
 

PAGE 1 OF 7 

SITES PROJECT AUTHORITY 
P.O.  BOX 517 

122  OLD  HIGHWAY  99  WEST 

MAXWELL ,  CALIFORNIA 95955 

www.SitesProject.org  
 

 

JIM WATSON, GENERAL MANAGER 

530.410.8250 

 

YOLANDA TIRADO, CLERK 

530.438.2309 

YTirado@SitesProject.org 

Board of Directors 
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DON BRANSFORD, GLENN-COLUSA IRRIGATION D ISTRICT 
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JOE MARSH, COLUSA COUNTY WATER D ISTRICT 

KERRY SCHMITZ, SACRAMENTO COUNTY WATER AGENCY/C I TY OF SACRAMENTO 

DON BADER, U.S BUREAU OF RECLAMATION (COST-SHARE PARTNER,  NON-VOTING) 

ROB COOKE, CA DEPARTMENT OF WATER RESOURCES (EX-OFFICIO,  NON-VOTING) 

Associate Members (NON-VOTING) 

GREG JOHNSON, WESTERN CANAL WATER D ISTRICT 

JAMIE TRAYNHAM , TC 4  D ISTRICTS 

 

November 25, 2019 1:30 p.m. 

Sites Project Authority 

Minutes 

 
The Sites Project Authority Board of Directors met in Regular Session on November 25, 2019 at the hour 

of 1:30 p.m. Directors Present: Fritz Durst, Chairman, Gary Evans, Don Bransford, Doug Parker, Jeff 

Sutton, Joe Marsh, Rob Cooke and Don Bader. Directors Absent: Gray Allen, Leigh McDaniel and 

Kerry Schmitz. Alternate Directors Present: Natalie Wolder. (Other Alternate Directors that may be 

listed as present below, did not participate in the decision-making process). Associate Members 

Present: Greg Johnson and Ted Trimble.  

 

Staff Present:  Jim Watson, General Manager 

   Scott Kuney, General Counsel 

   Jamie Traynham, Treasurer & TC-4 District Alternate 

Kevin Spesert, Ali Forsythe, Lee Frederiksen, Sites Project Authority 

   Yolanda Tirado, Clerk 

 

Others Present: Robert Boling, John Spranza, HDR 

   Marcia Kivett, JP Robinette, Brown & Caldwell  

   Ed Horton, PCWA  

   Charlene Vaugh, KCOE-Isom 

   Brian Bullock, PSOMAS 

   Juleah Cordi, Assemblyman Gallagher’s Office 

   Scott Brown, LWA 

   Christy Scofield, Arbuckle resident 

   Oscar Serrano, CICC 

   Tami Corn, USBR 

 
Pledge of  Al legiance.  

 

INTRODUCTIONS:  

 

Chairman Durst  asked those present to int roduce themselves.  

 

  

http://www.sitesproject.org/
http://www.sitesproject.org/
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AGENDA APPROVAL:  

 

Chairman Durst  cal led for approval of the November 25, 2019 S i tes Project Authori ty 

Agenda. He stated the Closed Session conference with legal counsel  regarding 

s igni f icant exposure to l i t igat ion or adjudicatory proceedings (Govt . Code 

54956.9(d)(2) and (4) (2 i tems)) would not be cons idered.  

 

Action:  I t  was moved by Director  Bransford, seconded by Di rector  Marsh to approve 

the November 25, 2019 Si te Project Authori ty Agenda, as amended.  Mot ion carr ied:  

Al l  Di rectors present voted yes.  

 

MINUTES APPROVAL :  

 

Action:  I t  was moved by Director Evans, seconded by Director  Bransford to approve 

the October 21, 2019 Si tes Project Authori ty Minutes, as presented . Mot ion carr ied:  

Al l  Di rectors present voted yes.  

 

ANNOUNCEMENT OF CLOSED SESSION:  

 

None. 

