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Topic: Sites Reservoir Project, Phase 2 

 
Subject:  Monthly Status Report        Report Period:      2020 August 

 

Monthly Status  Summary:  

The development of  the S i tes Project cont inues to make progress in  the cr i t ical  areas  

including the fol lowing act iv i t ies :  

 

WSIP  Funding:  

•  Meetings  were conducted with Cal i forn ia  Water  Commiss ion (CWC) s taf f  to 

evaluate adminis t rat ive act ions  that could be taken to accelerate ear ly  funding 

to the project.  Of  these measures ,  re lease of  retent ion has been author i zed and 

a revi sed scope of  work  that redist r ibutes  funds  wi th in  ex i st ing tasks i s  being 

c i rculated for  approval .  Combined,  these act ions  would accelerate 

approx imately  $2-$3M of state funding (potent ia l ly  more dependi ng on local  cost  

share with in the task  categor ies )  to the project in  the Amendment 2 work p lan.  A 

th i rd act ion,  to temporar i ly  a l low h igher  state cost  share ,  i s  under cons iderat ion 

as wel l .   

•  Separate and apart  f rom these S i tes speci f ic di scuss ions,  requests  have been 

made to work wi th the CWC staff  to further  def ine of  what const i tutes  “feas ib i l i ty”  

and “75% local  cost  share commitment” ,  two elements requi red by the 1/1/22 

deadl ine.   I t  i s  not  yet c lear how these effort s  might in f luence the S i tes project,  

however  a l ign ing the CWC’s requi rements wi th  the par t ic ipat ing members  i s  of  

paramount concern  so that  a l l  investors  have what  they need at  the 1/1/22 

mi lestone.    

  

WIIN Act  Funding:  

•  The f inancial  ass i s tance agreement  i s  be ing k icked off .   There are in i t ia l  act iv i t ies  

that  need to be completed pr ior  to the f i r s t  invoice.   Work i s  underway with  

Reclamation to def ine these requi rements.  The invoic ing i s  quar ter ly ,  and the f i r s t  

invoice i s  expected  in  December  2020  which conforms to the Amendment  2 work 

p lan cash f low est imates .  

•  The F inal  Federal  Feas ib i l i ty  Report  i s  making i t s  way through the federal  

government review process.  The next  step i s  Commiss ioner review which i s  

scheduled for  Sept  2 .  After  that  i t  goes through the Secretary of  In ter ior’ s  off ice 

and then to Off ice of  Management  and Budget then back to the Secretary for  

f inal  determinat ion.  The document  i s  s t i l l  on t rack  for  a December  2020 

complet ion which i s  the s tatutory  deadl ine in  the WI IN Act.  

 

USDA Funding:   

•  An outreach meet ing wi l l  be scheduled to review the new di rect ion for  the project  

wi th the local  USDA off ice  and to address any i s sues wi th the loan re lated to the 

project changes.  

•  The project team is  look ing at the poss ib i l i ty  of  receiv ing adjustment to the 

speci f ied interest  rate in  the loan agreement as the market condit ions  are more 

favorable current ly  than they were when the loan agreement was executed.  I t  

appears  there i s  a poss ib i l i ty  for  changes wi thout los ing the avai labi l i ty  of  the 

loan.  
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Engineer ing:  

•  Cont inued feas ib i l i ty  analys i s  and des ign of  project  a l ternat ives.  

•  Cont inued support ing data needs for  preparat ion of  the Pro ject Descr ipt ion.  

• Completed feas ib i l i ty  des ign documentat ions . 

• Developed feas ib i l i ty  CADD drawings . 
 

Coordinat ion with Reclamation:  

•  Cont inued coordinat ing with  Reclamation for  in-k ind work  associated with  

geologic and geotechnical  explorat ion effort s  in  support  of  the feas ib i l i ty  des ign .  

•  Cont inued to work wi th Reclamation p lanning and envi ronmental  teams on the 

Nat ional  Envi ronmental  Pol icy Act  approach. 

•  Began coordinat ing with  Reclamation on Endangered Species Act and Sect ion 

106 of  the Nat iona l  H i stor ic P reservat ion Act consul tat ions for  geotechnical  

explorat ion  and project - level  work.  

•  Provided memo to Reclamation management discuss ing operat ing scenar io s  

included in the env i ronmental  p lanning process.   The S i tes  and Reclamation 

model ing teams are formulat ing a mutual ly  acceptable p latform for  project  

analys i s .  Th i s  wi l l  be used  as a  tool  for  evaluat ing ef fects  in  the negot iat ion  

process  for  an operat ing agreement.  

