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Requested Action: 

 

Review and comment on the approach for discuss ions with the Cal i fornia 

Department of Water Resources (DWR) on a S ites Coordinated Operat ions 

Agreement (S ites COA).  

 

Detailed Description/Background: 

 

Staff  i s  re in it iat ing technical discuss ions with DWR regarding a S ites COA. The S ites 

COA is  expected to address the fol lowing key items:  

1.  Coordinat ion of S ites water del iver ies  with DWR’s operat ion of the State 

Water Project .   

2.  Sites water account ing in the context of the Coordinated Operat ions 

Agreement for the Central Val ley Project (CVP) and State Water Project 

(SWP).  

3.  Conveyance and operat ional  losses .  

4.  Exchanges and transfers  f rom Sites -part ic ipants to non-Sites SWP 

contractors .   

5.  Water r ights and point of del ivery considerat ions .   

 

Key items may be modif ied, and addit ional i tems may be added as discuss ions 

progress.   

 

Discuss ions have been technical in nature to date, focusing on technical 

analyses that would benefit  both S ites and DWR in better understanding the key 

i tems above. Eventual ly,  the discuss ions wi l l  involve negotiat ions  of agreement 

terms. 

 

Staff  and DWR team members have developed the attached schedule of key 

act iv it ies. Pr inciples of agreement  on the key i tems ident i f ied above are 

scheduled for complet ion in June 2021. Complet ion of a fu l l  agreement would 

progress after the pr inciples of agreement ,  but execut ion may need to wait  unt i l  

the Project Cal i fornia Environmental Qual i ty Act process is  completed in spr ing 

2022.  The schedule ident i f ies key points for check - ins  with DWR’s Director and 

Sites leadership to ensure that act iv it ies are progress ing , and issues are being 

addressed in a t imely manner.   

 

Staff  has been and wi l l  cont inue coordinat ing our efforts  on a COA with the S ites 

part ic ipants that are also SWP contractors.   There are several SWP contract 

matters that wi l l  need to be resolved between this  group and DWR concurrent 
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with the development of the Sites COA. WE do not ant icipate any confl icts ,  but 

I t  is  important that the RC members be kept apprised of these s ide by s ide and 

ongoing discuss ions .   

 

Prior Action: 

 

None. 

 

F iscal Impact/Funding Source: 

 

The technical work  and negotiat ions efforts  are included in the Amendment 1B 

and 2 work plans.   

 

Staff  Contact:  

 

Al i  Forsythe 

 

Attachments:  

 

Attachment A -  S i tes / DWR Term Sheet Development Schedule . 



Sites Reservoir Project Schedule DWR/Sites Term Sheet Development Schedule

version date: May 15, 2020
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