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Topic: Sites Reservoir Project, Phase 2 

 
Subject:  Monthly Status Report Report Period:   2020 March 

 

Monthly Status  Summary:  

The development of  the S i tes Project cont inues to make progress in  the cr i t ical  areas  

associated wi th the value planning,  work p lan,  and message platform including the 

fol lowing act iv i t ies :  

▪  Completed the Execut ive Di rector  search with the select ion of  Jer ry  Brown.  

▪  Ident i f ied a preferred project and developed the par t ic ipat ion agreement and 

support ing mater ia l s  to advance th i s  pro ject through December 2021.  

▪  Completed the focused geotechnical  data col lect ion ,  including coordinat ion 

of  b iological  and cul tura l  monitor ing,  to advance the Bureau of  Reclamation’s  

Feasib i l i ty  Report .  

 

The fol lowing h ighl ights  the status of  act iv i t ies  conducted dur ing the month:  

 

Engineer ing:  

▪  Cont inued work to complete the value planning process.   Held ad-hoc Value 

Planning Work Group meet ing on March 2 .   The Group ident i f ied a 

recommended Project and two opt ions that would provide f lex ib i l i ty  to adjust  

key features  to respond to future condit ions.   Completed the engineer ing,  

operat ions,  envi ronmental ,  permi tt ing and repayment analyses necessary  to 

support  the process .  

▪  Prepared draft  S i tes  Project Value Planning Appraisa l  Report .   D ist r ibuted the 

report  to the Reservoi r  Committee and Author i ty  Board members  on March 18 

for  rev iew and comment.   A publ ic  workshop was held on March 30 to receive 

input  on the draft  report .   The draft  repor t  wi l l  be f inal i zed ref lect ing comments .  

▪  Cont inued to develop  the detai led schedule for  the next  stage of  project 

development .  

▪  F inal i zed  engineer ing task order  mater ia l s  including scope,  budget and 

schedule for  serv ice areas  HC (Conveyance) and HR (Reservoi r ) .  

 

Coordinat ion with Reclamation:  

▪  Cont inued coordinat ion and support  for  feas ib i l i ty - level  geotechnical  

invest igat ions.  Reclamation i s  funding and undertak ing addit ional  geotechnical  

invest igat ions  whi le  envi ronmental  compl iance and monitor ing act iv i t ies  a re 

being funded by the Author i ty .  F ie ld act iv i t ies  were completed at F letcher 1  

and 2.   Dr i l l ing at  F letcher 1 was completed in  February and downhole 

geophys ics was completed in  ear ly  March.   Dr i l l ing at F letcher 2 was completed 

in  ear ly  March along with downhole geophys ics.   Both holes were backf i l led,  

and the s i te s c leaned up.   Al l  equipment has been demobi l i zed and the core 

mater ia l s  have been sh ipped to the des ignated laboratory  and storage 

locat ions .  

▪  Drafted appl icat ion for  F inancial  Ass i s tance Agreement to receive WI IN Act 

funding f rom Reclamation.  
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▪  Drafted envi ronmental  feas ib i l i ty  technical  memo summari z ing E IR/E IS process  

to date to support  Reclamation’s  Feas ib i l i ty  Report  f indings.  

 
Environmental  P lanning  and Permi t t ing :  

▪  Completed implement ing the envi ronmental  commitments  including biological ,  

cul tura l  and t r ibal  f ie ld monitor ing act iv i t ies  for  NODOS geotechnical  

invest igat ions .   

▪  Cont inued to support  the Value Planning effor ts .   

▪  Began effor ts  on the E IR/E IS Work P lan and approach for  key permits ,  inc luding 

effort s  to formulate a range of  a l ternat ives for  the E IR/E IS based on the Draf t  

Value Planning Report  and ident i fy  the appropr iate basel ine for  on -going and 

future analyses .  

 
Operat ions :  

▪  Completed value planning analys i s  including post -process ing of  average 

annual  del iver ies ,  del iver ies by  water  year type,  an assessment  of  exchanges 

wi th Shasta Lake,  and an evaluat ion of  the capaci ty  in  the Tehama Colusa 

Canal .  

▪  Cont inued ref inement of  analys i s  tool s  for  dai ly  operat ions,  b ypass  cr i te r ia,  

f loodplain inundat ion,  Shasta wi th in year exchanges and other operat ional  

effects .  

▪  Began discuss ions  on model  basel ine to support  the project descr ipt ion 

development.   
 

Stakeholder  Engagement ,  Publ ic  Outreach & Real  Es tate:  

▪  Cont inued ongoing coordinat ion ef for ts  wi th landowners,  local  communi ty  

members,  s tate and federal  e lected off ic ia l s ,  government agencies and 

coal i t ions of  regional  and statewide organizat ions includ ing the fol lowing 

act iv i t ies :  

▪  Responded to landowner requests  for  project information,  faci l i tated 

coordinat ion act iv i t ies  wi th  local  government  agencies  and organizat ions  and 

planned for  future landowner,  s takeholders  and general  publ ic outreach 

act iv i t ies  and events .  

▪  Developed the 2019 Annual  Report  and stakeholder engagement mater ia l s ,  

inc luding an Execut ive Prospectus  and PowerPoint  to support  funding deci s ions .  

Submit ted draf t  f inal  2019 S i tes Annual  Report  to part ic ipants  for  rev iew.  

 

Program Management & Adminis t rat ion:  

▪  For  the Prop 1 Ear ly  Funding Agreement,  s ubmit ted Invoice/Progress Report  No 

4 in  the amount of  $1.9 mi l l ion .   

▪  Developed work  p lan mater ia l s  for  the next stage of  the pro ject development 

through December  2021 ,  including a cr i t ical  path  schedule ,  task budgets,  and 

cash f lows.  A publ ic  workshop was held on March 30 to receive input on the 

work  p lan.   The work  p lan wi l l  be f inal i zed ref lect ing comments.  


