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Requested Action :   

Consider acceptance of the fol lowing actions by the Authori ty Board relative to 

the approved Organization Assessment (OA) Report as fol lows:  

a.  Consider acceptance of  the plan and schedule for address ing the 

report f indings and recommendations . (Attachment 2-3 A)  

b.  Consider concurrence with the scope, schedule and budget for 

st rategic planning faci l i tat ion services .  (Attachment 2-3 B)  

c.  Consider approval  to release a Request for Proposals  for  strategic 

planning faci l i tat ion services.  

 

Detailed Description/Background:  

The approved OA Report  includes f indings and recommendations a imed at  

improving the overal l  effect iveness of  the organization.  The Authori ty Board 

directed Staff to provide a plan and schedule for addressing the report f indings.  

Staff recommends the plan and schedule  shown in the attached mat r ix to 

address the f indings of  the OA Report .  Along with making these in it ial  

determinations, s taff i s  recommending quarter ly progress updates to the 

Reservoi r  Committee (RC) and Authori ty Board (AB)  unti l  al l  i tems are suff iciently 

addressed.   

The Board previously determined that several  i tems  in  the OA requi red a 

faci l i tated st rategic planning  exercise involving the RC and AB members  and 

staff .  Staff i s  proposing a scope of work for thi s effort providing general  di rection 

to address i ssues of teamwork, t rust  and communication along with revis i t ing the 

organization ’s  miss ion, values and goals .  Staff i s  seeking input to ensure the 

members expectations for  thi s  effort  are met.  As part  of  the scope, the faci l i tator 

wi l l  work wi th members and staff in developing the f inal  agenda for  a strategic 

planning sess ion expected to be conducted in June 2020.  Th i s sess ion needs to 

be an in-person meeting,  so t iming i s  dependent on the shel ter  in  place orders  

being l i f ted.  

Procuring the services of the best qual i f ied faci l i tat ions services provider needs 

to be in it iated. Staff  recommends issuing an RFP to a short  l i st  of  consul tants  (see 

attached) known to meet minimum qual i f ications . Having a short l i st  does not 

preclude other proposals,  however  any proposer would have to demonstrate 

minimum qual i f ications compl iance. The RFP wi l l  be publ icly advert ised on the 

websi te.  Alternatives to thi s recommendation include  going through the enti re 

RFQ/RFP process or  contracting with an exi st ing service provider for  these 

addit ional services.  Nei ther of these al ternatives  are as eff icient, are equal ly 
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open and t ransparent , and would not del iver a better outcome for the project  

as compared to the proposed approach . The selection committee wi l l  consist  of 

the Executive Director  and the Chairs of  the RC and AB  and two Budget and 

Finance Workgroup members .  

Prior  Action:  

December 20, 2019:  Approved Darl ing H20 to expand the scope of  work  to 

support the recruitment of a  faci l i tator for St rategic Planning .   

 
November 21,  2019: Darl ing H20 Consult ing,  Inc. presented the draft  

Organizational Assessment.  

 

August 26, 2019 : Approved a budget real location for  the orga nizational  

assessment and execution of a sole -source professional services agreement with 

Darl ing H2O to perform an organizational  assessment.  

July 22,  2019:  Discussed working on an organizational  assessment plan to 

evaluate the st ructure of  the Sites Pro ject’s program management team, 

Reservoi r  Committee and the Authori ty.  

Fiscal  Impact/Funding Source:  

None.  

Staf f Contact:  

Jerry Brown 

Attachments :  

Attachment A:  Plan and Schedule for  OA Findings Matr ix  

Attachment B:  Summary of the Proposed Scope of Work for  Strategic Planning 

Faci l i tat ion Services and Short  L i s t  of  Consultants   
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Action Items and Schedule in Response to Organization Assessment  

Apri l 17, 2020  

Action 
# 

Primary 
Service 

Area 

Summary of  Action  Activities Completed To 
Date  

On-going and Suggested 
Future Activities and 

Deliverables  

Priority 
(High, 

Medium, 
Low) 

Target Board 
Item Date  

Person 
Responsible  

Status  

1.1  F Prepare an analys is  of  the major regulatory 
dec is ions be ing made regarding f low in  the  
Sacramento R iver and Delta  and determine f low -
re lated permit t ing st rategy w ith  ident i f icat ion of  
r isks .  

Permit t ing strategy memo 
was prepared by ICF in  May 
2019 and updated through 
CDFW meet ings in  
fa l l /winter  2019.  A revised 
vers ion that  wi l l  inc lude 
updates w ith  recent re levant  
changes is  in  progress.  

Staf f  w i l l  review pr io r 
re lated mater ia ls  and 
prepare the  ana lys is  
ident i f ied.   

