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Requested Action :  

 

Author ize Amendment 2 Work P lan consul tan t amendments  to set  contract  

dol lar  l imi t s  at  budgeted amounts and per iod of  per formance end dates to 

December 31,  2021 for  the fol lowing profess ional  serv ices needed to support  

accompl i sh ing Project goals ;   

 

Consul tant  Not  to Exceed 

Amount  

Dunn Consul t ing  $128,000  

Jerry  Johns  $14,000  

The Ferguson Group  $240,000  

Young Wooldr idge  $240,000  

 

Detai led Descr ipt ion/Background:  

The Authori ty  approved the Amendment 2 Work Plan in  August  2020  that included 

budgets for  al l  consultants  to meet the project goals .  Key consultant  task orders  

were also approved by the Authori ty in August .   The proposed amendments are 

for the other consultant contracts  that support  the project and would be 

amended to incorporate approved budget l imits and period of  performance  to 

correspond with the end of Amendment 2 .  

 

Pr ior  Action:  

August 26, 2020: Approved the revised work plan (budget)  with a period of  

performance of September 1,  2020 to December 31,  2021 (Amendment 2)  and 

updated Exhibit  B  to the Second Amendment to 2019 Reservoir  Project 

Agreement.  

May 21, 2020: The Reservoi r  Committee accepted Exhibi t  B (2020 and 2021 

budget) to the Second Amendment to 2019 Reservoir  Project Agreement and 

directed staff to begin outreach to potent ial  part icipants based on the proposed 

pr ior i ty system to explore interest in  Si tes capacity , i f  avai lable.  

May 5, 2020: At a Reservoir  Committee workshop, staff provided information on  

changes to the cash cal l  process and schedule in  l ight of  potential  economic 

impacts of  the COVID-19 natural  disaster  on part icipa ting member agencies.  A 

two-step cash cal l  process including a “Soft Cal l”  and a “Hard Cal l”  wi l l  be used 

to better plan for changes in part icipatio n. The due date of the f i r st  cash cal l  of 

$60/AF wi l l  be moved two months  out to November 1,  2020. The due date of  the 

second cash cal l  wi l l  be moved two months  out to Apri l  1 ,  2021 and wi l l  be up to 

$40/AF.  The Amendment 2  work wi l l  st i l l  begin on September 1, 2020.  
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Apri l  17,  2020:  The Reservoir  Committee approved the Amendment 2 Work Plan 

for the purposes of  planning cash cal ls for part icipants  total ing $100/AF, 

producing a draft  budget exhibit  to the part icipation agreement,  and 

developing consul tant task orders.  

March 30,  2020:  At a joint workshop, staff  provided  information that included a 

process overview of task order development ; an updated project schedule ; cash 

f lows for Reservoi r  Committee and Authori ty Board ; and prel iminary task budgets 

including assigned resources .   

March 19, 2020: Staff provided information on the goals,  schedule, cash f low, 

and prel iminary budget al location by subject assuming a cash cal l  of  $100/AF .  

Staff provided a prel iminary cash cal l  schedule of $60/AF due September 1, 2020 

and $40 due February 1,  2021.  

February 21, 2020:  Staff  provided information on three possible revenue scenarios 

and a task l i st  for Amendment 2 ( September 1, 2020 and ending December 31,  

2021) . Staff received di rection to continue to develop the $100/AF revenue 

scenario.  

January 17, 2020 : Staff  provided information regarding the proposed process for  

developing a work plan.  This  work plan proposes to focus on improving certainty 

related to project operations,  permitt ing, and affordabi l i ty ,  and to meeting the 

January 1, 2022 Prop 1 (WSIP) mi lestone to remain el igible to receive funding.  

Fiscal  Impact/Funding Source:  

Suff icient funds exist  in  the Amendment 2 work plan budget to support  the 

proposed Consul tant contract amendments.  

Staf f Contact:  

Joe Trapasso 

Attachments :  

None.  