 

PERIOD OF PUBLIC COMMENT:  

 

Chairman Durst  cal led for a period of publ ic comment . Hearing none, he closed the 

period of  publ ic comment .  

 

1.  CHAIRPERSONS’ REPORT :   

 

Thi s  t ime i s  set  aside to al low the Chai r  and/or Vice-Chair  an opportunity to 

disclose/discuss i tems related to the Sites Project ; including any meet ings with 

external stakeholders to advance the Sites Project .  

 

Chairman Durst  stated elect ions  for Board posit ions  would be considered at  

the January 2020 Authori ty Board Meet ing . 

 

1 .1  Consider approval  to extend the contract  with J .C. Watson, Inc. ,  through June  

30, 2020 and provide a cost  of l iv ing monthly fee adjustment . (Attachment 1-

1-A) 

 

Chairman Durst  declared t ime to consider extending the contract with J .C. 

Watson, Inc. He stated the Personnel Committee had  not had a chance to 

discuss the amount of the cost  of l iv ing adjustment and requests the extension 

of  the contract be approved and delegate the Personnel Committee to 

discuss and approve the cost  of  l iv ing adjustment .  

 Di rector Bransford expressed concern in approving the extension of Mr.  

Watson’s contract without knowing the actual  amount of the cost  of l iv ing 

adjustment . He suggested approving the extension of the contract through 

December 31, 2019 to al low the Personnel  Committee to meet and return with 

a recommendation of  the actual  cost  of l iv ing adjustment . Br ief di scussion 

fol lowed. 

 

Action:  I t  was moved by Di rector  Bransford, seconded by Di rector Sutton to 

extend the contract with J .C. Watson, Inc.,  through December 31, 2019  to 

al low the Personnel  Committee to discuss and return with the actual  amount 
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of the cost  of l iv ing adjustment increase at the next Au thori ty  Board Meet ing 

on December 20, 2019. Mot ion carr ied: Al l  Di rectors present voted yes.  

 

1.2  Discussion on the process to f inal i ze the proposed Authori ty Employee 

Handbook. (Attachment 1-2A) 

Ms. Traynham dist r ibuted a document t i t led “Sites Project  Authori ty Staff  

Comment Summary” regarding the proposed Authori ty Employee Handbook 

and spoke to key i tems as fol lows:  

•  Vacation.  

•  Field/O&M crews .  

•  Starter set  of pol icies and procedures . 

•  Health and ret i rement plans .  

•  Confl ict  between state and federal  requi rements (vacat ion/mi l i tary 

leave/f loat ing hol idays ).  

•  Credit  or Compensat ion t ime. 

•  A consistency review of key terms (e.g. Handbook and Pol icy are 

interchangeable) .  

•  I tems related to personnel to become an employee: 

o  Management and key supervisory funct ions such as the General  

Manager , Environmental,  Communicat ions, Real Estate,  Project  

Controls and Engineering.  

o  Account Receivable and Payable funct ions . 

o  Administ rat ive support .  

o  Compliance funct ions (e.g. Form 700 and eventual ly 

permits/l icenses) .  

Discussion fol lowed. 

 

Action:  I t  was moved by Director Sutton, seconded by Di rector  Evans to adopt 

the Authori ty Employee Handbook. Mot ion carr ied: Al l  Di rectors present voted 

yes.  

2.  BOARD MEMBER REPORTS:  (No act ion wi l l  be taken )  

 

Thi s t ime is  set  aside to give the Directors an opportunity to disclose/discuss 

i tems related to the Sites Project ; including any meet ings with external 

stakeholders  to  advance the Sites Project .  

 

 Di rector Bransford stated Mr. Spesert  spoke at the K-COE I som Appreciat ion 

Dinner regarding the Sites Project  and commented on the analogies he used 

which made it  easier  for  the people to understand . 