H igh  Augus t 2020  Al i  Forsythe   

1.2  E Prepare an analys is  of  the major comments  
rece ived on the  draft  EIR/S.  Ident i fy approach to 
address ing those comments and working wi th  
spec i f ic  commenters .  

•  March 29,  2019 –  Jacobs  
provided a memo that  
inc luded Draft  EIR/EIS 
Comments  Matr ix,  Mas ter 
Response Topics ,  Key 
Comment  Let ter  
Summaries ,  and draf t  
In i t ia l  Responses .  

•  Apr i l  12,  2019 –  Strategy 
meet ings  were in i t iated  
with  ICF,  Rec lamat ion 
and Author i ty  to  address  
overal l  approach as  wel l  
as  spec i f ic  topics .  Based  
on these strategy 
sess ions,  an out l ine  for  
the F inal  EIR/EIS was  
prepared and an 
approach for  responding 
to comments,  inc luding 
master  responses to  
comments  was  ident i f ied 
and forwarded to  both  
CEQA (Author i ty)  and 
NEPA (Rec lamat ion) lega l  
counse l .  

•  June 5,  2019 –  ICF 
provided master  
response annotated 
out l ines and commenced 
prepar ing responses.   In  
addit ion,  the  Author i ty  
EPP began meet ing w ith  
key commenters ,  (e .g. ,  
CDFW, NRDC,  Humboldt 
County,  etc .)  to  c lar i fy  
issues of  concern.  

•  The work that  has  been 
completed to date  in 
responding to  comments  
wi l l  be  ut i l ized in  e i ther  
the complet ion of  a  F ina l  
EIR/EIS  or in  prepar ing a 
Rec ircu lated Draft  
EIR/EIS .  Assuming 
rec ircu lat ion  of  the Draf t  
EIR/EIS  is  the preferred 
approach for  moving 
forward based on the 
status of  the Va lue 
Plann ing ef fort ,  ICF is  in  
the process  of  prepar ing 

a s trategy/work p lan to  
be completed in  May 
2020.   

•  The Author i ty  EPP w i l l  
a lso  cont inue  out reach to 
Draf t  EIR/EIS  
commenters  and 
Agenc ies  as ef fo rts  move 
forward.   

 

H igh  •  Analys is  
completed 
under  
or iginal  
work plan 
and to  be  
updated 
Apr i l  2020 
with  
preparat ion 
of  EIR/EIS 
Work Plan  

•  Meet ings 
with  
spec i f ic  
commenters  
–  ongo ing 
throughout  
2020 and 
2021 

Al i  Forsythe   

1.3  E Ident i fy  lega l  requi rements of  the env ironmental  
laws  that  S i tes  wi l l  be requi red to comply w ith.    

Pre l im inary l is t  o f  permi t  
requ irements and other  
approva ls  were  inc luded in  
the Draft  EIR/EIS  re leased 
in August  2017.  

The pre l iminary l is t  w i l l  be 
updated in  the  deve lopment 
of  the Revised Draft  
EIR/EIS .  

Medium Dec 2020  Al i  Forsythe   

MKivett
Text Box
2020 April 22 Authority Board
Agenda Item 2-3, Attachment A
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Action Items and Schedule in Response to Organization Assessment  

Apri l 17, 2020  

Action 
# 

Primary 
Service 

Area 

Summary of  Action  Activities Completed To 
Date  

On-going and Suggested 
Future Activities and 

Deliverables  

Priority 
(High, 

Medium, 
Low) 

Target Board 
Item Date  

Person 
Responsible  

Status  

1.4  F Estab l ish  a permit t ing f low chart  w ith  real is t ic  
t ime l ines.  

In 2019,  the Environmenta l  
P lann ing and Permi tt ing 
team deve loped and 
maintained an MS Projec t 
schedule.   

•  Env ironmental  P lann ing 
and Permi tt ing team 
along wi th  the  
Operat ions  and 
Engineer ing teams is  
current ly  deve loping a 
detai led pro ject  schedu le 
focus ing on act iv i t ies  
thru  the  end of  2021.     

•  Develop p lanning /  
permit t ing f low chart  and 
add in key dates  f rom 
schedule  ef for t .  

•  Present  summary 
schedule  and f low chart  
to Res  Com and Board 
and then t rack progress 
month ly  thereafter.  

H igh  •  Apr i l  2020 
Res Com 
and Board 
meet ings –  
Deta i led 
and 
summary 
schedule  
completed 
along wi th  
f low chart  

•  On-going –  
Track and 
repor t  on 
progress  

Al i  Forsythe   

1.5  E/F  Prepare analys is  of  the draft  EIR/S for  use  by al l  
of  the permit t ing agenc ies to  issue permi ts  upon 
the f inal izat ion  of  the EIR/S.   Ident i fy  schedule  for 
document complet ion.   

