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Topic: Sites Reservoir Project, Phase 2 

 
Subject: Monthly Status Report          Report Period:      2020 May 

 

Monthly Status Summary:  

The development of  the S i tes  Project cont inues to make progress  in  the cr i t ical  areas 

including the fo l lowing act iv i t ies :  

 

WSIP Funding:  

•  A s ix-agency letter  was submitted to the CWC request ing cons iderat ion of  

modif icat ions to the Prop 1 WSIP implementat ion in l ight  of  COVID economic 

impacts.   Commiss ion Staff  wi l l  reach out to each project to explore opt ions for  

address ing cash f low concerns.  

 

WI IN Act  Funding:  

•  See “Coordinat ion with Reclamat ion” sect ion below.  

 

USDA Funding:   

•  No update.  

 

Engineering:  

•  In i t iated feas ibi l i ty  analys is  and des ign of project alternat ives.  

•  Coordinated data needs to support  preparat ion of  the Pro ject Descr ipt ion.  

 

Coordinat ion with Reclamat ion:  

•  Cont inued to work close ly  with Reclamat ion to provide the informat ion needed 

to enter into a F inancia l  Ass is tance Agreement for  WI IN Act funding.  Discussed 

the potent ial  scope for  $1 mi l l ion of in -k ind work .  

•  Received and reviewed Reclamat ion’s  f inal  draft  Feas ib i l i ty  Report .  Provided 

comments re lated to integrat ing the Feas ib i l i ty  Stu dy with the Value P lanning 

Report  and recommended Project .   

•  Cont inued to work with Reclamat ion p lanning and envi ronmental  teams on the 

Nat ional  Envi ronmental  Pol icy Act  approach, conf i rming the preparat ion of a 

Revised Envi ronmental  Impact Statement (E IS) .   

 
Environmental  P lanning  and Permit t ing:  

•  Cont inued development of  the project descr ipt ion for  use in the Revised 

Envi ronmental  Impact Report  (E IR)  and the B io logical  A ssessment .  

•  Cont inued to ref ine the E IR/E IS Work P lan submitted by ICF  to ident i fy  technical  

work  (envi ronmental ,  operat ions and engineer ing) that  wi l l  be needed to 

support  the analys i s  performed for  the Revised Draft  E IR/E IS  under Amendment 

2.   

•  Updat ing CEQA project object ives to support  a lternat ives se lected for  Revised 
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Draft  E IR/E IS  analys i s .  

•  Produced memorandum on P lace of  Use for  the Project 's  water r ight  

appl icat ion.    

•  Developed approach to permit  and agreement negot iat ions for  Envi ronmental  

P lanning,  Permitt ing and Operat ions .  

•  Developed approach for  Regulatory Agency Technical  Work ing Group.  

•  Establ i shed data exchange, water qual i ty  an d geotechnical  smal l  technical  

work ing groups to faci l i tate development of those project  components  for  use 

in the Revised E IR/E IS ,  B io logical  Assessment  and S i tes  Feas ib i l i ty  Report .   

•  Cont inued technical  d iscuss ions and planning act iv i t ies  for  s tate and federal  

ESA and Clean Water Act permitt ing .    

•  Conducted meet ing with CDFW Department Di rector regarding the value 

planning and “r ights ized” project.   There wi l l  be fol low -up with CDFW staff  next  

month to determine a coordinated schedule for  the permitt ing work.  

 
Operat ions :  

•  Developed negot iat ions  approach for  work ing on operat ional  agreements with 

the Department of  Water Resources  and the Bureau of  Reclamat ion.   

•  Reviewed opt ions  for  the model ing basel ine and developed a technical  

memorandum out l in ing pros and cons of var ious basel ines as wel l  a 

recommendat ion for  rev iew with the Ad Hoc Operat ions and Engineer ing 

Workgroup.  

•  Progressed the development of operat ions cr i ter ia that wi l l  be bui l t  into the 

models  for  use in the  Revised E IR/E IS and B io logical  Assessment .  Cr i ter ia in  

development include the model ing of Shasta exchanges,  d ivers ion cr i ter ia,  

water demand, and coordinat ion with the State Water Pro ject.  

 

Stakeholder Engagement ,  Publ ic Outreach & Real Estate :  

•  Conducted a “v i r tual”  Capitol  H i l l  Legis lat ive Day to br ief  federal  e lected 

off ic ials ,  legis lat ive staff ,  and committee staff  on the new “r ights ized” project  

and the project’s  near - term act iv i t ies .  

•  Cont inued engagement in outreach efforts  with landowners ,  local  community  

members ,  s tate and federal  e lected off ic ia ls ,  non-governmental  organizat ions  

and coal i t ions  of  regional  and statewide organizat ions  to int roduce the Value 

Planning Report  and the new “r ights ized” project .   

•  Responded to landowner  requests  for  pro ject informat ion,  faci l i tated 

coordinat ion act iv i t ies  with local  government agencies and organizat ions and 

planned for  future landowner,  s takeholders  and general  publ ic outreach 

act iv i t ies  and events .  

 

Program Management & Adminis t rat ion:  

•  Developed Amendment 2 Task Order  templates and provided guidance to 

serv ice area prov iders .  

•  Developed a two-step cash cal l  process and presented pr ior i ty  system at  

Reservoi r  Committee and Author i ty  Board Meet i ngs.  
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