•  Reclamation has not i f ied the S i tes  team that analys i s  i s  underway to evaluate the 

integrat ion of  a l l  the Prop 1  storage projects .  

Coordinat ion with Department  o f  Water  Resources :  

•  The S i tes and DWR model ing teams are formulat ing mutual ly  acceptable 

assumptions for  State Water  Project in tegrat ion into the model .  The model ing wi l l  

provide information about benef i t s  and operat ing re l iabi l i ty  based on level  of  

DWR involvement and integrat ion.  

•  The S i tes part ic ipants that are also SWP contractors  have been meet ing with DWR 

to determine the path forward to achieve certa inty  wi th regard to coor dinat ing 

S i tes operat ions wi th  the SWP operat ions .  A f ramework i s  being developed which 

wi l l  ass i s t  in  the negot iat ion of  the operat ions agreement wi th DWR.  

•  DWR has not i f ied that S i tes team that  analys i s  i s  underway to evaluate the 

integrat ion of  a l l  the Prop 1  storage projects .  

 

Envi ronmental  P lanning  and Permi t t ing :  

•  Completed the administ rat ive draft  of  the project descr ipt ion for  use in  the 

Revi sed Envi ronmental  Impact Report /Supplemental  Env i ronmental  Impact  

Statement (Revised E IR/ Supplemental  E IS)  and the B iological  Assessment .  

•  Completed the draft  Revised E IR/Supplemental  E IS  annotated out l ine  and 

Chapter  1 ,  Int roduct ion .  

•  Cont inued data exchange and water  qual i ty  smal l  technical  work ing groups to 

faci l i tate development of  those project components  for  use in  the Revi sed 

E IR/Supplemental  E IS ,  B iological  Assessment  and S i tes  Feas ib i l i ty  Report .   

•  Cont inued technica l  d i scuss ions and planning act iv i t ies  for  state and federal  

Endangered Species  Act ,  Nat ional  H i stor ic Preservat ion Act  and Clean Water  Act 

permit t ing.    
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•  Cont inued discuss ions wi th Cal i forn ia  Department of  F i sh and Wi ld l i fe (CDFW) on 

2020/2021 meet ings and workshops,  CDFW permi t  rev iew schedule and CDFW staf f  

funding to help  ensure suf f ic ient  s taff ing to meet project deadl ines.     

•  Cont inued the geotechnical  smal l  group effor ts  to faci l i tate development of  the 

2020/2021 geotechnical  invest igat ion .  Completed updat ing the project 

descr ipt ion  and amended B iological  Assessment  for  the geotechnical  act iv i t ies  

and provided to Rec lamation for  rev iew and input .   

 

Operat ions :  

•  Dist r ibuted operat ions animat ion for  part ic ipant and home board use.  Requested 

comments and suggest ions  to incorporate into f inal  vers ion.  

•  Worked with permi tt ing team/aquat ics  b iologist s  to r ef ine divers ion cr i ter ia  to be 

incorporated into the model ing effor ts .  

•  Completed prel iminary S i tes  P roject  CalS im model  to provide in i t ia l  model ing 

resul t s  that wi l l  in form f inal i zat ion of  operat ional  a l ternat ives for  the Revi sed 

E IR/Supplemental  E IS .  The team wi l l  be meet ing to review the resul t s  and ref ine  

the cr i ter ia in  September.  

•  Provided Reclamation a summary of  the operat ional  scenar ios to be included in 

the Revi sed E IR/Supplemental  E IS.  

 

Stakeholder  Engagement ,  Publ ic  Outreach & Real  Es tate:  

•  Cont inued engagement and out reach ef for ts  wi th landowners,  local  community  

members,  s tate and federal  e lected off ic ia l s ,  non-governmental  organizat ions,  

and coal i t ions  of  regional  and statewide organizat ions  to int roduce the Value 

Planning Report  and the new “r ights i zed” project.   

•  Responded to landowner requests  for  p roject  information,  faci l i tated 

coordinat ion act iv i t ies  wi th  local  government  agencies  and organizat ions and 

planned for  future landowner,  s takeholders  and general  publ ic outreach 

act iv i t ies  and events .  

 

Program Management & Adminis t rat ion:  

•  Provided update to Reservoi r  Committee and Author i ty  Board on outreach effor ts  

re lated to project subscr ipt ion .  

•  Submit ted CWC Ear ly  Funding Agreement  budget real locat ion request  to 

redis t r ibute funds  wi th in ex i s t ing tasks.  

•  Submit ted Amendment 2 Work P lan  (Rev D) for  Reservoi r  Committee/Author i ty  

Board approval .  


