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2018 June 21 Reservoir Committee Meeting – Staff Report Agenda Item 3-4 

Requested Action:   

For discussion and possib le direct ion to staff  regard ing ongoing act iv it ies to develop 

the Phase 2 Part ic ipat ion Agreements , and consider the fol lowing act ions : 

Act ion 1: Consider including the Phase 2 Work Plan, once approved, as an exhib it  to 

the Phase 2 Part ic ipat ion Agreement.  

Act ion 2: Consider i f  the step-up provis ion in the Phase 2 Part ic ipat ion 

Agreement should be based on a select set of s ignator ies or to a l l  

s ignator ies  to the Phase 2 Part ic ipat ion Agreement .  

Detailed Description/Background: 

Work Group lead and s taff to provide a report on the act iv it ies to deve lop the  Phase 2 

Part ic ipat ion Agreements .  

1.  Phase 2 Work P lan: The phase 1 agreement included the detai led work plan as 

Attachment 1 to Exhibi t  B. Exhib it  B included “requirements” that  are s imilar  to 

what is typ ical ly included in a Project Management Plan.  The current working 

assumption being used to prepare the Phase 2 Part ic ipat ion Agreement is  the 

Phase 2 Work P lan would be included as an exhib it , but  i t  is not required to be 

included as a condit ion to secure inter im financing . 

2.  Step-up Provis ion:  The Part ic ipat ion Agreement needs to address how the r isk wi l l  

be managed should a part ic ipant default . The typica l approach is to ident i fy 

part ic ipants who wil l  s tep up and assume the obl igat ion in exchange for  rece iving 

the benefi ts  or share in the Project . The current working assumption be ing used to 

prepare the Phase 2 Part ic ipat ion Agreement is  that a subset  of the signatories to 

the agreement wi l l  be ident i f ied in an exhibit  to the agreement.  An alternat ive 

approach is to require al l  part ic ipants agree to step up.  

Prior Reservoir Committee Action: 

None 

Fiscal Impact/Funding Source:  

None 

Staff Contact:  

J im Watson 
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Attachments: 

None.  


