPORT: 

Discussion and possible action regarding a recommended plan to seek a second 
round of participation from within the northern Sacramento Valley.   

 
2. CA WATER COMMISSION’S REVISED DRAFT REGULATIONS: 

Discussion and possible direction to staff on how the compressed application 
schedule combined with pending changes to the regulations could affect the 
approved work plan being used to prepare the Authority’s application.   

 
3. OUTREACH & ENGAGEMENT: 

a. Authority’s Mission, Vision, and Values:  The governance documents contain 
attributes that reflect how the Project should be developed. A summary is 
provided in Attachment 2a as a reference during discussions related to the 
subsequent agenda items. 
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b. Communication Audit Overview:  Brief presentation and facilitated discussion by 
JB Comm (J. Barbieri) regarding the results of members’ responses to the survey 
and the JB Comm media audit. Will serve as a foundation for the Messaging, 
Branding and Website discussions that follow. The Survey template is provided as 
Attachment 2b.  Informational; discussion only. 
 

c. Messaging: A facilitated discussion by JB Comm (J. Rodota) to develop 
messages for communicating the Authority’s key messages.  Discussion and 
provide possible direction to staff. 
 

d. Brand Development:  A facilitated discussion by JB Comm (R. Nicholas, T. 
Riggan) about the brand, including logo and design elements, to be developed 
for the Authority.  Discussion and provide possible direction to staff. 
  

e. Website Development:  A facilitated discussion by JB Comm (R. Nicholas, T. 
Riggan) to develop objectives and performance requirements for a revised 
website.  Discussion and provide possible direction to staff. 

 
4. OUTREACH MANAGEMENT:  

Discuss methods of collaboration on outreach with various stakeholder groups and 
consultants to augment efforts of the current Outreach Committee and NGO 
Committee. Discussion and provide possible direction to staff. 

 
5. LANDOWNER OUTREACH 

A facilitated discussion by Center for Collaborative Policy (D. Ceppos) regarding 
priorities and approach to working with landowners within the project area during 
the remainder of Phase 1.  Discussion and provide possible direction to staff. 

 
NEXT REGULAR 
MEETING: July 11, 2016 at 1:30 p.m. 
 Westside Water District 
 5005 Highway 20 
 Williams, CA 95987 
ADJOURN  
 
PERIOD OF PUBLIC COMMENT:  Any person may speak about any subject of concern, provided it is 
within the jurisdiction of the Directors and is not already on today’s agenda.  The total amount of 
time allotted for receiving such public communication shall be limited to a total of 15 minutes per 
issue and each individual or group will be limited to no more than 5 minutes each within the 15 
minutes allocated per issue.  Note:  No action shall be taken on comments made under this 
comment period. 
 
ADA COMPLIANCE: Upon request, Agendas will be made available in alternative formats to 
accommodate persons with disabilities.  In addition, any person with a disability who requires a 
modification or accommodation to participate or attend this meeting may request necessary 
accommodation.  Please make your request to the County Board Clerk, specifying your disability, 
the format in which you would like to receive this Agenda, and any other accommodation required 
no later than 24 hours prior to the start of the meeting. 
 
 
 
 

All supporting documentation is available for public inspection and review in 
the Office of the Clerk of the Board located at 547 Market Street, Suite 102, 
Colusa, CA 95932 during regular business hours 8:30 a.m. to 5:00 p.m., 
Monday through Friday. 
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June 20 Special  Board Meeting 
Attachment 2A 


 
Top ic :  Sites Reservoir Project 2016 June 10 


Subjec t :  Outreach and Engagement,  Messaging and Brand development 


Summary  of  Found at iona l  P r inc ip les :  


Status: I ssued as  in fo rmat iona l  Version: A  
Purpose: Suppor t  the deve lopment o f  Messages  & Brand  Date: 2016 June 10  
Caveat 1  Ref/File #: 10 .132 
Caveat 2  Page: 1  o f  3  


 


Purpose:  Compile excerpts from the current governance documents to faci l i tate the 
development of messages and brand to be used by members of the Sites Reservoir  
Project  to deve lop the Sites Reservoir .  


Mission Statement:  


“to be a proponent and faci l i tator to design and potent ia l ly acquire, construct , 
manage, govern, and operate S ites Reservoir and related fac i l i t ies; to increase 
and deve lop water suppl ies; to improve the operat ion of the state’s  water 
system; and to provide a net  improvement in ecosystem and water qual i ty 
condit ions in the Sacramento River system and the Delta” 


-  Agreement,  Mod i f i ed Th i rd  Amendment,  4 t h  r ec i ta l  


Vision and Values 1:   


a. Transact a l l  bus iness in an open and honest manner; 


b.  Communicate effect ive ly; 


c.  Bui ld trust and confidence – both internal ly and external ly; 


d.  Be a respect ful  community partner; 


e.  Make decis ions that  are f isca l ly prudent with a focus on creat ing value, in 
part , by evaluat ing the potent ia l  impact  to the target cost/acre-ft . ; and 


f.  Ut i l i ze best- in-class processes and procedures - especia l ly in the 
development of project controls and in both the management of r isk and 
ensuring appropr iate leve ls  of qual i ty.  