  

3.  CONSENT AGENDA:   

  

 None. 
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4.  MANAGER’S REPORT:    

 

4 .1 Discussion and possible direct ion to staff  regarding the Sites Project’s monthly 

status report . (Attachment 4-1A)  

  

 Mr. Watson thanked Ms. Kivett  for f inding surplus furniture within Brown & 

Caldwel l  for  the Maxwel l  off ice at no expense to the Authori ty .  

 

 Mr. Watson provided a review of project act ivi t ies  performed in the month s of  

October and November 2019 as fol lows:  

•  Cont inued discussions with CDFW. 

•  Cont inued support  of Reclamation on the Feasibi l i ty Report .  

•  Cont inued to advance the Affordabi l i ty Analysi s .  

•  November 6, 2019 , tour  of the Sites Project  by Zone 7 Board Members 

and some of thei r  bigger retai lers .  

•  November 13, 2019 , part icipated in  a meet ing with River  Garden Farms 

which included members f rom the Environmental community to 

advance publ ic pol icies through Cal i fornia’s concept of a f reshwater  

ecosystem water  budget .  

•  November 15, 2019 , workshop regarding the Value Planning . 

•  November 20, 2019 , Congressman Garamendi met with Reclamation 

Commissioner Burman to discuss Si tes .  

•  November 20, 2019 ,  Secretary Crowfoot attended the Gray Lodge 

Water  Supply Project Opening Ceremony and in  hi s opening remarks 

ment ioned the need for Si tes Reservoir .   

 

4.2 Discussion and poss ible direct ion to staff  regarding Proposit ion 1 , WSIP 

act ivi t ies  and WI IN Act Funding .  

 

 Mr. Watson provided a review of Proposit ion 1, WSIP act ivi t ies  and WI IN Act  

Funding as fol lows:  

•  Water Commission met November 20, 2019 and consider  the fol lowing 

matters :  

o  Commissioner Byrne ’s resignat ion after 12 years .   

o  Commission reviewed their  draft  St rategic Plan  and wi l l  consider  

adopt ion of  the Plan  at their  December 2019 meet ing.  

o  Dwayne Chisum from the Antelope Val ley–East  Kern Water  

Agency presented their  case for  consistency determinat ion with 

the WI IN Act to al low the South -North Intert ie Pipel ine to be 

consider  el igible for  WI IN funding . The Commission approved their  

request .  

o  DWR staff  br iefed the Commission on i ts  new Divi s ion of  Mult i -

Benefit  In i t iat ives .  

o  Update on construct ion act ivi t ies for  the State Water  Project . 

o  Presentat ion on the status of SGMA implementat ion . 

•  WSIP: 
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o  Early Funding Agreement invoices  submitted, with a 3 r d  invoice 

to be submitted in early December 2019 . 

o  Submitted 5 t h  Quarter ly Report  and a summarized comparison of 

the quarter ly report  for  al l  eight  el igible projects .  

o  Prepared an Analysis  of the state investments under Proposit ion 

1 Ecosystem Water Budget . 

•  USDA: 

o  Staff w i l l  be preparing an end of year status report  in e arly 2020 

to advance the Sites Reservoir  project . 

•  WIIN Act : 

o  Cont inue to work with Reclamation on the Feasibi l i ty Report  and 

Reclamation Funding-related Agreements .  

o  Sites executed and signed the Agreement and is wait ing for  a 

counters ignature . 

o  Staff i s  meet ing with Mid-Paci f ic on the Financial  Assi stance 

Agreement . 

 

5.  2019 FINANCE & BUDGET AD HOC COMMITTEE :   

 

5 .1  Accept the Treasurer’s  Report . (Attachment 5-1A)  

 

 Action:  I t  was moved by Di rector  Bransford, seconded by Di rector  Sutton to 

accept  the Treasurer’s Report ,  as submitted. Mot ion carr ied: Al l  Di rectors 

present voted yes.  

  

5 .2  Consider  approval  of  the monthly Payment of  Claims. (Attachment 5-2 A&B)  

 

 Action:  I t  was moved by Di rector Evans, seconded by Director  Bransford to 

approve the monthly Payment of Claims , as submitted. Mot ion carr ied: Al l  

Di rectors present voted yes.  

