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2018 December 17 Authority Board Meeting – Staff Report - Agenda Item 5-1 

Requested Action: 

No act ion requested. Informat ional  i tem.  

Detailed Description/Background: 

Reservoir Committee off icers and/or Staff  to provide a report on the November 27, 

2018 Sites Project  Jo int Author ity/Reservoir  Committee  Workshop.  

The Sites Project Authori ty’s  meet ing package can be v iewed at : 

https://www.si tesproject .org/wp -content/uploads/2018/11/Sites-Reservoir -Committee-

Workshop-Agenda_2018Nov27.pdf  

Prior Authority Action: 

None.  

Fiscal Impact/Funding Source:  

None.  

Staff Contact:  

Rob Thomson/J im Watson 

Attachments: 

Attachment A – Si tes Project  Jo int Authori ty/Reservoir Committee Workshop Agenda  

Attachment B – Workshop Presentat ion  



Meet ing:  Phase 1 Reservoir Project Agreement 2018 Nov 27 

Subject:  Joint Authority/Reservoir Committee 

Workshop 

2:30 PM–  4:00 PM

Loca t ion:  Manchester Grand Hyatt – Promenade A 

1 Market  Place, San Diego, CA 92101 

Cha i r :  Thad Bettner (Glenn-Colusa Irr igat ion Distr ict)  

Vice Cha i r :  Doug Headrick (San Bernard ino Val ley Munic ipal  Water Dist r ict)  

Treasurer  Jamie Traynham (Davis Water Distr ict )  

Workshop  AGEND A 

Act ion i tems serve as meet ing minutes  Status: Issued for  Use  Version: A 

Purpose: Informat iona l  Date: 2018 Nov 27  

Caveat 1 Subject  to change  Ref/File #: 

Caveat 2 Page: 1 o f 2 

NO ACTION WILL BE TAKEN AT THE WORKSHOP  

CALL TO ORDER:  

▪ Introduct ions

1. Chairpersons ’  Report : Bettner & Headr ick  

1.1 Introductory remarks

2. Manager’s Report: Thomson 

2.1 Sites Project Update

▪ Water Commissioner’s Decis ions

▪ Consultant Se lect ions

▪ 2019 Part ic ipat ion & Budget

▪ Near Term Next Steps

3. Recap & Adjourn Bettner/Headr ick  

3.1 Upcoming Reservoir Committee meetings :

Reservoir Committee Meet ing:

December 20, 2018 2:00 PM –  4:00 PM

Tsakopoulos L ibrary Gal ler ia (West Meet ing Room)

828 I  Street,  Sacramento, CA 95814

ADJOURN 

PERIOD OF PUBLIC COMMENT:   Any person may speak about  any subject  of  concern,  prov ided i t  is  

with in the jur i sdic t ion  of  the Di rectors  and i s not al ready on today’ s agenda.  The to tal  amount  of  t ime 

al lot ted fo r rece iv ing such publ ic  communicat ion shal l  be l im ited to  a tota l  o f  15  minutes per i ssue and 

each ind iv idua l  or  group wi l l  be l imited to  no more than 5  minutes each wi th in  the 15 minutes al located 

per  i ssue.   Note:   No ac t ion  shal l  be taken on comments made under  th is  comment  per iod.  
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Reservoir Committee Meeting   2018 Nov 27  
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ADA COMPLIANCE: Upon request,  Agendas wi l l  be made avai lab le in  al ternat ive formats to  
accommodate persons with  disabi l i t ies.   In  addit ion,  any person wi th a disabi l i ty  who requ ires a 
modif icat ion  or  accommodat ion to  part ic ipate or  attend th is meet ing may request  necessary 
accommodat ion.   P lease make your  request  to the County Board C lerk,  spec i fy ing your  disabi l i ty,  the 
format  in  which  you wou ld l ike to  receive th is Agenda, and any o ther accommodat ion requi red no later  
than 24 hours pr ior  to  the start  o f  the meet ing.  



Project Update:

ACWA Conference, November 27, 2018

Sites Reservoir Committee Workshop
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Topics

1. Water Commissioner’s Decisions

2. Consultant Selections

3. 2019 Participation & Budget 

4. Next Steps
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Water Commissioner’s Decisions

1. Eligible Funding (Public Benefits) $ 816.3 million

▪ Water for wildlife refuges

▪ Water for Delta smelt

▪ Recreation

▪ Flood reduction

2. Early Funding (cost-share) $ 40.8 million

▪ Environmental documentation

▪ Approvals, certifications, and agreements

3. Submitted 1st Quarterly report



Net improvements in ecosystem and water quality conditions in the Sacramento River system 
and Sacramento-San Joaquin Delta
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BENEFITS

