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Requested Action:  

Authorize the Executive Di rector  to enter into a  reimbursable  agreement wi th the 

Cal i fornia Department of Fi sh and Wi ldl i fe (CDFW) for staff support to the Si tes 

Project for a total  of $2 ,850,000 thru June 2023 with not to exceed $1 ,500,000 thru 

December 31, 2021.   

Detai led Descr ipt ion/Background : 

CDFW ’s  funding for pre-permit appl ication consul tations  and issuing permits  i s  

general ly  provided by the State Legis lature.   Due to hi stor ical  and recent budget 

cuts,  CDFW has a backlog of  permit  appl ications and does not have suff icient 

funding (and thus staff resources) to t imely process al l  appl icat ions.   On a project 

as large and compl icated as Si tes Reservoi r ,  CDFW would l ikely not be able to 

part icipate substantial ly in the preappl ication development process and may not 

be able to process our  appl ication and i ssue permits  in  a t imely  manner to 

achieve the Project’s schedule and goals  in t he Authori ty’s St rategic Plan.    

CDFW has approached the Author i ty  for a reimbursable agreement for i t s  s taff 

support to the Sites Project . Authori ty staff  worked with CDFW staff  to develop 

and ref ine a scope of work ,  budget and schedule  for  the reimbursable 

agreement.  The resul t ing agreement  would have CDFW staff provide 

preappl ication consul tations, permit development and post permit consul tations, 

as wel l  as technical ass is tance in other specif ic topics areas such as resolut ion 

of CDFW’s comments on the 2017 Draft E IR/E IS,  review of the Revised EIR, 

technical  ass i s tance and coordination on the Authori ty’s  water  r ight appl ication,  

technical  ass is tance and coordination with other  permitt ing agencies and non -

governmental organizations.   

Under the agreement,  CDFW would dedicate staff  to the Sites Project.  These staff  

members would ei ther  be working ful l  t ime on Si tes or ,  i f  less  than ful l  t ime, would 

make Si tes a pr ior i ty  in  thei r  workload.  Thei r  t ime working on the Si tes Project 

would be reimbursed by the Authori ty.   A range of approximately 3 to just over 5 

fu l l - t ime equivalents  (FTEs)  are the anticipated need to achieve the Project 

schedule depending on the permitt ing effort  underway.   Dedicated staff f rom 

CDFW would be comprised of  envi ronmental  scienti sts,  scienti f ic staff,  hydraul ic 

engineer and a senior  environmental  scienti s t .   In  addit ion, an environmental 

program manager would manage the effort  of  the CDFW team, provide senior  

level  guidance and communicate with CDFW Executive Management. Due to the 

s ize, complexi ty and short schedule for the Project, s taff have determined the 

level of  effort  by CDFW is  reasonable.    

The reimbursable agreement wi l l  not cover CDFW’s staff  t ime for  analyses and 

agreements related to execution and use of  Proposit ion 1 Funds.  Nor wi l l  i t  cover 

CDFW’s legal  costs,  including legal counsel  staff  t ime.   
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The agreement wi th the Authori ty  would re imburse for CDFW’s staff t ime thr u June 

30,  2023.  CDFW would be authorized to proceed with work thru December 31,  

2021 for a total  not to exceed $1 ,500,000.   A second Notice to Proceed would be 

given for  activi t ies  start ing January 1,  2022,  should the members choose to 

continue efforts on the Project.  Staff has reviewed CDFW’s budget proposal and 

have determined the costs and overhead rates are reasonable.   

Staff bel ieves that the reimbursable agreement offers  the fol lowing benefi ts to 

the Authori ty :    

•  Stabi l i ty of CDFW staff working on the Sites Project reduces the Authori ty 

costs  in  having to re-educate and bui ld relationships with new CDFW staff 

members as they change.   

•  Qual i ty  and senior i ty  of CDFW staff working on the Sites Project. Having 

qual i f ied and more senior  CDFW staff  on the project br ings experience and 

creativi ty .   

•  CDFW staff  wi l l  have extensive knowledge of the Project and wi l l  have 

worked out many of  the i ssues/chal lenges before permit  submittal  –  

result ing in less  permit processing t ime and more certainty in the permitt ing 

outcomes.   

For  these reasons,  staff i s  recommending that the Authori ty  enter  into a 

reimbursable agreement wi th CDFW to reimburse for CDFW’s staff support to the 

Sites Project.  

Prior  Action:  

None.  

Fiscal  Impact/Funding Source:  

No impact. The Amendment 2 Work Plan included $1,500,000 for  early  mit igation 

actions.  These early  mit igation actions included geotech  mit igation costs  (as 

needed) or in i t ial  payment on contract for early  biological  mit igation actions.  

Geotech efforts are being formulated to avoid impacts and no mit igation costs  

are expected for  the  currently  planned efforts.   Staff  bel ieve that achieving the 

Project’s  schedule and goal  in  the Authori ty’s  St rategic Plan of  permitt ing 

certainty is  a higher pr ior i ty than beginning early mit igation actions in 2021. No 

long-term schedule impl ications would resul t f rom beginning early mit igation 

actions in 2022. Staff  propose to use the $1,500,000 for  early mit igation actions in 

the Amendment 2 Work Plan to fund the CDFW reimbursable agreement.   

Staf f Contact:  

Ali  Forsythe 

Attachments :  

Attachment A -  Summary of CDFW Reimbursable Agreement  
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 Summary of  Key Components  of  the CDFW Reimbursable Agreement  

October  9,  2020  

Under the agreement,  the Authori ty  would reimburse CDFW for staff  t ime worked 

on the Si tes Project and CDFW would agree to the fol lowing:  

•  Support  the Author i ty in the development permit  appl ications,  including 

providing technical ass is tance the fol lowing permits  for  the construction 

and operation of the Si tes Reservoir  Project:  

–  Incidental  Take Permit Appl ication for terrestr ial  species ;  

–  Incidental  Take Permit Appl ication for aquatic species ;  

–  Incidental  Take Permit for terrestr ial  species ;  

–  Incidental  Take Permit or  aquatic species ;  and,  

–  Lake and Streambed Al teration Agreement( s) .   

•  Support  the Authori ty  through part icipating in  and / or  providing technical  

ass is tance for efforts  that support the above permit appl ications (such as 

the operations model ing, development of an Adaptative Management 

Plan, and s imi lar efforts) .  

•  Support  the Authori ty  through part icipating in  and / or  providing technical  

ass is tance for  other related permitt ing efforts including the Clean Water  

Act Section 401 permit appl ication and the Authori ty’s water  r ight 

appl ication.    

•  Work with the Authori ty to addr ess CDFW’s comments on the 2017 Draft  

EIR/EIS and provide technical input and assi s tance to the development of  

the Authori ty’s Revised E IR.   

•  Provide technical ass is tance and coordination with other governmental  

agencies through the development of the abov e permit  appl ications and 

with non-governmental organizations.    

As part of  these efforts,  CDFW wi l l  provide comments on del iverables wi thin 10 

business days of receipt unless otherwise agreed upon between the Department 

and the Authori ty.   Draft key permi ts  l i s ted are to be avai lable for the Authori ty’s  

members to review by August 25, 2021, wi th permit  appl ications being submitted 

by the Authori ty to the Department in December 2021. CDFW wi l l  al so work with 

the Authori ty  to determine pr ior i t ies and balance  workload throughout execution 

of  the agreement.   
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