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Topic: Sites Reservoir Project, Phase 2 

 
Subject: Monthly Status Report          Report Period:      2020 June 

 

Monthly Status Summary:  

The development of  the S i tes  Project cont inues to make progress  in  the cr i t ical  areas 

including the fo l lowing act iv i t ies :  

 

WSIP Funding:  

•  Meetings were conducted with CWC staff  to evaluate a dminist rat ive act ions  that 

could be taken to accelerate ear ly  funding to the project.   Of these measures ,  

re lease of retent ion has been author ized and a rev ised scope of work that 

redist r ibutes funds with in ex is t ing tasks  i s  being rev iewed.  Combined these 

act ions  would accelerate approx imately $2 -$3M of  s tate funding to the project  

in the Amendment 2 work p lan that was not previous ly  ant ic ipated.   A th i rd act ion 

to temporar i ly  a l low higher s tate cost  share is  under cons iderat ion as wel l .   S taff  

cont inue to pursue further def in i t ion f rom CWC on the 1/1/2021 requirements  for  

feas ib i l i ty  and 75% local  cost  shar e commitment.  

  

WI IN Act  Funding:  

•  See “Coordinat ion with Reclamat ion” sect ion below.  

 

USDA Funding:   

•  No update.  

 

Engineering:  

•  Engaged PG&E and WAPA in  power del ivery d iscuss ions.  

•  Cont inued feas ib i l i ty  analys is  and des ign of project alternat ives.  

•  Cont inue support ing data needs for  preparat ion of the Project Descr ipt ion.  

 

Coordinat ion with Reclamat ion:  

•  Began coordinat ing with Reclamat ion for  in -k ind work associated with  Geologic 

& Geotechnical  explorat ion efforts  in  support  of  the feas ib i l i ty  des ign .  

•  Cont inued to work with Reclamat ion planning and envi ronmental  teams on the 

Nat ional  Envi ronmental  Pol icy Act  approach, inc luding ident i f icat ion of schedule 

for  Reclamat ion rev iew process assuming jo int  envi ronmental  d ocument.   

•  Provided updated mater ia ls  for  F inancia l  Ass is tance Agreement appl icat ion for  

WI IN Act funding.  

 

Envi ronmental  P lanning  and Permit t ing:  

•  Cont inued development of  the project descr ipt ion for  use in  the Revised 

Envi ronmental  Impact Report  /  Envi ronmental  Impact Statement (Revised E IR/E IS)  

and the B iological  Assessment .  
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•  F inal i zed the Revised E IR/E IS  Work P lan.   The Rev ised E IR/E IS Work P lan ident i f ies 

the approach and technical  work  (envi ronmental ,  operat ions and engineer ing) 

that wi l l  be needed to support  the analys i s  performed under Amendment 2 .   

•  Updated the CEQA project object ives in response to feedback to support  

alternat ives se lected for  the Revised Draft  E IR/E IS  analys is .  

•  Completed approach to permit  and agreement negot iat ions for  Envi ronmental  

P lanning,  Permitt ing and Operat ions .  

•  Cont inued technical  d iscuss ions  and planning act iv i t ies  for  the water r ight  

permitt ing and a 2020 in i t ia l  meet ing with state Board Staff  

•  Completed approach for  Regulatory Agency Technical  Work ing Group.  

•  Cont inued data exchange, water qual i ty  and geotechnical  smal l  technical  

work ing groups to faci l i tate development of those projec t components  for  use in 

the Revised E IR/E IS ,  B io logical  Assessment  and S i tes  Feas ib i l i ty  Report .   

•  Cont inued technical  d iscuss ions and planning act iv i t ies  for  s tate and federal  

Endangered Species Act  and Clean Water Act permitt ing .    

 
Operat ions :  

•  Ref ined negot iat ions approach for  work ing on operat ional  agreements with the 

Department of  Water Resources  and the Bureau of Reclamat ion.   

•  Progressed the development of  operat ions  cr i ter ia that  wi l l  be bui l t  into the 

models  for  use in the  Revised E IR/E IS and B io logical  Assessment .  Cr i ter ia in  

development include determining the model ing basel ine,  model ing of  Shasta 

exchanges,  divers ion cr i ter ia,  water demand, and coordinat ion with the State 

Water Project.  

 

Stakeholder Engagement ,  Publ ic Outreach & Real Estate:  

•  Planning and logist ics  for  the Ju ly  14th & 15th S i tes  Town Hal l  meet ing s.  

•  Faci l i tated a project update meet ing for  the Water Educat ion Foundat ion .  

•  Cont inued engagement and outreach efforts  wi th landowners ,  local  community 

members ,  s tate and federal  e lected off ic ials ,  non-governmental  organizat ions  

and coal i t ions of  regional  and statewide organizat ions  to int roduce the Value 

Planning Report  and the new “r ights ized” project .   

•  Responded to landowner  requests  for  project informat ion,  faci l i tated 

coordinat ion act iv i t ies  with local  government agencies and organizat ions  and 

planned for  future landowner,  s takeholders  and general  publ ic outreach 

act iv i t ies  and events .  

 

Program Management & Adminis t rat ion:  

•  Provided update to Reservoi r  Committee and Author i ty  Board on project 

rebalancing process .  

•  Supported WSIP Funding St rategy and opt ions  for  leveraging State Funds v ia 

coordinat ion meet ings with Water Commiss ion Staff .  

•  Implemented process and templates for  Amendment 2 Work P lan Task Orders  for  

serv ice area prov iders .  
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