 

5 .3  Consider approval of  a modif icat ion to the AECOM cont ract period of 

performance by extending the contract from Dec ember 31, 2019 through 

June 30, 2020, with no change in cost . (Attachment 5-3 A)  

 

 Action:  I t  was moved by Di rector Evans, seconded by Director Bransford to 

approve a modif icat ion to the AECOM contract period of performance  by 

extending the contract from December 31, 2019 through June 30, 2020, with 

no change in cost  and authorize the General  Manager to s ign . Mot ion carr ied: 

Al l  Di rector present voted yes.  

 

5 .4  Consider  approval of  an amendment to the Montague DeRose and Ass ociates 

(MDA) contract to expand the scope of work and increase the contract 

amount f rom $600,000 to $770,000. (Attachment 5-4 A)  

 

 Action:  I t  was moved by Di rector  Sutton, seconded by Director  Bransford to 

approve an amendment to the MDA contra ct expanding the scope of work 

and increasing the contract amount f rom $600,000 to $770,000 and authorize 

the General  Manager to s ign.   
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5.5 Discussion and possible di rect ion to staff  regarding the Authori ty budget for 

Authori ty-funded act ivi t ies  in f i scal year 2020,  which occurs  between January 

1, 2020 and December 31, 2020.  

 

 Mr. Watson stated staff  developed a set of working revenue and expense 

assumptions for use in developing a 2020 budget for  the Authori ty and 

requests input from the Board Members so a f inal  bud get can be brought to 

the Board for possible approval .  

 

Discussion fol lowed regarding the revenue and expense assumptions, with 

direct ion given to staff to return with the 2020 Budget in December 2019 for  

further considerat ion.  

 

6.  Phase 2 (2019) RESERVOIR COMMITTEE :    

 

6 .1  Report  on the November 21 , 2019 Phase 2 (2019) Reservoir  Committee meet ing 

(Attachment 6-1A) .   

 

 Mr. Watson provided a review of act ions approved and matters discussed at  

the November 21, 2019  Phase 2 (2019) Reservoir  Committee Meet ing  and the 

Joint  Authori ty Board/Reservoi r  Committee Meet ing .  

 

Discussion fol lowed with no act ion taken . 

 

6 .2 Consider approval  of the “Fi r st  Amendment to [the] 2019 Reservoir  Project 

Agreement by and Among [the] Si tes Project Authori ty and the Project 

Agreement Members Li sted Herein, dated as of  January 1, 2020” (2019 

Agreement). (Attachment 6-2 A) .  

 

 Action:  I t  was moved by Di rector Marsh, seconded by Director Bransford to 

approve the “Fi r st  Amendment to [the] 2019 Reservoir  Project  Agreement by 

and Among [the] Si tes Project Authori ty and the Project Agreement members 

Li sted Herein, dated as of January 1, 2020” (2019 Agreement) and authorize 

the General  Manager to s ign . Mot ion carr ied: Al l  Di rectors present voted yes.  

 

6 .3 Discussion and possible direct ion to staff regarding consultat ion discussion 

with the Cal i fornia Department of  Fish and Wi ldl i fe  (CDFW).  

 

 Ms. Forsythe provided an update regarding progress with the CDFW. Lengthy 

discussion fol lowed regarding the Cal Water Fix and voluntary agreement s.  

 

 

6 .4 Review of the November 15, 2019 Workshop regarding the value planning 

exercise. (Attachment 6-4 A)  

 

 Mr. Watson provided a br ief review of the November 15, 2019 Workshop 

regarding the value planning exercise  i .e.,  cost  for some of  the value planning 

opt ions, divers ions, del iver ies and affordabi l i ty of the project . 

 

Br ief di scussion fol lowed with no act ion taken.  

