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Requested Action :  

 

Consider  authorization to  execution of  the project  agreement and amendments  

with new part icipants including I rv ine Ranch Water  Dist r ict and Rosedale -Rio 

Bravo Water  Storage Dist r ict .  Authorize invoicing these agencies upon 

completion,  approximately  December 1, 2020. Thi s action requires a 75% 

weighted approval .  

 

Detai led Descr ipt ion/Background: 

 

Exist ing Par t icipation Update  

 

All  of the part icipating members have received Board approval for their  

continued part icipat ion for capacity  with the exception of  Val ley Water  (7,800af  

scheduled for  ??).   The subscr ipt ion amount of  approved capacity shares plus  

the amount i f  Val ley Water  approve what i s  recommended by staff i s  172,220af 

based on a total  avai lable of 192,892af .   Thi s leaves approximately 20,672af of  

avai lable capacity  shares unsubscr ibed.  I t  should be noted that Reclamation i s 

evaluating part icipation as an investor  in  amounts that could be al l  or some of 

th is  unsubscr ibed amount.  However, Reclamation’s t imel ine for  making a decis ion 

about part icipation i s 12-18 months in  the future.  

 

New Part icipat ion  

 

New part icipants have gone to thei r  Boards and received authori ty  to express 

interest  in  part icipating in the project including I rv ine Ranch Water  Dist r ict  ( IRWD) 

part icipating at 1,000 acre-feet and Rosedale Rio-Bravo Water Storage Dist r ict  

(RRBWSD) part icipating at 500 acre - feet.  Both expressions of  interest  are subject 

to reaching agreement on terms of  part icipation , al though i t  has been 

communicated to both agencies that the project agreement plus amendments 

const i tutes the agreement terms and the payment  requi red i s $108.50/af for past 

costs  and up to $100/af for new costs through December 31, 2021 .   

 

L imi ted due di l igence has been conducted on these agencies and i t  has been 

determined that their  part ic ipation creates no new confl ict  i ssues or  project 

requirements .  These agencies recently formed a JPA to implement the Kern Fan 

Water  Banking project  which i s  a Prop 1 south of  delta storage project.  They 

anticipate synergist ic operation of Kern Fan with Si tes.   The amount being 

requested i s less  than 10% of avai lable unsubscr ibed capacity shares and can be 

accommodated without any impact on exist ing part ic ipants.  

 

I t  i s  expected that agreements would be s igned in November 2020 and invoices 

would go out in December 2020. IRWD and RRBWSD f i r st  part icipation in the 

Reservoi r  Committee would be December.  

 

New part icipants must  be approved for  admiss ion according to Section 10 of the 

Part icipation Agreement, which includes a 75% weighted approval at the 

Reservoi r  Committee and 75% of Authori ty Board director approval as wel l  as 

other requirements.  
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Part icipation Invoices Issued  

Invoices have been issued to part icipants wi th payments due on November 1 s t  

for the f i r st  cash cal l  and any adjustments necessary based on part icipation 

levels .  Attachment A shows the current assumed part icipation levels based on 

either formal approvals or agency staff feedback and the amount due on the 

November invoice.  

 

Outreach and Rebalancing:  

 

Staff has completed al l  s teps of the outreach process (pr ior i t ies 1-4)  and 

anticipate no further  changes to part icipation levels at thi s t ime.  

 

Schedule:  

 

The fol lowing i tems wi l l  be considered at the Reservoi r  Committee and Authori ty  

Board at their  month ly meetings:  

•  October: Authorization for new member agreements, invoices sent for 

payment, due November 1, 2020.  

•  November:  F inal i ze agreements with  current and new part icipants  and 

provide an updated Exhibi t A (part icipation levels)  to the part icipatio n 

agreement.  Invoice new part icipants.  

•  December:  Consideration of funds received during rebalancing for past  

costs .  

 

Pr ior  Action:  

 

August 26, 2020: The Reservoi r  Committee approved releasing invoices to be due 

November 1,  2020 and received status update on prel iminary part icipation levels,  

outreach efforts  related to maintaining project subscr ipt ion in Second 

Amendment to 2019 Reservoi r  Project Agreement (Amendment 2) and th e 

process of  rebalancing part icipation.  

