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Purpose: S i tes  Reservo i r  Commi ttee Staf f  Repor t  QA/QC: Watson  Date: 2019 December  19  
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Authority 
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Requested Action:  

No act ion requested.  Discussion and possible di rect ion to staff regarding the Si tes 
Project’s monthly status report .  

Detai led Descr ipt ion/Background: 

General  Manager and staff  to provide an update on project act iv i t ies performed 
in November 2019 for ;  Program Management & Administ rat ion, Engagement & 
Outreach, Proposit ion 1, Envi ronmental , Feasibi l i ty Study and Engineering & 
Technical  Support .   

Prior  Reservoir  Commit tee Board Act ion:  

None. 

Fiscal  Impact/Funding Source: 

None.  

Staf f Contact :  

Jim Watson  

Attachments :  

Attachment A: November 2019 Status Report .   
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Topic: Sites Reservoir Project, Phase 2 
 

Subject: Monthly Status Report Report Period:   2019 November 
 

Monthly Status  Summary:  

The development  of  the S i tes Project  cont inues to make progress  in  the cr i t ical  areas  
associated with the repr ior i t i zed Phase 2 (2019)  budget  and work p lan,  inc luding the 
fol lowing act iv i t ies :  

  Cont inued support ing Reclamat ion on complet ion of  thei r  Feas ib i l i ty Report ,  
inc luding the coordinat ion of  b iological  and cul tura l  moni tor ing along with land 
access for  the NODOS Feas ib i l i ty Geotechnical  Invest igat ions .   

  Cont inued support  of  Value Engineer ing and Af fordabi l i ty Analyses .  

  Received the in i t ia l  CWC ear ly funding payment  in  the amount  of  $2 .7M. 

The fol lowing h ighl ights  the status of  act iv i t ies  conducted dur ing the month :  
 
Coordinat ion wi th Reclamation:  

  Cont inued coordinat ion of  P roject  act iv i t ies  funded by Reclamat ion and those 
funded by the Author i ty .   

  Cont inued coordinat ion and support  for  feas ib i l i ty geotechnical  invest igat ion .  
 
Permit t ing and Envi ronmental  Plann ing:  

  Cont inued implement ing the envi ronmental  commitments  inc luding biological ,  
cul tura l  and t r ibal  f ie ld monitor ing act iv i t ies  for  NODOS geotechnical  test ing 
and sampl ing work  that  w i l l  advance the des ign and cost  est imate in 
Reclamat ion Feas ib i l i ty Report .  Geotechnical  invest igat ions are being funded 
and undertaken by Reclamat ion whi le envi ronmental  compl iance act iv i t ies  are  
being funded by the Author i ty .   

  Cont inued ref inement  of  analys i s  tool s  for  dai l y operat ions , bypass  cr i ter ia , 
f loodplain inundat ion and other  operat ional  ef fects .  Provided in i t ia l  resul t s  to  
support  s taff  and execut ive level  meet ings .  

  Cont inued jo int  meet ings w i th CDFW, Nat ional  Mar ine F i sher ies Serv ice and U.S .  
F i sh and Wi ld l i fe Serv ice (USFWS) on the const ruct ion and operat ional  ef fects  of  
the project .  

 
Engineer ing:  

  Cont inued technical  support  to the near- term geotechnical  explorat ion 
program to support  the federal  Feas ib i l i ty Report ’s  cost  est imate.  Conducted 
ut i l i ty locat ing dur ing NODOS Invest igat ion .  

  Supported the value planning ef fort  by provid ing review comments .  

  Cont inue to advance the operat ions and repayment  analys i s ,  to rev iew key 
methodologies  and assumpt ions  w i th work groups ,  and to document  the process  
and key assumpt ions .  

  In i t iated development  of  a f ramework for  the operat ions and repayment 
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workshop held on November  15 ,  2019.  
 
Real  Es tate,  Stakeholder  Engagement  & Publ ic  Outreach:  

Cont inued ongoing coordinat ion effort s  w i th landowners ,  local  community members ,  
s tate and federal  e lected off ic ia l s ,  government  agencies and coal i t ions of  regional  
and statewide organizat ions including the fol lowing act iv i t ies :  

  Responded to landowner requests  for  project  informat ion, faci l i tated 
coordinat ion  act iv i t ies  w i th local  government  agencies  and organi zat ions  and 
planned for  future  landowner , s takeholders  and general  publ ic out reach 
act iv i t ies  and events .  

  Coordinated Temporary Right  of  Ent ry  (TROE) act iv i t ies  in  support  of  the 2019 
focused Geotechnical  f ie ld studies conducted in  October 2019.  

 
Program Management & Adminis t rat ion:  

  Submit ted Invoice/Progress  Report  No 2 and Invoice/Progress  Report  No 3 to the 
Cal i forn ia Water  Commiss ion (CWC). Received payment  of  $2 .7 mi l l ion for  
Invoice/Progress  Report  No 1 .  

  Received Author i t y Agent  approval  on s tandard operat ing procedures re lated 
to AP Invoice Approval ,  Consul tant  Staff  Approval ,  CWC Invoice Preparat ion ,  
CWC Progress  Report ,  Task Order Change, Task  Order  Close and Consul tant 
Scope revis ions .   

  Developed updated Phase 2  (2019)  budget  and work p lan.  Presented 
informat ion at  November Reservoi r  Commit tee meet ing.  

  Ref ined Operat ions  and Repayment  Analys i s  and developed Repayment  tool . 
Presented informat ion at  November Workshop.  
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