 

 Chairman Durst  encouraged the Board members  to understand the value 

planning exercise and stated further  should their  Board members not  

understand i t  they reach out to the Authori ty for  further  explanat ion.  
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6.5 Discussion and possible direct ion to staff  on the revised Phase 2 (2019) Work  

Plan support ing a revised complet ion date from December 31, 2019 to June  

30, 2020.  (Attachment 6-5 A)   

 

Mr. Watson provided an update on the revised Phase 2 (2019 Work Plan)  

support ing a revised complet ion date from December 31, 2019 to June 30, 

2020. He stated Attachment 6-5 A was used at the Joint  Workshop of  

November 15, 2019 and coming out of the Workshop direct ion was given to 

staff to pursue a cash cal l  beyond June 30th .  He noted i t  would mean 

essent ial ly amending and extending the current agreement through the end 

of  2021. He further stated staff are working on a work plan that  would attempt 

to meet the pr ior i t ies on the operat ions certainty and cost  certainty for further  

Board considerat ion at the December 2019 meet ing.  

 

Br ief di scussion fol lowed with no act ion taken.  

 

7.  2019 POLICY & GOVERNANCE AD HOC COMMITTEE :  

 

 Chairman Durst  provided a br ief update regarding the fol lowing matters :  

•  Call  f rom federal  and state people who did not understand the status 

of  the Sites Project . 

•  Scheduled a meet ing with Cal  Water  Service regarding reimbursement . 

•  Discussions with some members of the Reservoir  Committee who have 

concerns re: governance i .e. decis ion making and need to revise the 

organizat ion chart .  

Discussion fol lowed with Chairman Durst  s tat ing a revised organizat ional  chart  

would be brought  to the Authori ty Board membe rs for  further  considerat ion 

at their  December 2019 meet ing.  

 

8.  2019 LEGISLATIVE & OUTREACH AD HOC COMMITTEE :    

8 .1  Discussion and possible di rect ion to staff regarding federal  and state 

governmental  affai rs/ legis lat ive, stakeholder engagement and 

communicat ions act ivi ty .  

 Di rector Sutton provided an update regarding federal  and state 

governmental  affai rs/ legis lat ive, stakeholder engagement and 

communicat ions act ivi ty as fol lows :  

•  Appropriat ions: a cont inuing resolut ion was passed November 20 , 2019 

to keep the Government open to December 20, 2019 . 

•  Garner/Feinstein Bi l l  regarding WI IN Act  Funding which would double 

the funding up to $670 mi l l ion . 

•  Letter regarding WI IN Act funding and attempt to relegate  Sites to a 

2n d  t ier  not as prepared status.  

•  Conversat ion with Commissioner Burman re garding needs and efforts  

related to CVP related to integrat ion and f inal i z ing feasibi l i ty .  Possible 

t r ip to DC to address this i ssue with the Department of the Inter ior a nd 

the Bureau of  Reclamation on how to move the project  forward to al low 

for WI IN Act  opportunit ies  

Br ief di scussion fol lowed with no act ion taken.  
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9.  2019 LAND MANAGEMENT AD HOC COMMITTEE :    

 

9 .1 Discussion and possible direct ion to staff  regarding the real estate, land 

management , s i te faci l i ty act ivi t ies and early geotechnical  explorat ions.  

 

 Di rector  Evans and Mr. Spesert  provided a br ief update on the status of 

engagement and outreach effort s as wel l  as geotechnical act ivi t ies .   

 

 Br ief di scussion fol lowed regarding the value engineering process and the 

abi l i ty to approach people being affected by the project and keeping them 

informed with no act ion taken.  

 

10.  CLOSED SESSION:  

  

 None. 

 

11.  REPORT FROM CLOSED SESSION: 

 

 None. 

 

Chairman Durst  adjourned the meet ing at 3:14 p.m. to reconvene on December 20, 

2019 at the hour of 9:00 a.m. 

 

_________________________ _________________________ 

 

Fr i tz  Durst ,  Chai rman Yolanda Ti rado, Clerk  