A pre l iminary l is t  of  permit  
requ irements and other  
approva ls  were  inc luded in  
the Draft  EIR/EIS  re leased 
in August  2017.   

•  Analys is  –  As the team 
works  to  deve lop a 
revised project  
descr ipt ion  and rev ise 
the Draft  EIR/EIS,  the 

permit t ing agency 
comments  wi l l  be 
reviewed in  response to  
Act ion 1.2  and a 
regu latory agency 
technical  team wi l l  be 
formed in  response to 
Act ion 2.4.  These two 
ef forts  wi l l  co l lect ive ly  
address the  analys is  
request  in th is  act ion.    

•  Schedule  –  See  Act ion 
1.4 for  schedu le  
deve lopment.   

Addressed 
thru  other 
Act ion 
Items  

--  --  --  

1.6  Execut ive  
Director  

Determine i f  Water  Commiss ion has author i ty  to  
grant  schedule  re l ie f .   I f  yes,  then fo rmal ly 
request  schedule  re l ie f .   I f  no,  then f igure  out a  
leg is lat ive  f ix  and t iming.  

The re levant  deadl ines  are 
spec i f ic  in  the  voter  
approved bond language .  
The cur rent  COVID -19 
s i tuat ion presents  an 
opportuni ty  fo r  poss ib le  
adjustment.  

Work wi th  Legal  Counse l ,  
and Gov’ t  Re lat ions  Team to 
review statue  in deta i l  and 
determine  opt ions.   Ac t ion 
plan be ing deve loped.  

High  May 2020 Jerry  Brown  
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Action Items and Schedule in Response to Organization Assessment  

Apri l 17, 2020  

Action 
# 

Primary 
Service 

Area 

Summary of  Action  Activities Completed To 
Date  

On-going and Suggested 
Future Activities and 

Deliverables  

Priority 
(High, 

Medium, 
Low) 

Target Board 
Item Date  

Person 
Responsible  

Status  

1.7  C Prepare an analys is  of  the pros  and cons  a long 
with  a s taf f  recommendat ion to  present  to the  
governance bodies  on whether  to  spend addit ional  
t ime and money pursu ing WIIN Act  funding.  

Extens ive  coord inat ion w ith  
Rec lamat ion has been 
conducted to  date  and 
Rec lamat ion ant ic ipates 
provid ing i ts  f ina l  review 
process o f  the i r  Feas ib i l i ty  
Report  in  Apr i l .  Staf f  has 
also  deve loped a st rategy on 
how to  br ing the  Federal  

Feas ib i l i ty Repor t in  l i ne  
with  the  Value  Plann ing 
ef fort  by next  summer 
(2021).   

Staf f  w i l l  prepare  the 
analys is  requested and 
e levate  for  dec is ion -making 
to the Reservoi r  Commit tee 
and Board.   

H igh  June 2020  Kevin Spesert   

1.8  --  Determine i f  there  is  a  v iable  s t rategy to  phas ing,  
which  could a l low for  addi t iona l  project  partners .  

The Value  Plann ing exerc ise 
has formulated potent ia l  
pro jects  around meet ing the  
needs of  current  part ic ipants  
with  the  opportuni ty  to 
expand in  the  fu ture .  

Reservoir  Committee/Board 
wi l l  be  se lect ing a prefe rred 
pro ject  in  Apr i l .   A l l  
a l ternat ives  have  the  ab i l i ty  
to be  phased should the  
Reservoir  Committee/Board 
chose to  do that.   

No Act ion  --  --  --  

2.1  F Deve lop an interes t ,  sc ience based permi tt ing 
strategy.  

See i tem 1.1  above .   H igh  Augus t 2020  Al i  Forsythe   

2.2  F Determine when appropr iate fo r  project  s taf f  and 
governance members to  be involved in  the  
permit t ing process and at what  leve l .  

--  This  w i l l  be  addressed in  the  
strateg ic  p lanning exerc ise.    

 June 2020  --  --  

2.3  F Determine i f  overa l l  pro ject provides  a “net  
envi ronmenta l  benef i t ”  beyond co ld water poo l  in  
Shasta.  I f  yes,  then work to  get  agency and NGO 
buy in.   

Outs ide  of  the  Refuge water  
supply and Del ta sme lt  
benef i ts ,  ne t env ironmenta l  
benef i ts  were  ident i f ied in 
the WSIP appl icat ion  re lated 
to co ld water poo l  
management  in Shas ta.   
CDFW expressed concerns 
with  us ing these net  
envi ronmenta l  benef i ts  to 
of fset impacts  in  the ir  2081 
permit  –  request ing 
“assurances”  that benef i ts  
would occur.    

