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Changes Since March 30 Workshop
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1. Schedule targets: no changes

2. Expenses and revenue: no changes (minor 
coding  changes in QC)

3. Summarized prior presentations and staff reports 
into a work plan document

a. Identified key deliverables and progress in the 
work plan document

b. Better definition on operating agreements 
(term sheets) and plan of finance

4. Added subject area “Early Mitigation”

5. Created the Management / Deliverables view
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Cash Call Invoice Schedule

Reservoir Committee Cash Call Total: $100/AF

Participant Invoice Schedule:

$60/AF, due September 1, 2020

$40/AF, due Febuary 1, 2021
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Cost Allocation by Subject (Reservoir 
Committee Funded)

Permitting
24%

Early Mitigation
8%

Environmental
14%

Ops Modeling
7%

Engineering
16%

Geotechnical 8%

Real Estate
1%

Comms 3%

Controls
7%

Funding
2%

Support 2%
Growth 3%

Mgmt 5%

Allocation By Subject Area
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Separated
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Preliminary Subject Area Resources – Permitting 
(Example)
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Deliverables / Management View (New)

Deliverables 66%

Staff 
Augmentation

7%

Authority Agents
10%

Program 
Management 4%

Back Office 
Functions 13%
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