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2018 August 20 Authority Board Meeting – Staff Report Agenda Item 4-3 

Requested Action: 

Consider approval  of the Project Development Support Services Request  for  

Qual i f icat ions (RFQ) and author ize its release.  

Detailed Description/Background: 

The Sites Reservoir  Project has progressed to require new and augmented services in 

preparat ion for the f inal project  approva l and construct ion. The Sites Project  

Authori ty (Author ity) wi l l  acquire these services through this request for  

qua l i f icat ions (RFQ) and invites qual i f ied f irms (each a Respondent), inc luding teams 

of f irms, with extensive expert ise and exper ience in one or more of the wide -range of 

services l is ted be low to respond to the opportunity to support  this  large, complex and 

highly technical  water management and infrastructure project in Ca l i fornia.   

The requested scope of serv ices is  covered with in the fol lowing nine service areas:  

A)  Project  Integrat ion  

B)  Project  Controls  

C)  Communicat ions  

D)  Operat ions Simulat ion Model ing  

E)  Environmenta l Planning and Analys is  

F)  Permitt ing and Agreements  

G)  Real Estate  

H)  Engineer ing Services 

I)  Geotechnical  Engineering  

Respondents  can se lect to submit  on any, or  a l l ,  of  the above services. Due to the 

breadth of required expert ise, complexity of the requested services, and ant icipated 

schedule of serv ice areas F and H, the Authori ty wi l l  accept and review submissions 

from respondents address ing specif ic port ions of these service areas. However, 

respondents who are wel l  qual i f ied for a port ion of one of the scope of service areas 

are encouraged to combine their  qual i f icat ion statement with other wel l  qual i f ied 

organizat ions to provide a complete statement of qual i f icat ions ful f i l l ing al l  of the 

components of that scope of serv ice areas.  In addi t ion to evaluat ion of Respondent ’s 

qual i f icat ions,  the select ion wi l l  include other factors such as, but not l imited to, 



 Page 2  of  2  

ensuring adequate checks and balances wi l l  exist between the di f ferent contracts for 

each of the service areas.  Further, t he performance of some of these services may 

restr ict successful respondents from part icipat ing in futur e phases of the Sites 

Project .  

Specia l ized contracts for other miscel laneous services for  f inal  project  approva l and 

construct ion wi l l  be acquired in future Authority procurements.  

Prior Authority Board Action: 

On July 16, 2018, the Authori ty condit ional ly  approved (see Note) the Phase 2 Work 

Plan for l imited uses; which inc luded (1) preparing a synthes is to be used as an 

Exhib it  to th is  RFQ and (2) development of the FY2019 budget,  which wi l l  serve as 

the basis to fund task orders result ing from the complet ion of the procurement 

process.  

On July 16, 2018, the Authori ty condit ional ly  approved (see Note) the form and 

substance of the standardized Consult ing Services Agreement, which wi l l  be used a s 

the basis to enter into contracts with successful f i rms.  

NOTE: Condit iona l approval  was predicated on the Reservoir  Committee a lso 

approving these i tems. On July 20, 2018, the Reservoir Committee approved the 

Phase 2 Work P lan and standardized Consult ing Services Agreement on the condit ion 

the Authority Board approved them, respect ively.  

Fiscal Impact/Funding Source:  

Execut ion of the Bank Faci l i t ies Agreement to provide inter im financing for Phase 2 

combined with Reservoir  Committee’s approval of the FY2019 budget are required 

before task orders could be executed and issuance of Not ices to Proceed.  

Staff Contact:  

Joe Trapasso/Rob Thomson 

Attachments: 

None.  

 