Net improvements in ecosystem and water quality conditions in the Sacramento River system 
and Sacramento-San Joaquin Delta
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The Sites Reservoir 
Delivers water to 
California’s water 
system for…

State of California (Proposition 1)
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BENEFITS

Net improvements in ecosystem and water quality conditions in the Sacramento River system 
and Sacramento-San Joaquin Delta
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The Sites Reservoir 
Delivers water to 
California’s water 
system for…

US Bureau of Reclamation (WIIN Act)
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BENEFITS

Net improvements in ecosystem and water quality conditions in the Sacramento River system 
and Sacramento-San Joaquin Delta
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The Sites Reservoir 
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California’s water 
system for…
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Water Agencies
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Topics

1. Water Commissioner’s Decisions

2. Consultant Selections

3. 2019 Participation & Budget 

4. Next Steps



Consultant Selections – 9 Service Areas 

Service Area: SOQs

A. Integration 3

B. Controls 3

C. Communications 4

D. Reservoir Operations 1

E. Environmental Planning 1

F. Permits and Agreements 2

G. Real Estate 2

H. Engineering 1

I. Geology & Geotechnical 2

Page 11

Status:

Intent to award to HDR

Intent to award to Brown & Caldwell

Intent to award to Katz & Associates

Intent to award to Ch2m Hill

Deferred

Intent to award to ICF

Intent to award to Bender Rosenthall

Deferred

Intent to award to Fugro



Phase 2 Organization

General Manager
Jim Watson

Deputy GM
TBD

Controls Service Area B

▪ Administrative Support

▪ Contract Management

▪ Invoicing

▪ Work Planning 

▪ Scheduling Management

▪ Cost Controls & Mgmt

SITES PROJECT AUTHORITY

RESERVOIR COMMITTEE

General & Special 
Counsels

Integration Service Area A

▪ Project Integration, Quality Mgmt, Risk Mgmt, 
Staff augmentation & support

▪ Health & Safety Mgmt

▪ GIS & Data Mgmt, Document Mgmt, IT Support

Service Areas H & I

▪ Engineering Design 

▪ Geotechnical &

Service Areas D, E, & F

▪ Reservoir Operations

▪ Environmental Planning 
Support

▪ Permitting/Agreements

Service Areas C & G

▪ Real Estate/Right-of-Way

▪ Communications/Facilitation

Independent &
Senior-level Advisors 

(various)

Program Operations 
Manager (POM)

Joe Trapasso

Real Estate & Local Agency 
Coordination Manager

Kevin Spesert

Environmental Planning & 
Permitting Manager (EPP)

TBD

Engineering, Procurement & 
Construction  Manager (EPC)

TBD

Owner ’s 
Representat ives

Owner ’s Agent
(Consultants)

Consultants
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Topics

1. Water Commissioner’s Decisions

2. Consultant Selections

3. 2019 Participation & Budget

4. Next Steps



Estimated 2019 Participation 

Sac. Valley 

Agriculture

Available for 

other uses

Page 14
2018 October 07, Subject to Change

San Joaquin 

Agriculture 

Bay Area

M&I

S. California 

M&I

Bureau of  Reclamation 

(Operational Flexibility 

& Anadromous Fish)

California: Delta smelt 

& Wildlife Refuges

⁕ Drier year releases are larger
Water Supply is FOB Holthouse  

Evaporation & 

Seepage 

Loses

500,000 
a-ft/year ⁕



Current list of Phase 2 Participants:

Total acre-ft: 234,074.

Board: 12 Agencies

Combined: 31 Agencies

Working Draft dated 2018 Sept 24. Subject to change Page 15

Sacramento Valley

Authority Board Acre-ft.

Colusa County 10,000.

Colusa County Water District 13,100.

Glenn County -

Glenn-Colusa Irrigation District 5,000.

PCWA & City of Roseville -

Reclamation District 108 5,000.

Sacramento Co WA & City of Sacramento -

Tehama-Colusa Canal Authority -

Western Canal Water District -

Westside Water District 15,000.

Associate Members (non voting)

Maxwell Irrigation District -

Orland-Artois Water District (pending) -

TC-4 (pending) -

Cortina Water District 300.

Davis Water District 2,000.

Dunnigan Water District 2,774.

LaGrande Water District 1,000.

Reservoir Committee

American Canyon, City of 4,000.

Carter MWC 500.

Beyond the Sacramento Valley

Reservoir Committee Acre-ft.

Antelope Valley-East Kern WA 500.

Coachella Valley Water District 10,000.

Desert Water Agency 6,500.

Metropolitan Water District 50,000.

Pacific Resources MWC 20,000.

San Bernardino Valley Muni WD 21,400.

San Gorgonio Pass Water Agency 14,000.

Santa Clara Valley Water District 24,000.