•  Revised net  
envi ronmenta l  benef i ts  
wi l l  be  de termined as 
part  of  the deve lopment  
of  operat ional  cr i ter ia.    

•  Agency and NGO 
discuss ions  are  planned 
to occur throughout  
2020.   

H igh  December  2020  Al i  Forsythe   
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Action Items and Schedule in Response to Organization Assessment  

Apri l 17, 2020  

Action 
# 

Primary 
Service 

Area 

Summary of  Action  Activities Completed To 
Date  

On-going and Suggested 
Future Activities and 

Deliverables  

Priority 
(High, 

Medium, 
Low) 

Target Board 
Item Date  

Person 
Responsible  

Status  

2.4  F Estab l ish  a regu latory agency technical  adv isory 
committee at the s taf f  leve l  that  meets regu lar ly.  

A number of  meet ings  were 
he ld wi th  CDFW, USFWS,  
and NMFS in  2019,  inc luding 
the CDFW “60 -day”  process 
that inc luded techn ica l ,  
management,  and execut ive 
leve l  meet ings.    

A regu latory agency 
technical  team wi l l  be 
establ ished in  spr ing /  ear ly  
summer 2020 as  
envi ronmenta l  p lanning and 
permit t ing act iv i t ies  are 
restar ted.  In  addi t ion,  the 
interna l  S i tes  team (EPP, 
Integrat ion and ICF)  ho ld 

regu lar ly  estab l ished 
coord inat ion and work 
plann ing meet ings.  

High  June 2020  Al i  Forsythe   

3.1  D Quant i fy  and get  agreement f rom the  state  and 
feds as  to  what  the benef i ts  are to an integrated 
operat ion wi th the  SWP and CVP.  

Model ing of  S i tes  Reservoir  
operat ions scenar ios have 
assumed an in tegrated 
operat ion of  the  SWP and 
CVP.   Numerous  d iscuss ions 
have occurred w ith  DWR and 
Rec lamat ion on operat ions 
cr i ter ia and benef i ts .    

•  Development o f  a  revised 
operat ional  scenar io  is  
scheduled to  be 
completed in  June 2020.   

•  Model ing and ana lys is  to  
quant i fy benef i ts  of  the  
revised operat iona l  
scenar io  is  scheduled to  
be completed in  
December  2020.    

•  Sites s taf f  wi l l  be 

work ing w ith  Rec lamat ion 
and DWR throughout  the  
deve lopment  and analys is  
of  the rev ised scenar ios  
to both quant i fy  and 
obtain agreement on 
cr i ter ia and resul t ing 
benef i ts  o f  an integrated 
operat ion wi th the  SWP 
and CVP.   

•  Discuss ions w ith SWP 
and CVP should be  
memoria l i zed in draft  
agreements  and the 
Operat ions  P lan,  Vers ion 

1.0 in  2020.   

H igh  December  2020  Al i  Forsythe   
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Action Items and Schedule in Response to Organization Assessment  

Apri l 17, 2020  

Action 
# 

Primary 
Service 

Area 

Summary of  Action  Activities Completed To 
Date  

On-going and Suggested 
Future Activities and 

Deliverables  

Priority 
(High, 

Medium, 
Low) 

Target Board 
Item Date  

Person 
Responsible  

Status  

3.2  C Estab l ish  a s trategy to get s tate  and federa l  
agenc ies to  be  storage  investors .  

•  The State is  committed 
to be ing an investor  in  
the pro ject  through the  
WSIP program.    

•  Federal  part ic ipat ion is  
addressed in  Ac t ion I tem 
#1.7.  

•  Bui ld  schedule  to  meet 
the current  requ irements 
of  the CWC WSIP to  
maintain  s tate current  
leve l  of  investment  

•  Cont inue to  pos i t ion  wi th 
CWC to  get  addi t iona l  
funding through WSIP 
should funds come 
ava i lable .  

•  Work ing w ith  government 
af fa i rs  work group to 
pos i t ion  fo r potent ia l  
funds  in a November  
s tate  water  bond.  

•  Address Federa l  
part ic ipat ion through 
Act ion I tem #1.7.   

H igh Ju ly  2020  Kevin Spesert   

4.1  H Review a l l  fac i l i ty  plann ing prev ious ly  comple ted 
by DWR to make certain that there  are not  missed 
opportuni t ies  to  in tegrate new fac i l i t ies  wi th  
exis t ing fac i l i t ies .  

The Value  Plann ing ef for t  
has taken a c lose look at 
pro ject  fac i l i ty  needs  and 
costs  and has  re-evaluate a l l  
of  the previous ly ident i f ied 

fac i l i t ies .  

Complete  the  Value  Planning 
Report  and adopt  a new 
Prefer red A lternat ive.  

