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Requested Action:  

Consider approval of a recommendation to the Si tes Project Authori ty and 

approve HDR Engineers,  Inc . ’ s  (Project Integration)  Amendment 2 Task Order No.  

3.0 scope of work wi th a not to exceed contract authori ty of  $4,342,136 for the 

period of  September 1,  2020 through December 31, 2021 .  

Detai led Descr ipt ion/Background : 

On Apri l  17,  2020 the Reservoi r  Committee approved a work plan for  the 

Amendment 2 period of performance September 1, 2020 through December 31,  

2021 which included Project Integration services . HDR has sati sfactor i ly  

performed these serv ices for  the Author i ty  s ince 2019.  The below summary of  the 

scope of  services contained in the proposed HDR’s  Task Order No. 3 was 

negotiated and i s  recommended by the Authori ty Agent’s  to achieve the 

required del iverables and mi lestones for  Amendment 2.  

The scope contains the fol lowing tasks:  

•  Operations S imulation Modeling Integration :  Coordinating the operations 

model ing act ivi t ies with the environmental and engineering teams to 

ensure a coordinated approach to the model ing.   This  task also includes 

acting as the consultant lead for operating agreements with DWR and 

Reclamation, working with the model ing team to re-assess  the state,  

federal ,  and local benefits for the CWC Feasibi l i ty Study based on the 

Value Planning project ,  and updating the reservoi r  operation s plan and 

the storage pol icy.  ($321,730)   

•  Environmental P lanning Integration :  Integration efforts  needed to support 

the Authori ty in compl iance with the Cal i fornia Environmental  Qual i ty Act 

(CEQA) and the National Environmental Pol icy Act (NEPA). Pr imary 

activi t ies include working with the Service Area E contractor  

(Environmental Service Provider) to faci l i tate the successful  completion of 

thei r  scope of work ,  leading coordination with Reclam ation on the E IS ,  

serving as an extension of staff  to the Authori ty,  providing support to the 

EPP and the Authori ty as needed. Thi s scope wi l l  be achieved through 

working closely with al l  service providers and other part ies  in order to 

obtain cr i t ical  info rmation,  coordinate addit ional  technical  expert i se as 

needed and provide guidance needed to complete a CEQA/NEPA 

Supplemental  Draft E IR/EIS in  July  2021 and addit ional  efforts  to support  a 

f inding of  environmental feasibi l i ty by the Cal i fornia Water  Commis sion 

(CWC) in  December 2021.  ($832,095)  
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•  Permitt ing & Agreements  Integration :  Integration efforts  needed to support 

the Authori ty in  compl iance with the State and Federal  Endangered 

Species Acts,  Clean Water  Act Sections 401,  402 and 404, the Rivers  and 

Harbors Act the Porter -Cologne Water  Act ,  Cal i fornia Water Code, 

National Histor ic Preservation Act, Cal i fornia F ish and Game Code Section 

1600,  and Ti t le 23 of  the Cal i fornia Code of Regulations.  The permitt ing 

integration team wi l l  also lead the water r ights  appl ication process,  

working closely with the water r ights consultant and attorney. Pr imary 

activi t ies  include working with the Service Area F contractor  (Permitt ing 

Service Provider)  to faci l i tate the successful  completion of  their  scope of  

work and to serve as an extension of  staff to the Authori ty,  providing 

support to the EPP Manager and the Authori ty as needed. ($1,034,175)  

•  Real  Es tate Integration : Work associated with land, real estate,  r ight -of-

way, and publ ic/landowner engagement considerations in support of the 

Engineering,  Envi ronmental ,  Permitt ing,  Geotechnical and 

Communications efforts for the Si tes Project . I t  also includes programmatic 

real  estate development for near -term land access and future land needs, 

land acquis i t ion,  and land management in support of the Authori ty’s 

objectives  as wel l  as the management of  the GIS -based r ight-of-way tool .  

