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Requested Action :  

 

Review and comment on the approach for discussions wi th the Cal i fornia 

Department of Water Resources (DWR) on a Si tes Coordinated Operations 

Agreement (Si tes COA).   

 

Detai led Descr ipt ion/Background : 

 

Staff i s  reini t iat ing technical  di scussions with DWR regarding a Sites COA. The Si tes 

COA i s expected to address the fol lowing key i tems:  

1.  Coordination of Si tes water  del iver ies  with DWR’s operation of the State 

Water Project.   

2.  Sites water  accounting in  the context of  the Coordinated Operations 

Agreement for the Central  Val ley Project (CVP) and State Water Project 

(SWP).   

3.  Conveyance and operational  losses.   

4.  Exchanges and t ransfers f rom Si tes -part icipants to non-Sites SWP 

contractors .   

5.  Water r ights and point of del ivery  considerations.  

 

Key i tems may be modif ied, and addit ional i tems may be added as discuss ions 

progress.   

 

Discussions have been technical in nature to date, focusing on technical 

analyses that would benefit  both Si tes and DWR in better  understanding the key 

i tems above. Eventual ly,  the discussions wi l l  involve negot iat ions  of  agreement 

terms.  

 

Staff and DWR team members have developed the attached schedule of key 

activi t ies .  Pr inciples of agreement  on the key i tems identi f ied above are 

scheduled for  complet ion in  June 2021.  Completion of  a ful l  agreement would 

progress after the pr inciples of agreement , but execution may need to wait unti l  

the Project Cal i fornia Envi ronmental Qual i ty Act process i s  completed in spr ing 

2022.   The schedule identi f ies key points for check - ins with DWR’s Director and 

Sites leadership to ensure that activi t ies are progressing , and issues are being 

addressed in a t imely manner.   

 

Staff has been and wi l l  continue coordinating our efforts  on a COA with the Si tes 

part icipants that are also SWP contractors.   There are several  SWP contract 

matters that wi l l  need to be resolved between thi s  group and DWR concurrent 
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with the development of  the Si tes COA. WE do not anticipate any confl icts,  but 

I t  i s  important that the RC members be kept appri sed of these s ide by s ide and 

ongoing discussions.    

 

Prior  Action:  

 

None.  

 

F iscal  Impact/Funding Source : 

 

The technical  work  and negotiat ions efforts are included in the Amendment 1B 

and 2 work plans.   

 

Staf f Contact:  

 

Al i  Forsythe 

 

At tachments :  

 

Attachment A -  Si tes / DWR Term Sheet Development Schedule .  



Sites Reservoir Project Schedule DWR/Sites Term Sheet Development Schedule

version date: May 15, 2020

(Jointly involve Ted Craddock and DWR Legal (David Sandino) as we go, no surprises) 
 

 

Milestone Date 

Meet with Sites/SWP ktrs after Reservoir 

Cmte to outline approach  

June 18, 2020 

Meet to Review Operations Options with 

DWR/ Sites team/Sites SWP ktrs 
- Project water (DWR has to own, 

operate, maintain an asset, can be a 

service contract) 
- Operational exchange (similar to 

arrangement with CVP) 

- Article 55 (lowest pumping priority) 

July 15, 2020 (date tdb) 

DWR Director Check-In Aug 2020 

Conduct Operations Analysis to prove: 

- Can water be delivered 
- No harm 
- SWP flexibility 

- Sites can be on Statement of charges 
(tbd – who performs modeling) 

Aug-Nov 2020 (4 months) 

DWR Director Check-in Nov 2020 

Determine final coordinated operations 
model results 

Nov 2020 

Establish initial term sheet reflecting final 

model results and initiate negotiation of 

commercial terms 

Dec 2020 

DWR Director Check-in Mar 2021 

Final COA term sheet complete  June 2021 
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