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Status: D raf t  Preparer: Speser t  Phase: 2 Version: A  
Purpose: S i tes  Au tho r i ty  Board S taf f  Report  QA/QC: Watson  Date: 2019 Sep tember  23  
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Requested Action:  

No act ion requested.  Discussion and possible di rect ion to staff regarding the Si tes 
Project’s monthly status report .  

Detai led Descr ipt ion/Background: 

General  Manager and staff  to provide an update on project act iv i t ies performed 
in August  2019 for ;  Program Management & Administ rat ion, Engagement & 
Outreach, Proposit ion 1, Envi ronmental , Feasibi l i ty Study and Engineering & 
Technical  Support .   

Prior  Author i ty Board Action:  

None. 

Fiscal  Impact/Funding Source: 

None.  

Staf f Contact :  

Jim Watson  

Attachments :  

Attachment A: August  2019 Status Report .   
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Topic: Sites Reservoir Project, Phase 2 
 

Subject: Monthly Status Report             Report Period:      2019 August 
 

Monthly Status  Summary:  

The development  of  the S i tes Project  cont inues to make progress  in  the cr i t ical  
areas associated with the repr ior i t i zed Phase 2 (2019)  budget  and work p lan, 
inc luding the fol lowing act iv i t ies :  

  Cont inued detai led consul tat ions w i th CDFW on pre-appl icat ion permit  
consul tat ion .  

  Cont inued support ing Reclamat ion on complet ion  of  thei r  Feas ib i l i ty Report , 
inc luding the coordinat ion of  permit  appl icat ions and access w i th 
Reclamat ion for  the NODOS Feas ib i l i ty Geotechnical  Invest igat ions .  

  Cont inued development  of  the Phase 2  (2020-2021) Work P lan ut i l i z ing input  
f rom the var ious  serv ice area providers .  

  Cont inued to advance the Af fordabi l i ty  Study.  

  Held a  Joint  Reservoi r  Commit tee and Author i ty  Board work shop on August  
15 ,  2019 to discuss  the Phase 2  (2020-2021) Work  P lan,  Operat ions  and 
Repayment  and Water  Storage Pol icy.  

  The Water  Storage Pol icy was adopted by the Author i ty Board on August  26 , 
2019.  

The fol lowing h ighl ights  the status of  act iv i t ies  conducted dur ing the month :  
 
Coordinat ion wi th Reclamation:  

  Cont inued coordinat ion of  Project  act iv i t ies  funded by Reclamat ion and those 
funded by the Author i ty .   

  Provided technical  comments to the updated Feas ib i l i ty  Report ,  inc luding an 
updated est imate of  the non-cont ract  costs  and associated technical  and 
pol icy evaluat ions .  

 
Permit t ing and Envi ronmental  Plann ing:  

  Cont inued development  of  the federal  B io logical  Assessment ,  response to 
comments on the Draft  Envi ronmental  Impact  Report/Envi ronmental  Impact 
Statement  (E IR/E IS) and development  of  the F inal  E IR/E IS .  

  Cont inued pre-const ruct ion permit  d i scuss ions w i th CDFW on both 
const ruct ion and operat ional  effects  of  the project  to state- l i s ted and ful l y-
protected species .  

  Cont inued development  of  envi ronmental  analyses and permit  appl icat ions 
to support  addit ional  geotechnical  test ing and sampl ing work that  w i l l  
advance the des ign and Feas ib i l i ty Report ’ s  cost  est imate.  Reclamat ion 
submit ted the Geotechnical  B io logical  Assessment  to the U.S .  F i sh  and Wi ld l i fe 
Serv ice on August  21 , 2019 and submit ted the consul tat ion package to the 
State H istor ic Preservat ion Off ice on August  26 , 2019.  
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  Cont inued development  of  analys i s  tool s  for  dai ly operat ions , bypass cr i ter ia , 
f loodplain inundat ion and other  operat ional  effects .  

  Completed a P lanning and Envi ronmental  Permit t ing St rategy Sess ion to p lan 
and st rategize on key act iv i t ies  thru the end of  2021.  

  Cont inued ongoing AB 52  coordinat ion wi th the Cachi l  Dehe Band of  Wintun 
Indians and the Yoche Dehe Wintun Nat ion for  both geotechnical  
invest igat ions and project .  

 
Engineer ing:  

  Cont inued to advance the near- term geotechnical  explorat ion program to 
support  the federal  Feas ib i l i ty Report ’s  cost  est imate.  

  Cont inue to advance the affordabi l i ty s tudy.  

  Engineer ing procurements were approved to enter  into negot iat ions.  
 
Real  Es tate,  Stakeholder  Engagement  & Publ ic  Outreach:  

Cont inued ongoing coordinat ion  ef for t s  w i th landowners ,  local  community 
members ,  s tate and federal  e lected of f ic ia l s ,  government  agencies  and 
coal i t ions of  regional  and statewide organizat ions including the fol lowing 
act iv i t ies :  

  Responded to landowner requests  for  project  informat ion,  faci l i tated 
coordinat ion act iv i t ies  w i th local  government  agencies and organi zat ions  and 
planned for  future landowner , s takeholders  and general  publ ic out reach 
act iv i t ies  and events .  

  Planning for  temporary r ight  of  ent ry access to property for  targeted Phase 2 
(2019)  technical  s tudies  and f inal i zed the Author i ty’ s  Temporary Right  of  Ent ry 
Compensat ion Protocol .  

  Conducted project  s i te tours  for  CDFW and USFWS in  support  of  the Phase 2 
(2019)  geotechnical  invest igat ion p lan.  

  Conducted project  update br ief ing wi th USDA Maxwel l  Water  Intert ie (August  
13t h ) .  

  Held a publ ic  meet ing with impacted landowners and community members 
(August  15t h ) .  

  Conducted an AB 52  consul tat ion meet ings w i th impacted t r ibes  in  support  of  
the Phase 2 (2019) geotechnical  invest igat ion p lan.  

 
Program Management & Adminis t rat ion:  

  Met wi th the Cal i forn ia Water  Commiss ion  staff  to rev iew work ing draft  invoice 
and progress  report  submit ta l .  In i t iated work in  responding to work ing draft  
invoice comments to prepare f inal  invoice for  submiss ion in  the end of  
September .  

  Cont inued analys i s  of  operat ions and repayment  scenar ios inc luding 
operat ions , engineer ing and f inance input  for  presentat ion at  September  
workshop. 

  Implemented standard operat ing procedures re lated to invoice approval ,  
consul tant  change management ,  consul tant  staff  approva l  and cont inued 
development  of  addit ional  cont rol s  processes and procedures .  

  Cont inued development  of  the draft  Phase 2 (2020-2021)  work p lan ut i l i z ing 



Monthly Status Report 2019 August Report Period: 
 

   Page: 2 of 2 
 

input  f rom the var ious  area providers .   Scheduled an informat ional  workshop 
for  both Reservoi r  Commit tee and Author i ty Board.  

  Coordinated review of  key draft  documents inc luding Part ic ipat ion 
Agreement , Bank L ine of  Credi t  RF ,  and Plan of  F inance with respect ive work 
groups .  
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