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Strategic Plan Goals

* Permit Certainty is a
high priority, but it is

NOT the subject matter
Goal 2. Y - p
Parmittabla: of today'’s discussion.
Sites Project Authority e

B 2 Secure
Goals & Objectives
Agreements &
Permits to Build

Goal 1.
Affordable:

Secure
Commitments for

A. Negotiate operations agreements with federal,
state, and local partners.
Multi-Benefit B. Complete environmental review & secure permits
- for construction and operation.
Retarvoir construction and oper

C. Develop Tribal, landowner, and local agency
Goal 4. Effective: ( agreements.

Project Funding
A. Implement interim and final funding
agreements with local agency participants.

B. Secure final funding agreement with the
California Water Commission.

C. Secure federal funding from the WIIN Act and _St re'ngthen the
other sources. Organization as Owner of a
$3.5 Billion Project

and Operate a

A. Clarify decision responsibilities, working relationships, and
staffing to secure project approvals and agreements.

B. Develop and define the organizational culture, values, and
management approaches.

C. Develop governance structures and staffing plans for future
phases.

Goal 3. Buildable:
Complete Facilities
Designs to Manage
Risks & Achieve A. Complete feasibility-level design and provide construction and
oy S operations costs certainty.
Affordability Criteria §i%

Complete appropriate design for project delivery method, conduct

value engineering, and put construction risk control measures in place
C. Complete construction and operational commissioning.




What Constitutes 75% Local Cost Share

Commitment?

Prop 1 requires 75% local
cost share commitment by
1/1/22.

No specific conditions are
specified in Prop 1.
Project participants have
the opportunity to “self-
define”.

This diagram illustrates the
major agreements that are
In play.

$1.5M placeholder budget
currently.
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September Poll Results

This list represents all of the things individual
agencies are seeking from the project (select all that

apply)

Annual water supply 9%
Dry year supply 22%
Storage

Operational flexibility with SWP or CVP
Environmental benefits

Local flood control

New Recreation Opportunities

Local economy benefits

Water Transfers

Other. Please explain.




September Poll Results (Cont’d)

Are there any other information needs and/or assurances
your agency will require to make your local cost share
commitment? (please explain)

“Long term governance structure that provides assurance for securing benefits and empowering decision making™

“More certainty on storage”
“Internal water transfer “clearing house" structure.”

. S “MNot at this time.”
“Certainty on contributions from non-water agency sources”

“How much water will the fish agencies be taking? " *financing terms

“Is they any work being done on a future clearinghouse structure ” “We need to better understand how exchanges between members might work.”
“Educational support to help individual investors understand what they are receiving with their investment” “Ability to place on Statement if Charges”

“A schedule of anticipated charges in the upcoming years ” “Not that | can think of, well done!”

“What do we getin the form of a water storage component for each ac/ft?How is that defined? "



Project Assurances

We anticipate that all the assurances needed for agencies to commit to their
share of the project are summed up in these two key deliverables.

What do we get? [:::]

“We” and “Us” represent individual agencies

What does it cost us? e
—

How do we pay for it?

I

Storage and Supply Services
Contract Term Sheet

Plan of Finance

“We” refers to all of the local agencies together




Local Cost Share Process Flow

What do we get?

What does it cost us?

\‘ How do we pay for it?
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Local Cost Share Schedule
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What do we get?

What does it cost us?

\‘ How do we pay for it?

Legend

Where Things are Covered?

Storage accounts /
storage asset

Internal marketplace
for exchanges
Contributions from
non-water sources
Education for
individual investors on
benefits and risks
State and Federal role

Updated affordability
Finance terms (interim
and permanent)
Ability to place on
statement of charges
(taxable vs. exempt)
Agency cash flow
Storage as an asset

Updated agreement
Cash calls, budget,
and schedule

Updated governance
structure
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Cost Share Commitment Resources

Deliverable / Firm

Work Plan Budget
Incl. Placeholder*

October '20
Budget Allocations

(Sk) (Sk)

Plan of Finance $289 S447
Brown and Caldwell S39 S169
The Catalyst Group S40
Montague DeRose and Associates $250 S$148
Stradling Yocca Carlson & Rauth S90

Shared Facilities Term Sheets $105
Brown and Caldwell S105

Storage and Supply Services Contract Term Sheet $379
Brown and Caldwell $379

Plan of Finance Placeholder $1,211 $569
Unallocated $1,211 $569

Work Plan Budget $1,500 $1,500
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Updated Org Chart

2020 Organizational Chart
REVISIONS OCTOBER 2020 SITES PROJECT AUTHORITY
DRAFT
RESERVOIR COMMITTEE
General & Special Counsel
Yolanda Tirado General Counsel - Scott Kuney (Young Wooldridge)
(Authority) Env Planning & Permitting — Marc Bruner (Perkins Coie)
Board Clerk - Bond & Disclosure — Doug Brown (Stradling Yocca Carlson & Rauth)
Marcia Kivett (BC) 1 Water Rights — Andy Hitchings (Somach Simmons & Dunn)
inistrative Support 1 Jerry Brown
Executive Director

Alicia Forsythe Kevin Spesert Joe Trapasso
Environmental Planning & External Affairs P Cp TS
Permitting Manger Manager Manager
Laurie Warner Monique Briard Conner McDonald Sara Katz (Katz) Cathy Westcot (HDR) Robert Boling Henry Luu (HDR) Mike Forrest JP Robinette (BC) Attorney
- Herson (Phenix) (ICF) - (CMD West) c- | Integration Controls (HDR) - Integration 1 (AECOM) Plan of Finance Lead =11 Bonds and
Integration E—Environmental Integration Real Communications Lead A - Integration Engineering Lead HR - Engineering Disclosures
Environmental Planning Project Estate Lead Project Manager Project Manager Reservoir Project
Planning Lead Manager Manager
John Spranza Monique Briard Roger Gwinn Marcu(:;galtby
|| (HDR) (icF) (eretoon) 8—Controls. [ | Doug Montague
Integration F—Environmental [~ jedete] ] Project Manager Pete Rude (CH) — (MDA)
Environmental Permitting Project legelEhal ! ¢ HC— Engineering Financial Advisor
Permitting Lead Manager G°‘ff;;‘f:‘:"t 71  conveyance Project
i
Erin Heydi —— (T8D) - Vonseer
Financial Auditing
N [ Steveicko (cH) weithounn | Scceser
Operations & D-Operations& | (Dunn) - Agreement
Modeling Lead Modeling Project state Legislative - (stradling Yocca
Manager & Government lerdannAlexandsy Carlson & Rauth)
Affairs || (Fugro)
Charlene Vaughn 1- Geotechnical
Mark Van Camp (Kcoe Isom) - Project Manager
(MBK) Peter Wiseman Accounting Roles and
ISR = (Wiseman) | | | Responsibilities
Water Rights Senior Advisor— (Young
Real Estate & Wooldridge)
fow Jeff Campbell
(PC Cubed) —
(SomachSimmons | Project Schedule
&Dunn)
Water Rights

D Authority Agents D Integration Service D Technical Service Area
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