High  Apr i l  2020  Lee 
Fredr ickson  

 

5.1  B Once a schedu le is  deve loped,  then make certa in  
to inc lude  al l  ant ic ipated Board dec is ions that  are 
cr i t ica l  path to  projec t deve lopment .  

The work plan through 
December  2021 inc ludes a 
detai led schedule  that is  
near ing complete  and w i l l  
serve as  the  bas is  fo r adding 
in key board dec is ion  dates .  

A detai led pro ject  schedule 
that inc ludes  ident i f icat ion 
of  cr i t ica l  path ac t ions  and 
focuses on ac t iv i t ies  thru the 
end of  2021 is  under  
deve lopment.  

High Augus t 2020 J im Watson   

5.2  Board /  
Res 

Comm 

Once a new schedule  is  agreed to,  governance  
members  need to  dedicate enough t ime to  keep up 
with  the  agreed upon pace of  th is  pro ject .  

 This  w i l l  be  addressed in  the  
strateg ic  p lanning exerc ise.  

    

5.3  Execut ive  
Director  

Get mater ia ls  to  governance members  at  least  a  
week in  advance that  c lear ly  ident i f ies  dec is ions to 
be made,  any analys is  be ing made in  support  of  
the author i ty s taf f  recommended dec is ions,  and 
other  opt ions that  were cons idered .  

Staf f  have  prev ious ly  
deve loped templates fo r  
Reservoir  Committee  and 

Author i ty  Board mater ia l s .  

•  Act ions  to  implement  a 
more inc lus ive and 
ef fect ive pol icy making 

process have  been 
in i t iated.  

•  Progress to  be eva luated 
as par t  o f  s trategic  
plann ing exerc ise.  

H igh  Apr i l  2020 
(with  further  
adjustments  

thereaf ter)  

Jerry  Brown  

5.4  Board /  
Res 

Comm 

As part  of  the new schedule,  each governance  
member  shou ld ident i fy  which  dec is ions  warrant  
s taf f  making a presentat ion to  the ir  ind iv idua l  
agency to  make certain  that  they are  in  
concurrence w ith the d irect ion  the  projec t t is  
moving.  

    Fr i tz  Durst  /  
Thad Bet tner  
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Action Items and Schedule in Response to Organization Assessment  

Apri l 17, 2020  

Action 
# 

Primary 
Service 

Area 

Summary of  Action  Activities Completed To 
Date  

On-going and Suggested 
Future Activities and 

Deliverables  

Priority 
(High, 

Medium, 
Low) 

Target Board 
Item Date  

Person 
Responsible  

Status  

5.5  --  Use jo int  Board workshops and ind iv idual  agency 
meet ings to  walk thru  assumptions  and ant ic ipated 
outcomes so  that when a dec is ion  comes  to  
governance members for  approval ,  the informat ion 
wi l l  no t  be  new.   

Staf f  has  s tar ted to  u t i l i ze  
jo in t Board /  Reservoi r  
Committee  workshops in  
2019.  

•  Staf f  w i l l  cont inue  to  
propose and ut i l i ze  jo in t  
Board /  Reservo ir  
Committee  workshops  as  
appropr iate  fo r spec i f ic  
top ics .  

•  Ind iv idual  agency 
meet ings may be 
in i t iated by staf f  or  by 
an ind iv idua l  agency and 
tracked thru the  process 
deve loped under  Ac t ion 
Item #13 be low.     

•  No addit ional  spec i f ic  
act ion  wi l l  be taken to  
address th is  Act ion  Item.  

--  Ongo ing --  --  

5.6  C Review the  costs  and de l iverab les accrued to  date 
and t ie  fu ture  cash cal ls  to  ant ic ipated 
de l iverables .  

Staf f  worked to  t ie  cash 
cal ls  to de l iverab les in   
Amendment  1B e f for ts .  
However ,  some act iv i t ies  are 
more ongo ing bus iness that  
do  not  necessar i l y  resul t  in  
a de l iverab le .  

Draf t  Amendment  2  
Workplan inc ludes  
de l iverables  by service  area 
and explains  areas  where 
there may not  be  a 
“de l iverab le”.  

•  Draf t  2019 Annual Repor t  
prepared address ing 
i tems such as  
accompl ishments  and 
expendi tures  in  2019 .  
Wai t ing review  and 
comments  f rom Author i ty 

and s taf f  wi l l  f ina l i ze  
Apr i l  2020.  

•  Draf t  Amendment  2  wi l l  
be f inal i zed end of  Apr i l  
2020.  

High  Apr i l  2020   Joe Trapasso   

6.1  A Determine process  and schedule  to  de l ive r cos t 
per  ac re-foot  and long- term debt  informat ion to 
pro ject  investors .  