Santa Clarita Valley Water Agency 5,000.

Wheeler Ridge-Maricopa WSD 14,000.

Zone 7 Water Agency 10,000.

+ Key Stakeholders (Non-Voting):

US Bureau of Reclamation 

Department of Water Resources



S in Millions 2019 2020 2021 2022 2023 TOTAL Relative Risk

Plan A 85.4 98.6 110.3 83.6 377.8 Lowest

Participants 34.4 72.0 88.2 66.9 261.5

WIIN 17.1 19.7 22.0 16.7 75.6

WSIP 33.9 6.9 40.8

Plan B 23.2 98.0 217.7 43.9 382.7 Highest

Participants 9.7 46.4 174.1 35.1 265.4

WIIN 4.6 19.6 43.5 8.8 76.5

WSIP 8.8 32.0 40.8

Plan C 40.2 103.7 180.7 43.5 368.1 Moderate

Participants 15.0 59.3 144.6 34.8 253.7

WIIN 8.0 20.7 36.1 8.7 73.6

WSIP 17.2 23.6 40.8

Plan D 24.2 97.3 147.6 79.1 152.5 500.6

Participants 10.0 46.4 118.0 63.3 122.0 359.7

WIIN 4.8 19.5 25.5 15,8 30.5 100.1

WSIP 9.3 31.5 40.8

Four Strategies Evaluated for Phase 2

⁕

NOTE: State and Federal cost-share amounts shown are to conservatively estimate Participants'’ cost-share. Should 

additional funding become available, the work plan amounts could be increased.

⁕ $ 420 million is provided in the Sept 7 financial package. This included funds to keep the Project moving forward until 

construction financing is in place, which is the difference equal to $ 42.2 million.
2018 Oct  19 ,  Staf f   Work ing Draf t ,  Subjec t  to Change
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Overview of Plan C for 2019

1. Utilize Phase 1 funding to March 31, 2019

2. New Participation Agreement

▪ April 1 to Dec 31, 2019

▪ Cash call $60/acre-ft (not to exceed) $  14.0 million

3. Utilize 2 additional funding sources

▪ WSIP (50% cost-share) $  8.8 million

▪ WIIN Act (subject to appropriations) $  10.1 million

4. Critical activities & tasks

Page 17

▪ Project’s operations

▪ Field data collection

▪ Management & controls

▪ Permits & agreements

▪ Engineering (power and dam safety)

$ 32.9 million



Addenda

Encumber 
Prop 1 Funds
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Phase 2 (Plan C) Schedule
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LOCAL 

PARTICIPATION

REAL ESTATE

ENVIRONMENTAL 

PLANNING & 

PERMITTING

ENGINEERING

STATE 

PARTICIPATION

(PROP 1)

FEDERAL 

PARTICIPATION 

(WIIN ACT)

USDA LOAN 
(MAXWELL WATER 

INTERTIE )

State Coordination

Permit Planning & Applications

Water Rights

Final EIR/S

Early Geotechnical & Prepare Data Report

Preliminary Design

Acquire Temporary Rights of Entry

RebalanceRebalance

WIIN Act
Sunsets

Constr

Start (2024)

Elections

Fed. mid-term

& Governor

Elections

Presidential &

State mid-term

Acquisi-
tions

Federal Informal Consultations

Feasibility 
Report

Supplemental Analyses

Condit ional

Approval

$ $

Acquire Permits

Optimization Bid/Award Final Design-Build Team

Appraisals & Negotiations 

Project 
Feasible

Rebalance

ROD

Constr. 

Finance
$ $Rebalance $

OPERATIONS
Agency Coordination Permit ApplicationsRebalancing Addenda & Permits

E
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a
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WIIN Act
Authorizations

Dam Design to DSOD Req’mts Bid/Award Final Design w/ Constructor’s InputDSOD Coord

Storage Principles of Agreement Define Exchanges Update Storage & Exchanges

2018 Oct  19 ,  Staf f   Work ing Draf t ,  Subjec t  to Change

Federal Consultations  BiOpsBio Assessment
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Topics

1. Water Commissioner’s Decisions

2. Consultant Selections

3. 2019 Participation & Budget    

4. Next Steps



MWI Announcement



Next Steps – 2019 (New) Participation Agreement

✓ Nov. 16 Approve revised Work Plan & Agreement

▪ Nov. 30 Distribute both 2019 participation agreement 
& updated plan of finance/repayment

▪ Dec. 17 Approve reprioritized Phase 1 task orders,
& Jan. 28 select service contracts with initial task orders

▪ Feb. 15 Participants return signed agreements

▪ Feb 25 Approve participation agreements 
& distribute invoices

▪ Mar 25 Approve remainder of service contracts
& initial task orders



Questions?

Sites Reservoir Project


