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Status: Dra f t  Preparer: Robine t te  Phase: 2 Version: A 

Purpose: Si tes  Author i t y  Board  Staf f  Repor t  QA/QC:  Date: 2020 January 22  

Caveat: Informat iona l  
Authority 

Agent: Trapasso  Ref/File #: 12.221 

Notes:  Page: 1 o f  2 
 

Requested Action:  

Informational update regarding the proposed process for  developing a Reservoir  

Committee work plan and overal l  schedule of work to be completed through 

December 31, 2021 and under the current Part icipat ion Agreement as 

Amendment 2 .  

Background: 

A draft  schedule that summarizes the key act ivi t ies  based on the near -term 

project  dr ivers for the period of  January 1, 2020 t hrough December 31, 2021 i s  

included in Attachment A. A proposed process for  developing the support ing 

work plan for  an ant icipated Amendment 2, wh ich i s  assumed to extend the 

Part icipat ion Agreement through December 31, 2021, i s  included in Attachment  

B . The fol lowing, overarching,  assumptions wi l l  be used in the development of  the 

Amendment 2 work plan:  

1.  Funding: Part icipant  funding wi l l  be provided by cash cal l s  based on an 

approved scope of  work  and budget to be developed according to the 

process in  Attachment B. Cont inued funding from the Cal i fornia Water 

Commission Water  Storage Investment Program  wi l l  be ut i l i zed per the terms 

of  the Ear ly Funding Agreement . Ant icipated federal  funding wi l l  be l imited 

to funds already appropriated by congress and wi l l  be ut i l i zed per the terms 

of  a pending F inancial  Assi stance Agreement .  

2.  Schedule Requirements :  The schedule dr ivers  are shown in Attachment A. 

Information for  key decis ions by part icipants related to a new or  revised 

Part icipat ion Agreement  with a start  date of January 1, 2022  wi l l  be provided 

by September 2021.    

Staff wi l l  develop a work plan acco rding to the process in Attachment B ,  

including input f rom workgroups and committees on schedule, pr ior i t ies , budgets, 

and revenue assumptions.  The Amendment 2 work plan is  ant icipated to be 

routed for  approval  by the Reservoi r  Committee and concurrence by the 

Authori ty Board in March 2020.  

The detai led work plan re lated to Amendment 1B to the Phase 2 (2019) 

Part icipat ion Agreement , f rom January 1, 2020 to August  31, 2020,  i s  discussed 

under agenda item 6-3.2.  

Prior  Author ity Board Action:  

None 

Fiscal  Impact/Funding Source:  
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None 

Staf f Contact:  

Joe Trapasso 

Attachments :  

Attachment A:  Work Plan Schedule Dr ivers  

Attachment B: Amendment 2 Work Plan Development Process  



Sites Reservoir Program 

2020-2021 Schedule Drivers

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Go/No-Go Decision Points

Participation Agreement Materials

Value Planning

Engineering & Geotech

Confirm Operations and Temperature Benefits

Environmental Documentation (Project Level & Geotech)

Ongoing Operations Modeling Support

Prop 1 Feasibility Report (Env, Eng, Fin, Eco)

Advance Key Permits Needed for Project Certainty

Water Rights

Biological Assessment

Incidental Take Permit (CDFW)

106 Programmatic Agreement

2020 2021

NOTE: This graphic includes schedule drivers only and does not include all activities/deliverables. 

This work plan is based on current participation commitments.

AMENDMENT 2

Preferred Project Facilities

Preferred Project Operations

AMENDMENT 1A and 1B

EIR/EIS Response to 
Comments and Revisions

Final
EIR/EIS

Admin Draft Submit to 
State

State Review State Validation 
of Eligibility

Submit 
Application

Submit to CDFW

Final Section 106 PA

Home board package approved with updates on preferred 
project, permitting, affordability, and operations

Submit to USFWS & NMFS

September 1, 2020

Home board 
package approved

Engineering to support Project 
Description

Engineering & Geotech to 
support Prop 1 Feasibility

Resolution of Protests

DRAFT, Subject to Change
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Develop Amendment 2 Work Plan (Sep 1 2020 - Dec 31 2021) - Process and Roles 

January 2020 February 2020 March 2020 April 2020 

Process, Development of Detailed Budget 
Incorporate Work Schedule, Key Deliverable (bottoms up), 

Assumptions List and Top Down Schedule Plan into Home 

Development Estimates Development Board Package 

Review of Process Review of Home 

and Schedule Board Package 

Initial Review 

Review of Process 
Revenue Recommend 

Assumptions and Exhibit B (Budget) 
and Schedule 

Draft Exhibit B for Approval 

(Budget) 

Discussion of Review of 

Environmental and Review of Environmental and 
Permitting Environmental and Permitting Task 

Priorities and Permitting Tasks Budgets and 
Schedule Resources 

Discussion of Review of 

Engineering Review of Engineering Task 

Priorities and Engineering Tasks Budgets and 
Schedule Resources 

Discussion of Review of 

Operations Review of Operations Task 

Priorities and Operations Tasks Budgets and 
Schedule Resources 

Review of Information and 
Recommend Work Process, Direction on Approval of Home 

Schedule, and Deliverables and Plan Approval, 
Board Package 

Assumptions Initial Costs Exhibit B 
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