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Requested Action :  

Receive report on process and t iming for the cash cal l  associated with the 

recently  approved Phase 2 work plan.  

 

Detai led Descr ipt ion/Background:  

The Reservoi r  Committee requested that Staff clar i fy the t iming and process for 

the upcoming cash cal l  related to the approved Phase 2 work plan in  l ight of  

potential  economic impacts of the COVID-19 natural  di saster  on part icipating 

member agencies. Also,  the Reservoi r  Committee identi f ied that the cash  cal l  

process needs to accommodate potential  capacity  adjustments  by each 

part icipating member  for the phase 2 work . Staff have developed a two-step 

approach, as fol lows,  that meets both of  these condit ions and can be 

accompli shed without impact on the project schedule:  

•  Step 1 “Soft  Cal l”  –  A web-based survey tool  was sent to representatives 

of  each part icipating agency on  Apri l  29 with a return due date of May 

15.   The survey results  wi l l  in form overal l  part icipation in Phase 2 on a 

prel iminary basis  and individual  agency decis ion t iming.  Each agency 

needs to identi fy  i ts  expected Phase 2 part icipation as accurately  as 

possible. The survey resul ts  wi l l  be reviewed at the May 21  Reservoi r  

Committee meeting.  

•  Step 2 “Hard Cal l”  –  Thi s step depends on decis ions by the Reservoir  

Committee but general ly involves either a June 1 -  Sept 1 or a July 1 –  Oct 

1 approval and invoicing period for  f inal i z ing Phase 2 part icipation.  

After  reviewing the actual  and current projected spending in  Phase 1B, carryover 

funds are projected to be suff icient to al low the Phase 2 work to commence on 

September 1 as long as the requested  Phase 2 funds are received no later than 

November 1.  

 

Pr ior  Action:  

Apri l  17,  2020:  The Reservoir  Committee approved the Amendment 2 Work Plan 

for the purposes of  planning cash cal ls for part icipants  total ing $100/AF, 

producing a draft  budget exhibit  to the part icipation agreement,  and 

developing consul tant task orders.  

March 30,  2020:  At a joint workshop, staff  provided  information that included a 

process overview of task order development ; an updated project schedule; cash 

f lows for Reservoi r  Committee and Authori ty Board ; and prel iminary task budgets 

including assigned resources .   

March 19, 2020: Staff provided information on the goals,  schedule, cash f low, 

and prel iminary budget al location by subject assuming a cash cal l  of  $100/AF .  
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Staff provided a prel iminary cash cal l  schedule of $60/AF due September 1, 2020 

and $40 due February 1,  2021.  

February 21, 2020:  Staff  provided information on three possible revenue scenarios 

and a task l i st  for Amendment 2 ( September 1, 2020 and ending December 31,  

2021) . Staff received di rection to continue to develop the $100/AF revenue 

scenario.  

January 17, 2020 : Staff  provided information regarding the proposed process for  

developing a work plan.  This  work plan proposes to focus on improving certainty 

related to project operations,  permitt ing, and affordabi l i ty ,  and to meeting the 

January 1, 2022 Prop 1 (WSIP) mi lestone to remain el igible to receive funding.  

Fiscal  Impact/Funding Source:  

 

The total  cash cal l  remains unchanged f rom the approved Phase 2 work plan in 

the total  amount of  $100/AF.  With the Phase 1B carryover funds i t  may be possible 

to reduce the total  cash cal l .  However,  Staff proposes to keep the f i rs t  cal l  at 

$60/AF and reassess the second cal l  currently  projected at $40/ AF midway 

through the Phase 2 work.  At that t ime, any adjustments to the second cal l  can 

be considered based on the then current projections. Part icipating members can 

consider  the second cal l  to be an “up to” amount s ince the Phase 1B carryover 

represents previously  unanticipated funds for  the Phase 2 work plan.  

Staf f Contact:  

Jerry Brown 

Attachments :  

None.  