Cost per  acre -foot  has  
h is tor ica l ly  been deve loped 
and shared wi th  members.   
In la te 2019, s taf f  
deve loped a “Cash F low” 
too l  to  he lp show long-term 
debt  info rmat ion.  

•  Cont inue to  present  cost  
per  ac re-foot  when 
discuss ing af fo rdabi l i ty.    

•  Update  Cash F low tool  
per iod ica l ly  as 
assumptions change or  
become outdated.   

H igh  •  Apr i l  2020 
–  Updates  
as a resul t  
of  Value  
Plann ing 
ef forts  

•  Future –  
Per iod ic  

updates as  
changes 
occur 

Lee 
Fredr ickson  
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Action Items and Schedule in Response to Organization Assessment  

Apri l 17, 2020  

Action 
# 

Primary 
Service 

Area 

Summary of  Action  Activities Completed To 
Date  

On-going and Suggested 
Future Activities and 

Deliverables  

Priority 
(High, 

Medium, 
Low) 

Target Board 
Item Date  

Person 
Responsible  

Status  

7.1  --  Determine process  and schedule  to  de l ive r how 
long-te rm costs  of  th is  project  compare  to  other 
sources of  water .  

Informat ion on costs  of  
other  sources o f  water i s  
di f f icu l t  to  obta in.   In  
addit ion  the  “value  
propos i t ion”  for  each 
member  agency w i l l  be  
di f ferent  depending on a 
number o f  fac tors  inc lud ing 
ag,  M&I uses,  water  located 

north  or  south  of  De lta,  
length  of  agreement,  and 
r isks .   

As th is  is  d i f ferent  for  each 
member  and informat ion is  
di f f icu l t  to  obta in,  no  
addit ional  work is  proposed.  

Low --  --  --  

8.1  A Prepare a f inanc ia l  plan that lays  out the  potent ia l  
sources of  funding inc luding Ca l i fo rn ia  IBank.   

•  The scope  and budget  
for the  deve lopment  of  a  
f inanc ia l  plan was 
deferred by the 
Reservoir  Committee  /  
Board to a la ter  date .  

•  Exploratory 
conversat ions w ith  IBank 
date  back to  September  
28,  2017 .  Changes to  
the ir  program wou ld be  
needed fo r members to  
use th is  source.    

•  Develop f inance  plan as  
part  of  Amendment  2 .  

•  Cont inue to  ident i fy 
potent ia l  grant and other 
funding sources -  at  both 
the state and federa l  
leve ls  -  that  could reduce 
the pro ject ’s  f inance  
costs .  

•  Cont inue to  work with 
Water  Commiss ion on 

t iming o f  addi t iona l  Prop 
1 funds  becoming 
ava i lable ,  s ince  the  
or iginal  funding amount 
was less  than the amount 
they deemed S ites to  be  
e l ig ible  to  rece ive.  

Medium  Ju ly  2021  J im Watson   

9.1  F Prepare a Board br ie f ing on the  comparat ive  costs  
of  mit igat ion f rom comparable  projects  to he lp 
determine  a leve l  o f  reasonableness.  

Mit igat ion cost  techn ical  
memorandum was prepared 
by CH2M Hi l l  in 2016. 
Addi t iona l  mi t igat ion cost 
reviews  were  prepared in 
October  of  2019 and 
February 2020 fo r the  Value  
Plann ing Process.   

Mit igat ion plann ing and a 
c lass  4  cost  est imate are  
scoped to  occur in  
Amendment  2  ( la te 
2020/ear ly  2021).  

H igh  Late 2020  Al i  Forsythe   

10.1  Execut ive  
Director  

Determine process  and schedule  to  de l ive r 
informat ion regarding the cost  of  s torage versus  
the cost  of  y ie ld  in  the  context  of  deve loping a 
t iered pr ic ing approach .  

--  Moving f rom yie ld to  s to rage 
has been suggested to  be a 
top ic  of  the  strategic  
plann ing sess ion.   Th is  topic  
wi l l  be  addressed and a plan 
deve loped as part  of  that 
ef fort .  

Medium Nov 2020 Jerry  Brown  
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Action Items and Schedule in Response to Organization Assessment  

Apri l 17, 2020  

Action 
# 

Primary 
Service 

Area 

Summary of  Action  Activities Completed To 
Date  

On-going and Suggested 
Future Activities and 

Deliverables  

Priority 
(High, 

Medium, 
Low) 

Target Board 
Item Date  

Person 
Responsible  

Status  

11.1  B Once the governance  members  agree on a projec t 
schedule  then have staf f  only  focus  on scope  thru 
permit t ing and come up with  a budget .  

