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Requested Action:  

Review and comment on the prel iminary draft  master project schedule through construction 

completion (2021 to 2030 schedule) .  

Detai led Descr ipt ion/Background : 

As the project moves forward into detai led planning,  design and funding considerations,  a 

master project schedule is  being developed that br ings together the  t iming and sequencing  

of  activi t ies  through the completion of  construction.  Cost loading is  al so included as this  i s  

important to plan for  the project’s  future f inancial  needs.  Staff has developed a prel iminary 

draft master schedule along with an assumed cost loading by year for the Reservoi r  

Committee and Authori ty Board’s review and input.   

A summary of the key activi t ies and mi lestones in the schedule along with the cash f low 

through completion of  construction (anticipated in 2029) i s  provided in Figure 1.  The fol lowing 

is a summary of the sources and assumptions for thi s effort:  

•  Project costs are based on the construction cost  est imate in the Apri l  2020 Value 

Planning Report for  VP-7.  Costs were grouped into four  categories, non-contract,  

construction,  mit igation and contingency.  A cost curve was then appl ied to each group 

to spread costs over the expected period of activi ty .  

•  For  planning purposes, funding mechanisms  in  2022 and 2023 were assumed to be  1)  

continued cash cal l s  shown below to support advancing key del iverables and 2) the 

in it iat ion of  inter im bank f inancing would not occur unti l  after al l  of key permits  and 

water r ights are acquired which i s al so a condit ion of the f inal  award of State funding.  

Thi s does not preclude the Reservoir  Committee and Authori ty Board from ini t iat ing bank 

f inancing earl ier,  however we don’t yet know how early thi s could occur unti l  progress 

i s  made on the Plan of  Finance.   

o  Total  activi t ies in 2022 were assumed to be a total  cost of $60 mi l l ion, compri sed 

of  a $150/acre-foot (AF)  cash cal l ,  $19 mi l l ion in Prop osi t ion 1 (WSIP) which 

exhausts  the early  funding, and $15 mi l l ion in WIIN Act appropriat ions.   

o  Total  activi t ies in  2023 were assumed to be l imited to a total  cost  of  $157 mi l l ion,  

compri sed of  a $200/AF cash cal l ,  $22 mi l l ion in  WIIN Act appropriat ions, and $100 

mi l l ion in  local f inancing.  

o  The al location between Local/State/Federal  and amounts of  bank f inancing for  

locals ( inter im and long term) wi l l  be  evaluated beyond 2023 in the n ext vers ion 

of  the master  project schedule.     

•  WIIN Act funds were assumed to support  federal  part icipation at the ~$200M level which  

has been discussed with Reclamation as  the lower level of a range of possible  federal  

investment.  

•  Project activi t ies ,  sequencing and act ivi ty duration  are general ly based on experience 

of  staff  and the consultant teams on other construction projects.   Alternative del ivery 

procurement methods were not considered during th is  exercise ,  but there i s t ime in  the 

schedule to consider  these in  the future .  
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Figure 1.   S i tes Project  Construction Es t imated Cost Loading (2019 Dol lars)  
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The resul ts of this  effort indicate the fol lowing:  

•  WSIP early funding wi l l  be exhausted in 2022.   WSIP construction funding is  

expected to be avai lable in mid-2023 (note,  this  does not supplant the need for  

f inancing in 2023 as WSIP funding is  a cost share and is  paid in  the arrears).   

•  Limit ing activi t ies to the assumed funding amounts in 2022 and 2023 ($60 mi l l ion 

and $157 mi l l ion , respectively) al lows for addit ional t ime to secure project  

f inancing.   Obtaining f inancing after  mid-2023 i s l i kely  to delay property  acquis i t ion 

and construction act ions.    

•  An increase in WIIN Act funding i s needed in 2022 and 2023  ($15 mi l l ion and $22 

mi l l ion, respectively) .   

•  The completion constraint of  January 2030 wi l l  receive further  review.   Rapid 

completion of the project is  important but needs to be balanced with cost  impacts 

and other considerations.  At thi s prel iminary stage there hasn’t been any 

optimization performed on the schedule.  

As descr ibed above, thi s prel iminary draft master project schedule and cost projection 

is based on the results of the Value Planning Report.   The engineering team is w orking on 

an updated construction schedule along with updated cost est imates, both of which wi l l  

be avai lable in  spr ing 2021.  Staff wi l l  br ing back an updated master  project schedule 

and cost loading in spr ing 2021.   

Prior  Action:  

None.  

Fiscal  Impact/Funding Source:  

No impact.  

Staf f Contact:  

Ali  Forsythe / JP Robinette  

Attachments :  

None.  

 