($247,404)  

•  Engineer ing Services Integrat ion:  Coordination with the engineering 

service providers to provide engineering detai ls  for  the development of 

the project descr ipt ion for the environmental documents . I t  also includes 

providing overal l  QA and strategy for  the  development of  the CWC 

feasibi l i ty study.  The engineering integration team wi l l  al so  lead a r isk  

workshop and assessment and wi l l  lead the development of  r i sk mit igation 

st rategies. ($708,761)  

•  Geology & Geotechnical  Engineer ing Integration :  Coordinating activi t ies 

and needs between the engineering,  environmental  planning and 

permitt ing service providers .  Thi s  includes expected f ield exploration 

associated with providing data for  the CWC feasibi l i ty study.  ($38,464)  

•  Project  Controls  Integration :  Work associated with local,  s tate, and federal  

funding support ,  task order development  and QC, Work planning and 

schedul ing support and ongoing business efforts for the Sites Project. The 

Consultant team wi l l  work closely  wi th the Project Controls service provider 

to coordinate and support  al l  tasks.  ($429,595)  

•  General  Integration :  Work associated with general  Integration i tems,  

including the WIFIA Appl ications and  acting as the pr imary point of  

contact for Reclamation ’s Si tes project manager .  Work with Reclamation 

includes coordinating the federal  and CWC feasibi l i ty studies and post -

authorization reports ,  using federal  funds for geotechnical exploration,  

and working with Reclamation management on obtaining  pre-construction 

and construction funding for the Si tes Project.  Thi s task is  a l so ut i l i zed for  

other activi t ies that may come up through the duration of the task order.  

($127,202)  

•  IT :  Work associated with providing IT support and resources to the enti re 

program, including maintaining the project SharePoint  s i te.  Thi s task also 

includes host ing the vi r tual  reservoi r  committee and authori ty board 

meetings. ($52,500)  
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•  GIS:  Work associated with providing GIS support for the Sites Project. Thi s  

task includes the management,  storage and qual i ty  control  for  GIS data. 

($52,500)  

•  Document Management :  Work associated with support ing staff in  

document and data management for the Sites Project. The Document 

Manager wi l l  format f i les  and presentations as needed , wi l l  work to 

organize and store f i les on the SharePoint s i te and wi l l  help with overal l  f i le  

storage and organization setup.  ($58,800) 

•  Staf f Support:  Support ing work across the project on an as needed basi s,  

including graphics , f igure creation and other miscel laneous needs as 

requested by Authori ty Agents.  ($36,750)  

•  Project  Management:   Work associated with project management and 

qual i ty  control  in  support of project controls for the Sites Project.  ($274,160)  

•  Expenses:  Miscel laneous expenses including Sacramento off ice rent for  the 

authori ty agents  ($128,000)  

Prior  Action:  

February 21, 2020:  Approved an amendment to HDR Engineers,  Inc.’s ( Project 

Integration)  contract and task order  scope of  work,  budget,  and period of  

performance. 

January 17, 2020:  Approved Amendment 1B Work Plan for the period of January 

1, 2020 through August 31, 2020 as part of  a no cost t ime extension to the then 

current Part icipation Agreement. The Amendment included summary- level  

descr ipt ions of the del iverables wi th est imated Reservoi r  Committee budgets .  

Each del iverable budget was further  defined in  the document by the level  of 

effort  requi red to complete each del iverable by consultant for use in  developing 

amended consultant task orders  intended to be submitted for approval to the 

Reservoi r  Committee and Authori ty  Board in February 2020 .  

December 19, 2019: Approved a recommendation to the Sites Project Authori ty  

to approve an amendment to HDR Engineers ,  Inc.’s  (HDR) ( Project Integrat ion) 

contract period of performance by extend ing their  task order f rom December 31,  

2019 through June 30, 2020 with no change in thei r  cost .  

March 22, 2019:  Approved a recommendation to the Si tes Project Authori ty  to 

approve the HDR Engineering, Inc.  Phase 2 (2019)  task order and budget for 

project integration and management services from Apri l  1,  2019 through 

December 31, 2019.  

January 18, 2019:  Delegated responsibi l i ty  to the Ad Hoc Finance and Economics 

Work Group to review and consider accepting the terms and condit ions and 

recommending to the Sites Project Authori ty to approve the agreement 

negotiated by staff.  

November 16, 2018 : Approved a recommendation to the Si tes Project Authori ty 

to accept the evaluation panel’s selection of HDR for Service Area A –  Project 

Integration .  
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August 16, 2018 : Approved a recommendation to the Si tes Project Authori ty to  

the release of  the Project Development Support  Services RFQ -18-04.  

Fiscal  Impact/Funding Source:  

Suff icient  funds are Included in the revised Amendment 2 Work Plan.   Consultant 

activi ty wi l l  be monitored closely  to ensure qual i ty ,  t imely del iverables and to 

ensure a posi t ive project cash balance i s always maintained . 

Staf f Contact:  

Joe Trapasso  

Attachments :  

None.  