Work Plans are deve loped by 
staf f  and approved by the 
Author i ty  Board.   These 
Work Plans ident i fy spec i f ic  
tasks and pr io r i t ies  and 
Author i ty  s taf f  work to  
execute these plans  as  
wr i t ten.  

Draf t  Amendment  2  work 
plan comple ted and wi l l  be 
reviewed and commented on 
by Author i ty  in Apr i l  2020.  
Staf f  w i l l  make  necessary 
changes and f ina l i ze .   Focus 
act iv i t ies  thru  December  
2021 on those act iv i t ies  
ident i f ied in  the  Amendment 

2 Work Plan.    

H igh  Augus t 2020  Joe Trapasso   

12.1  Board /  
Res 

Comm 

Hold team bu i ld ing sess ions to  bet ter understand 
how governance members process informat ion and 
make dec is ions w ith  the ant ic ipated outcome for 
governance members and Author i ty s taf f  to  agree 
upon the ir  respected ro les and respons ibi l i t ies .  

    Fr i tz  Durst  /  
Thad Bet tner  

 

12.2  Execut ive  
Director  

Author i ty  s taf f  shou ld work to  make Board 
meet ings more  of  a  f inal  s ign of f  or  endorsement  
of  a  po l icy  dec is ion  or  budget  approval .  

This  act ion  i tem is  s imi lar  to  
Act ion I tem #5.5.  

See Act ion Item #5.5.  --  Ongo ing Jerry  Brown --  

13 
(13.1  

to 
13.5)  

B Staf f  w i l l  document  and track al l  governance  
member  quest ions and prov ide  responses to the  
governance members.    

--  Staf f  in i t ia ted work on  a 
track ing tool  to track 
member  quest ions and 
informat ion requests  and 

update i t  on a regular  bas is .   

H igh  Augus t 2020  Joe Trapasso   

14.1  F Concerns w ith the s truc ture and informat ion f low 
from the  CDFW discuss ions.   

--  •  Hold more frequent  
Env ironmental  and 
Permit t ing Work Group 
meet ings to  provide 
updates on the CDFW 
efforts .  

•  Cont inue to  provide 
updates at  the 
Operat ions  Work Group 
meet ings on the  CDFW 
efforts .  

H igh  Throughout  
2020 

Al i  Forsythe   

15.1  Execut ive  
Director  

Prepare a discuss ion paper on what  lessons  have  
been learned by other  s imi lar  pro jects  that  can 

potent ia l ly  be  adopted for use  by the S ites  
Pro ject .  

--  Staf f  cont inuous ly  mon itors  
other  projects  fo r lesson 

learned and appl ies  them to 
th is  Project  as appropr iate .   

Low Ongo ing,  
verba l  

Jerry  Brown  

15.2  Board /  
Res 

Comm 

Create a jo int  s t rateg ic  plan fo r the Reservoi r  
Committee  and Board.  

 This  w i l l  be  addressed as 
part  of  the st rategic  
plann ing exerc ise.  

    

16.1  C  Create a s trategy to  get  Rec lamat ion to  the tab le 
to descr ibe  what  the  local  investment  wi l l  do  for  
the ir  contracts .  

See Act ion Item #1.7.  Such as s trategy w i l l  be  
coord inated w ith  Ac t ion Item 
#1.7.  

High  June 2020  Kevin Spesert   
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Action 
# 

Primary 
Service 

Area 

Summary of  Action  Activities Completed To 
Date  

On-going and Suggested 
Future Activities and 

Deliverables  

Priority 
(High, 

Medium, 
Low) 

Target Board 
Item Date  

Person 
Responsible  

Status  

16.2  B Explo re the concept  o f  benef ic iary pays to 
accurate ly  account  fo r  the benef i ts  rece ived by 
each investor  and cons ider a t ie red pr ic ing 
system.  

The concept  of  benef ic iary  
pays  has been d iscussed a 
number o f  t imes.  Once a 
Prefer red Pro ject  has  been 
se lected and addit ional  
des ign /  use /  benef ic iary 
informat ion is  bet ter  
unders tood,  the  concept  of  
benef ic iary  pays  can be  

exp lored fur ther.   See Act ion 
10.1.  

•  Explore the concept  o f  
benef ic iary  pays  as 
des ign and cost  
informat ion progresses.   
Ref ine and have  an 
agreed upon approach 
for Phase 3 (pos t 2021) .  

•  Governance  
cons iderat ions  inc luding  
potent ia l  t iered pr ic ing 
wi l l  be  d iscussed in  the 
strateg ic  p lanning 
exerc ise.  

Medium June 2021  Joe Trapasso   

16.3  Board /  
Res 

Comm 

Formal ly request  south  o f  De l ta investors  to  
ident i fy  ways  of  keeping nor th  of  De l ta  ag in  the  
pro ject .  

