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Requested Action: 

No act ion requested. Discuss ion and poss ible direction to staff regarding the S ites  
Project’s monthly status report . 

Detailed Description/Background: 

General Manager and staff  to provide an update on project act iv it ies performed 
in December 2019 for; Program Management & Administ rat ion, Engagement & 
Outreach, Proposit ion 1, Environmental , Feasibi l i ty Study and Engineer ing & 
Technical  Support .   

Prior Reservoir Committee Board Action: 

None. 

Fiscal Impact/Funding Source: 

None.  

Staff  Contact:  

Jim Watson  

Attachments:  

Attachment A: December 2019 Status Report .   
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Topic: Sites Reservoir Project, Phase 2 
 

Subject: Monthly Status Report Report Period:   2019 December 
 

Monthly Status Summary:  

The development of  the S i tes  Project  cont inues to make progress  in  the cr i t ical  areas 
associated with the repr ior i t i zed Phase 2 (2019) budget  and work plan, including the 
fol lowing act iv i t ies :  

  Cont inued support  of  Reclamat ion on complet ion of  thei r  Feas ib i l i ty  Report ,  
including the coordinat ion of  b iological  and cul tural  monitor ing along with land 
access for  the NODOS Feas ib i l i ty  Geotechnical  Invest igat ions.   

  Cont inued support  of  Value Engineer ing and Affordabi l i ty  Analyses .  

  Received the second CWC ear ly funding payment in the amount  of  $1.25m. 
 
The fol lowing h ighl ights  the status of  act iv i t ies  conducted dur ing the month:  
 
Coordinat ion with Reclamat ion:  

  Cont inued coordinat ion of  Project  act iv i t ies  funded by Reclamat ion and those 
funded by the Author i ty .   

  Cont inued coordinat ion and support  for  feas ib i l i ty  geotechnical  invest igat ion.  
 
Permit t ing and Envi ronmental  P lanning:  

  Cont inued implement ing the env i ronmental  commitments  including biological ,  
cultural  and t r ibal  f ie ld monitor ing act iv i t ies  for  NODOS geotechnical  test ing 
and sampl ing work that  wi l l  advance the des ign and cost  est imate in  
Reclamat ion Feas ib i l i ty  Report .  Geotechnical  invest igat ions are being funded 
and undertaken by Reclamat ion whi le env i ronmental  compl iance act iv i t ies  are 
being funded by the Author i ty .  Due to rain ,  the December geotechnical  f ie ld 
effort s  were rescheduled into January.  December act iv i t ies  focused on planning 
and preparat ion for  resuming dr i l l ing act iv i t ies  in  January or  potent ial ly  
suspending unt i l  a later  date.   

  Cont inued ref inement of  analys is  tool s  for  dai ly  operat ions ,  bypass cr i ter ia,  
f loodplain inundat ion and other operat ional  ef fects .   

  Part ic ipated in  the Value P lanning effort  and began research into poss ib le  
opportuni t ies  and chal lenges with in i t ia l  Value P lanning concepts .    

  Prepared for  and attended Humboldt  County Board of Superv isors  Meet ing to 
discuss  S i tes  Pro ject and the County’s  concerns  regarding potent ia l  impacts  to 
the Tr in i ty R iver .  

  Presented at  the Publ ic Pol icy Inst i tute of  Cal i forn ia 's  A Path Forward for  
Cal i forn ia ' s  F reshwater Ecosystems rol lout  meet ing.  

 
Engineering:  

  Cont inued technical  support  to the near-term geotechnical  explorat ion 
program to support  the federal  Feas ib i l i ty  Report’s  cost  est imate.  Conducted 
ut i l i ty  locat ing dur ing NODOS Invest igat ion.  
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  Supported the value planning effort  by prov id ing rev iew comments .  

  Cont inued to advance the operat ions and repayment analys is ,  to rev iew key 
methodologies and assumpt ions with work groups, and to document the process  
and key assumpt ions .  

  In i t iated development of  a f ramework for  the operat ions and repayment 
workshop held on November 15, 2019.  

 
Real Estate,  Stakeholder Engagement & Publ ic Outreach:  

Cont inued ongoing coordinat ion ef fort s  with landowners ,  local  community members ,  
s tate and federal  e lected off ic ia ls ,  government  agencies and coal i t ions of  regional  
and statewide organizat ions including the fol lowing act iv i t ies :  

  Responded to landowner requests  for  pro ject  informat ion, faci l i tated 
coordinat ion act iv i t ies  with local  government  agencies and organizat ions and 
planned for  future landowner,  s takeholders  and general  publ ic  out reach 
act iv i t ies  and events .  

  Coordinated Temporary R ight  of  Ent ry (TROE) act iv i t ies  in  support  of  the ongoing 
focused Geotechnical  f ie ld studies being conducted. 

 
Program Management & Administ rat ion:  

  Received Author i ty Agent  approval  on standard operat ing procedures re lated 
to Monthly Progress  Report ing, CWC Invoice Rev iew and CWC Quarter ly Report .   

  Developed updated Phase 2 (2019) budget and work plan.  Presented 
informat ion at  ACWA Joint  Workshop.  

  Ref ined repayment tool  based on feedback f rom Reservoi r  Committee/Author i ty  
Board.   
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