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Requested Action: 

Report  on the Reservoir Committee’s  approval  of the 2019 Work Plan and Budget , which 

includes reprior it izat i on of the remaining Phase 1 budget (through March 31, 2019) 

and work to be performed under a new part ic ipat ion agreement ( from Apri l  1 

through December 31, 2019).   

Detailed Description/Background: 

On November 7, 2018, the Author ity’s Ad Hoc F inance & Budget Committee and the 

Reservoir Committee’s  Ad Hoc F inance & Economics Work Group met to review draft  

budgets for  both the Authority (January through December 2019) and Reservoir 

Committee (which is a combina t ion of reprior it iz ing current ly -approved budget for  

December through March 2019 and a new budget for  Apri l  through December 2019).  

Both the repr ior it ized budget for December through March (which al igns with the 

durat ion of the Phase 1 Reservoir  Project  Ag reement) and the new budget for  Apri l  1 

through December 2019 (which al igns with the durat ion of the 2019 Reservoir Project 

Agreement)  incorporate di rect ion provided by the Reservoir  Committee at  the October 

18, 2018 meeting; where cr it ica l tasks were iden t i f ied to support  a  minimum investment 

(Plan B, with $9.7 mil l ion provided by those part ic ipants execut ing the 2019 Reservoir  

Project  Agreement) and addit iona l tasks to minimize r isks yet  could be funded using 

cash ca l ls that wi l l  enable the need for any i nter im financing to be deferred (P lan C, 

with $15.0 mi l l ion provided by those part icipants execut ing the 2019 Reservoir Project  

Agreement) .  A summary of the resul ts  presented at the October 18, 2018 meet ing is  

provided as Figure 1.  

Further,  in 2019, addi t ional  sources of funding wi l l  include cost -shar ing for  act ivit ies 

el ig ib le under state’s 2014 Proposi t ion 1, chapter 8 (WSIP) and funds appropr iated by 

Congress under the WIIN Act . The WSIP funds are l imited to $40.8 mi l l ion us ing a 

concurrent drawdown method and the WIIN Act  funding is subject to annual  

appropriat ions to Reclamation. These three funding sources are shown in F igure 2.   

Figure 1: October 18, 2018 presentat ion, summary and comparison of funding for 

each plan 
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Figure 2: Funding sources avai lab le to advance the Sites Project  
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Prior Authority Board Action: 

July 16, 2018: The Authority Board approved the “Workplan and Monthly Cashf low 

Analysis for Phase 2 of the Si tes Reservoir  Project ”  with its re lease so lely for  the 

fo l lowing uses:  

1.  Development of the Phase 2 F inance Plan  

2.  Developing an Exhibi t  to inc lude in the Phase 2 Reservoir  Project Agreement.  

3.  Developing an Exhibi t  to inc lude in the Phase 2 Procurement Request for  

Qual i f icat ions.  

4.  Developing the FY2019 budget.  

Fiscal Impact/Funding Source:  

This change does not  require any addit ional revenue. It is deemed to be revenue -

neutra l re lat ive to the current ly approved budget . This change repr ior it izes some of the 

remaining budget to support the trans it ion to the cr it ical  tasks ident i f ied and that  p lan 

to start once the 2019 Reservoir Project Agreement has been executed.  

Staff Contact:  

J im Watson/Rob Thomson 

Attachments: 

Attachment A: Reservoir Committee -funded act iv it ies for FY2019 



Category (Multiple Items)

Action (Multiple Items) Report: Reservoir Committee 2019 Work Plan & Budget

Funding Source (Multiple Items) Report Date: 2018 Nov 12

Work Manager (All)

Priority (All)

Reprioritize 

Currently Approved 

Budget

Proposed Budget

Authority= 12 mon

Res. Comm= 9 mon

Expense (‐) or 

Revenue (+) Cost Center Task Resource

Sum of Total End of 

Phase 1 Sum of Total 2019

Expense C.R. Policy ‐$ (2,067,094)$           

Engagement ‐$ (135,000)$               

Operations Contingency ‐$ ‐$  

Env Interests (44,936)$   (120,552)$               

Exchange ‐$ (75,550)$                 

Modeling (325,000)$                 (998,480)$               

Op POA (59,488)$   (61,040)$                 

Staff+ (69,705)$   (417,555)$               

Storage (17,824)$   (136,300)$               

Water Rights (29,712)$   (204,264)$               

Water Rights+ (29,712)$   (119,892)$               

Operations Total (576,377)$                 (2,133,633)$           

Power Grid Interconn+ ‐$ (1,097,880)$           

H2oPower+ ‐$ (668,453)$               

Staff Aug+ ‐$ (632,880)$               

Staff+ ‐$ ‐$  

Power Total ‐$ (2,399,213)$           

Res. Comm. OH Advisory (43,200)$   (82,565)$                 

Office ‐$ (133,100)$               

Participation (109,800)$                 (210,600)$               

PROCURE ‐$ (80,240)$                 

PROCURE‐2 ‐$ ‐$  

Rebalance (8,400)$ (134,070)$               

Staff (6,000)$ (1,739,573)$           

Staff Aug ‐$ (4,237,495)$           

Staff Aug+ ‐$ (225,990)$               

Staff+ ‐$ ‐$  

Support (26,925)$   (107,678)$               

Technology (3,330)$ (13,280)$                 

USDA‐1 (10,000)$   (10,800)$                 

WSIP‐1 (51,440)$   (81,960)$                 

Res. Comm. OH Total (259,095)$                 (7,057,351)$           

Water Dam Design ‐$ (8,776,500)$           

Economics+ ‐$ (329,880)$               

EIR‐EIS (165,000)$                 (2,371,767)$           

Field Studies (200,000)$                 (887,876)$               

Field Surveys ‐$ (91,980)$                 

Permit Coord (590,000)$                 (8,095,900)$           

Rights of Entry (306,000)$                 (600,119)$               

Water Total (1,261,000)$             (21,154,022)$         

Expense Total (2,096,472)$             (34,946,312)$         
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Reprioritize 

Currently Approved 

Budget

Proposed Budget

Authority= 12 mon

Res. Comm= 9 mon

Expense (‐) or 

Revenue (+) Cost Center Task Resource

Sum of Total End of 

Phase 1 Sum of Total 2019

Revenue Conversion ‐$                               2,067,094$             

WIIN ‐$                               8,776,500$             

WSIP 821,603$                  10,077,760$          

Res. Comm. ‐$                               14,044,440$          

Revenue Total 821,603$                  34,965,795$          

Grand Total (1,274,870)$             19,482$                  
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