-  Phase  1  Rese rvo i r  Pro jec t  Agreement  
Exh ib i t  B ,  Genera l  Requi rements  


 


                                                 
1  The By laws to  the Agreement,  Sec t ion 2,  contemplate the inc lus ion  of  the Author i ty ’ s 


v i s ion and va lues,  wh ich  i s  an expec ted outcome from the ef for t  to  def ine the Author i ty ’ s  
messages and to deve lop i t s  brand.   Fur ther,  the Phase 1  Reservo i r  Project  Agreement,  
Exh ib i t  B,  General  Requ i rements,  s tates that  in  the in ter im,  the projec t goal  and values 
( l i sted as a through f  in  th is  sec t ion)  app ly to  a l l  Projec t Agreement  Members and Non-
Member  Part ic ipat ing Part ies.  
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In addit ion, to the above l ist , al l Members and Non-Member Participat ing 
Parties are required to remain in good standing, which consists of meet ing 
the fol lowing three criteria:   


•  “Compliance with the terms of the Agreement and these Bylaws as wel l  as the 
pol ic ies and/or procedures the Board may adopt;  


•  Compliance with any Project Agreements i t  has executed;  


•  Providing t imely payment of the Member’s  or Non-Member Part ic ipat ing Party’s  
pro-rata share of costs;” 


-  By laws to the Agreement,  Sec t i on 8  


Project Goal 2:   


“Maximize both water supply and water supply re l iab i l i ty for (1)  the Project 
Agreement Members and Non-Member Part ic ipat ing Part ies to the Sites 
Reservoir Project  and (2) the publ ic  benef its  as defined in Propos it ion 1, 
Chapter 8 in a manner that: 


a.  Is both technical ly and environmenta l ly permitable (e.g.  DSOD, FERC, 
CEQA/NEPA, CESA/ESA); 


b.  Is economical ly and f inancia l ly viable; having a high return on investment 
for both the Members and publ ic benefits when measured on both an up-
front capita l cost ( i .e.  today) and on a long-term l i fe cycle  analysis  ( i .e.  a 
future set of condit ions); 


c.  Is in accordance with exist ing water r ights and area of or ig in statutes whi le  
acknowledging the leadership va lue provided by the Authority on behal f  of  
the Sacramento Va l ley to deve lop the Project; 


d.  Cont inues to pursue a strategy to minimize exist ing land uses,  and post-
construct ion maximizes the amount of land that can be returned or so ld for  
non-Project uses; 


e.  Can be integrated into the operat ions of the CVP and SWP whi le a l lowing (1) 
the Project Agreement Members and Non-Member Part ic ipat ing Part ies and 
(2) both the Cal i fornia  Water Commiss ion (the “CWC”) and publ ic agencies 
contract ing for the publ ic benefits ( i .e.  DFW, DWR, and SWRCB) to have 
suff ic ient control to ensure the investment goals are achieved; 


f.  Prudently manages r isk by al locat ing r isk to the ent ity in the best posit ion 
to effect ively manage the r isk; 


                                                 
2  The pro jec t  goa ls  bu i ld  f rom the Foundat ional  Formulat ion  Pr inc iples  which “cons ist  of  


f i r st  ident i fy ing the needs o f  the water  operat ions system and then designing the project  
that would meet  those needs”.   This  pr inc iple  was put  for th  as test imony on “Water for  
Our  Future and Job Creat ion:  Examin ing Regu latory and Bureaucrat ic  Bar r iers  to  New 
Storage Pro jec ts”,  Tuesday,  February 7,  2012 by Thad Bet tner.  
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g.  If  deemed economica l ly viable without causing a delay to complet ion of the 
Project , can contr ibute to the State meet ing its  renewable energy goals; and 


h. Includes as a cont ingency p lan or last  d itch effort , the abi l i ty to pursue the 
Project  sole ly by the Authority and Project  Agreement Members should the 
Authori ty determine that the Project is st i l l  economica l ly and f inancia l ly 
viable , yet  contracts for publ ic  benef its  and/or publ ic  funding are not viable 
or in the best interest of the Author ity or  Project Agreement Members.” 


-  Phase  1  Rese rvo i r  Pro jec t  Agreement  
Exh ib i t  B ,  Genera l  Requi rements  
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Sites Project Authority Board of Directors:  
Sites Reservoir Communications Survey 
 
The Sites Reservoir communications team has conducted a thorough review of media 
coverage, correspondence, and overall public perception of the Sites Reservoir Project 
in order to appropriately plan for and address communication needs. However, it 
remains important to understand and incorporate the views and opinions of the Sites 
JPA Board of Directors into our communications planning.  
 
Please answer the following questions in as much detail as possible prior to the June 20 
communications workshop. Your response will help inform the workshop, and 
ultimately the Sites Reservoir public outreach and communication effort. Your input will 
remain confidential among the communications team, and your name/affiliation will not 
be associated with your direct responses in any documentation or discussions about the 
outcome of this survey.  
 


1. What is your primary goal/objective for the Sites Reservoir communication 
program?  


 
 
 
 
 


2. What opportunities do you think exist for a more active communications 
program for Sites Reservoir?  


 
 
 
 
 


3. What communication efforts for Sites Reservoir to date have worked or not 
worked?  


 
 
 
 
 


4. Who do you see as the priority stakeholders/audience for external 
communications regarding Sites Reservoir?  
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5. What are the most important messages for each of your priority audiences? 
 
 
 
 
 
 
 


6. What specific elements do you wish to see in a new logo/brand for Sites 
Reservoir? (Describe specific colors, design aesthetics, or provide examples of 
other websites/logos you like)  


 
 
 
 
 
 
 


7. What three words would you want others (e.g. key stakeholders, the media, 
general public) to use to describe the Sites JPA?  


 
 
 
 
 
 
 


8. What three words would you want others (e.g. key stakeholders, the media, 
general public) to use to describe the Sites Reservoir Project?  
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9. What challenges do you foresee with a more active communications program 
for Sites Reservoir?  


 
 
 
 
 
 
 
 


10. Please provide any additional feedback on communications for Sites Reservoir.   
 
 
 
 
 
 
 


### 