 

July 22, 2020: The Reservoir  Committee received a status update on prel iminary 

part icipation levels,  outreach efforts related to maintaining project subscr ipt ion 

in Second Amendment to 2019 Reservoir  Project Agreement (Amendment 2) and 

the process of  rebalancing part icipation.  Staff  noti f ied the Reservoi r  Committee 

that outreach was proceeding to pr ior i t ies two and three.  

 

June 18,  2020:  The Reservoir  Committee received a status update on prel iminary 

part icipation levels,  outreach efforts related to maintaining project subscr ipt ion 

in Second Amendment to 2019 Reservoir  Project Agreement (Amendment 2) and 

the process of rebalancing part icipation.  

 

May 21, 2020: The Reservoi r  Committee accepted Exhibi t  B (2020 and 2021 

budget) to the Second Amendment to 2019 Reservoir  Project Agreement and 

directed staff to begin outreach to potent ial  part icipants based on the proposed 

pr ior i ty  system to explore interest in  Si tes capacity , i f  avai lable.   

 

May 5, 2020: At a Reservoir  Committee workshop, staff provided information on  

changes to the cash cal l  process and schedule in  l ight of  potential  economic 

impacts of  the COVID-19 natural  disaster  on part icipa ting member agencies.  A 

two-step cash cal l  process including a “Soft Cal l”  and a “Hard Cal l”  wi l l  be used 

to better plan for changes in part icipatio n. The due date of the f i r st  cash cal l  of 
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$60/AF wi l l  be moved two months  out to November 1,  2020. The due date of  the 

second cash cal l  wi l l  be moved two months  out to Apri l  1 ,  2021 and wi l l  be up to 

$40/AF.  The Amendment 2  work wi l l  st i l l  begin on September 1, 2020.  

Fiscal  Impact/Funding Source:  

 

The total  cash cal l  remains unchanged f rom the approved Amendment 2 work 

plan in the total  amount of $100/AF. The second cash cal l  i s  currently projected 

at $40/AF and wi l l  be evaluated in February 2021  based on actual and projected 

revenues and expenditures at that t ime.  

Staf f Contact:  

JP Robinette/Jerry  Brown 

Attachments :  

Attachment A –  Amendment 2 Part icipation Invoice Table.  

 



2020 October 21, Authority Board,

Agenda Item 2.9 Attachment A

Preliminary Amendment 2 Participation Table

Invoice Values
Invoices due November 1, 2020: $60

Participant

Participation Level 

(AF) to Invoice

Participation 

Level ($) due 

Nov 1, 2020

Antelope Valley East Kern WA  500 30,000$            

Carter Mutual Water Company 300 18,000$            

City of American Canyon 4,000 240,000$          

Coachella Valley Water District 10,000 600,000$          

County of Colusa** 10,000 500,000$          

Colusa County WD 10,073 604,380$          

Cortina WD  450 27,000$            

Davis Water District 2,000 120,000$          

Dunnigan WD*** 2,972 193,620$          

Desert WA  6,500 390,000$          

Glenn Colusa Irrigation District 5,000 300,000$          

LaGrande water district 1,000 60,000$            

Metropolitan Water District of 

Southern California

50,000 3,000,000$       

RD-108 4,000 240,000$          

San Bernardino Valley Municipal 

Water District

21,400 1,284,000$       

San Gorgonio Pass Water Agency 14,000 840,000$          

Santa Clara Valley WD  7,800 468,000$          

Santa Clarita Valley Water Agency 5,000 300,000$          

Westside W.D. 4,175 250,500$          

Zone 7 Water Agency 10,000 600,000$          

Wheeler Ridge-Maricopa WSD 3,050 183,000$          

Irvine Ranch Water District* 1,000 168,500$          

Rosedale-Rio Bravo Water District* 500 84,250$            

Total 173,720  $     10,501,250 

***Includes 230 additional AF paying prior commitments of $60/AF
**Custom payment plan, board approved
*No invoice, new participant not yet approved, includes prior commitments
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