 This  w i l l  be  discussed as  
part  of  the st rategic  
plann ing exerc ise.  

    

17.1  B Perform ana lys is  to val idate  i f  increased 
partnerships would resul t  in  the  projec t becoming 
more af fordable.  

--   Dependent  on approval  of  
upcoming funding request 
results .  

Medium Augus t 2020  Joe Trapasso   

18.1  Board /  
Res 

Comm 

Celebrate and memoria l i ze the cooperat ive 
re lat ionsh ip be tween nor th o f  De lta  and south  of  
De lta par t ic ipants  on the  Projec t .    

 This  w i l l  be  discussed as  
part  of  the st rategic  
plann ing exerc ise.  

    

19.1  Board /  
Res 

Comm 

Formal i ze the ro les  and respons ib i l i t ies  between 
the Res Comm and Board and look fo r ways to  
reduce  dupl icat ion .  

 This  w i l l  be  discussed as  
part  of  the st rategic  
plann ing exerc ise.  

    

20.1  Board /  
Res 

Comm 

Complete  ana lys is  of  the  legal  requi rements  fo r 
the Res Comm and Board governance.   Consu lt  
with  other Prop 1  rec ipients  that have  mult ip le  
partners  to see  how they are set  up.   

 This  w i l l  be  discussed as  
part  of  the st rategic  
plann ing exerc ise.  

    

20.2  Board /  
Res 

Comm 

Depending on the  resu lts  of  Act ion  I tem #21.1,  
have a po l icy  leve l  discuss ion to dec ide  i f  the Res 
Comm and Board make -up can be  and shou ld be  
changed.   

 This  w i l l  be  discussed as  
part  of  the st rategic  
plann ing exerc ise.  

    

21.1  Board /  
Res 

Comm 

Rules fo r membership on the  Author i ty  Board are  
not understood.   Get  a lega l  and pol icy  rev iew o f 
the compos it ion  of  the  Board to  inform a 
discuss ion and dec is ion  on Board compos it ion.   

 This  w i l l  be  discussed as  
part  of  the st rategic  

plann ing exerc ise.  

    

22.1  Execut ive  
Director  

Prepare a legal  ana lys is  of  what  are  appropr iate  
mater ia ls  to  be covered in c losed sess ion.   

 The ana lys is  w i l l  be  prepared 
and presented to  the Res 
Comm and Board.   

H igh  Augus t  2020 Scott  Kuney   

 



   
 Sites Reservoir Project 
 

Strategic Planning Facilitation Services 

For the Sites Project Authority 

 

 

Scope: To address findings in the 2019 Organizational Assessment involving 

teamwork, trust, communications and team morale. The Project would like for the 

facilitator to design a strategic planning program around the findings that the 

facilitator thinks are most important to the success to the Project and include, but 

not be limited to: 

• Mission/Vision, Governance, Subcommittees, other 

• Outside Relations 

• Communications 

• Trust 

• Work Product 

• Timing of Services 

• Meeting Locations 

 

Schedule: 

 
Activity Date (2020) 

Release of RFP April 23 

Submission of written RFP questions April 27 Noon 

Response to written questions emailed to 
Respondents 

April 29 

Proposals due to Authority May 8 Noon 

Authority Review of Proposals/Firms Selected for 
Interview 

May 11 

Notification of Interviews, if appropriate May 11 

Telephone interviews, at Authority’s discretion May 15 

Authority Board reviews and approves 

contract award 

May 27 

Execution of contract completed June 1 

 

 

2020 April 17 Reservoir Committee, 
Agenda Item 2-3, Attachment B 

 

MKivett
Text Box
2020 April 22 Authority Board
Agenda Item 2-3 Attachment B



   
 Sites Reservoir Project 
 

Budget: There is $100,000 in the current budget.  However, the initial effort will 

depend on proposals. Staff’s goal is to keep the initial work through the planning 

session to no more than $25,000 which leaves budget for potential follow-up items.  

 

This will go to the Budget and Finance Committee on April 8th who will provide 

comment by April 13th. 

 

The following list of consultants will be invited to propose for the strategic planning 

facilitation services: 

 

1. Ed Means, Principal Consultant, Means Consulting LLC, 

edmeans@roadrunner.com 

2. Ellen Cross, Principal Consultant, Strategy Driver Inc., 

Crosse@strategydriver.com 

3. Charles Gardner, Principal Consultant Catalyst Group, 

Charles@CatalystGroupCA.com 

4. Larry Bienati, Principal Consultant, Bienati Management Consultants, 

larry@bienati.com 

5. Ane Deister, Senior Consultant, Saxon-Hamilton, ane.deister@yahoo.com   

 

mailto:larry@bienati.com
mailto:ane.deister@yahoo.com

