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Topic: Sites Reservoir Project, Phase 2 

 
Subject:  Monthly Status Report          Report Period:      2020 April 

 

Monthly Status  Summary:  

The development of  the S i tes Project cont inues to make progress in  the cr i t ical  areas  

associated wi th the value planning,  work p lan,  and message platform including the 

fol lowing act iv i t ies :  

 

WSIP  Funding:  

▪  Submit ted CWC Quarter ly  Report  7 for  the work per iod January 1 through March 

31,  2020.  

  

WIIN Act  Funding:  

▪  Submit ted draft  s tatement of  work  for  F inancial  Ass i s tance Agreement to 

receive WI IN Act Funds f rom Reclamation.  The project was awarded $6 mi l l ion  

in  WI IN Act Funds,  some of which Reclamation wi l l  maintain  to advance the 

project wi th thei r  s taff .  

 

USDA Funding:   

▪  No update  

 

Engineer ing:  

▪  F inal i zed the Value Planning Al ternat ives  Appraisa l  Report  ident i fy ing a 

recommended project  and two opt ions that would provide f lex ib i l i ty  to adjust  

key features to respond to future condit ions .  

▪  Onboarded two new engineer ing teams:  Contract HC –  Conveyance Systems 

(CH2M) and Contract HR –  Reservoi r s  (AECOM).  

▪  Reviewed ex is t ing data,  including geotechnical  explorat ion information,  to 

begin to determine next  s teps for  Feas ib i l i ty  S tudy and support  of  Project 

Descr ipt ion.  

 

Coordinat ion with Reclamation:  

▪  Met with Reclamation envi ronmental  staf f  to address  the outcome of the Value 

Planning process and Author i ty ’s  deci s ion to reci rculate the Draft  E IR .  Al so 

discussed the NEPA path forward including the need to def ine the federal  

act ion and assumption of  a  cont inued jo int  E IR/E IS p rocess.  

▪  Cont inued coordinat ion on Reclamation’s  work to complete the F inal  Federal  

Feasib i l i ty  Report .   Await ing report  chapters  for  rev iew by Staff .  

 
Environmental  P lanning  and Permi t t ing :  

▪  Completed support  to the Value Planning effort s .   

▪  Continued effor ts  on the E IR/E IS Work  P lan and approach for  key permit s ,  

inc luding ef fort s  to formulate a range of  a l ternat ives  for  the E IR/E IS  based on 

the Draf t  Value Planning Report  and ident i fy  the appropr iate basel ine for  on -
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going and future analyses .  

▪  Cont inued development  of  the project  descr ipt ion for  use in  the reci rculated 

E IR and state and federal  ESA permits .  

▪  Began effor ts  to determine key  cons iderat ions and approach for  the project’s 

water r ight  appl icat ion.    

 
Operat ions :  

▪  Cont inued ref inement of  analys i s  tool s  for  dai ly  ope rat ions,  bypass  cr i te r ia,  

f loodplain inundat ion,  Shasta wi th in year exchanges and other operat ional  

effects .  

▪  Cont inued discuss ions on model  basel ine to support  the project  descr ipt ion 

development.   

▪  Cont inued evaluat ion of  potent ia l  for  Shasta Exchanges bas ed on updated 

information contained in  ROC on LTO.  

▪  Drafted Work P lan  for  development  of  p r ior i ty  operat ions cr i ter ia and 

parameters .  

 

Stakeholder  Engagement ,  Publ ic  Outreach & Real  Es tate:  

▪  Engaged in  outreach effort s  wi th landowners,  local  community  members,  s tate 

and federal  e lected of f ic ia l s ,  government agencies  and coal i t ions  of  regional  

and s tatewide organizat ions  to int roduce the Value Planning Report  and the 

new “r ights i zed” project.   

▪  Responded to landowner requests  for  project information,  faci l i tated 

coordinat ion act iv i t ies  wi th  local  government  agencies  and organizat ions  and 

planned for  future landowner,  s takeholders  and general  publ ic outreach 

act iv i t ies  and events .  

 

Program Management & Adminis t rat ion:  

▪  Developed and presented the Amendment 2 Work P lan cover ing work between 

Sep 1,  2020 and Dec 31,  2021.  The work p lan was approved by the Reservoi r  

Committee and Author i ty  Board .  

▪  Developed a two-step cash cal l  process in  l ight of  COVID-19 concerns .  Rol led 

out a  soft  cal l  survey to  Reservoi r  Committee members  to determine planned 

part ic ipat ion levels  by agency.  

▪  Developed the Second Amendment to 2019 Reservoir  Project Agreement.  


