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Requested Act ion:  

No act ion  requested. Discuss ion and poss ib le di rect ion to staff  regarding the 
Author i ty  budget  for  Author i ty- funded act iv i t ies  in  f i scal  year  2020,  which occurs  
between January 1 ,  2020 and December 31 , 2020.  

Deta i led Descr ip t ion/Background:  

Staff  has developed a set  of  work ing revenue and expense assumpt ions for  use 
in  developing a 2020 budget  for  the Author i ty .   Feedback i s  requested f rom the 
Author i ty Board so a  f inal  budget  can be cons idered for  approval  in  December 
2019.  

Revenue Assumptions:  

Author i ty revenue cons i st s  ent i re ly of  Author i ty  Board dues . The fol lowing 
assumpt ions w i l l  be used to develop a work p lan.  

1 .  Membersh ip dues  remain unchanged f rom 2019: $55,000 per  year for  a  
seat  and $5,000 per  year for  an associate membersh ip  

2 .  Membersh ip levels  remain unchanged f rom 2019:  9 Seats  and 2 Associate 
Member pos i t ions  

3 .  Carryover funds f rom 2019 are excluded 

Expense Assumptions:  

Author i ty Board expenses are based on di rect  expenses and shared expenses  
w i th the Reservoi r  Commit tee according to the fol lowing assumpt ions :  

1 .  Staff ,  inc luding Author i ty’s  Agents ,  remain as cont ractors  to the Author i ty ,  
not  employees .  

2 .  Employer  costs  for  the Author i ty are  not  included. Ex : sa lary and wages,  
benef i t s ,  HR serv ices ,  t ra in ing,  payrol l ,  workers ’  comp, account ing,  
development  of  employee and off ice pol ic ies and procedures .  

3 .  3% escalat ion  for  cont ractor  and vendor  costs  of  serv ices  f rom 2019.  

4 .  Fund 60% of  Serv ice Area C –  Out reach and Communicat ions cont ract  
costs .  

5 .  Fund 15% of  General  Manager costs .  

6 .  Fund 10% of  Real  E state and Publ ic Af fa i r s  Manager costs .  

7 .  Fund 20% of  account ing (CPA) costs .  
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8.  Fund 50% of  governmental  advisor  costs  (state and federal ) .  

9 .  Fund 20% of  the board c lerk  costs .  

10 .  Fund 60% of  general  counsel  costs .  

11 .  Fund off ice costs  for  the Maxwel l  of f ice including rent ,  of f ice suppl ies ,  
ut i l i t ies ,  pest  cont rol ,  t rash p ickup, off ice equipment  (e .g . ,  computers ,  
pr inters ) ,  I T  serv ices ,  etc.  

12 .  Fund 50% of  ACWA membersh ip and ACWA JPIA insurance. 

13 .  Fund the annual  f inancia l  audi t .  

14 .  A 10% cont ingency to account  for  poss ib le reduct ions in  membersh ip .  

Pr ior  Author i ty  Board Act ion:  

None. 

F iscal  Impact/Funding Source:  

None.  

Staf f  Contact :  

J im Watson/Joe Trapasso  

Attachments :  

None.  
 
 


