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Requested Action:  

No action requested. Discussion and possible di rection to staff regarding the Sites 

Project’s monthly status report .  

Detai led Descr ipt ion/Background : 

General Manager and staff  to provide an update on proje ct activi t ies performed 

in January 2020 for ;  Program Management & Administ rat ion, Engagement & 

Outreach, Proposi t ion 1, Environmental ,  Feasibi l i ty  Study and Engineering & 

Technical  Support.   

Prior  Action:  

None.  

Fiscal  Impact/Funding Source:  

None.  

Staf f Contact:  

Jim Watson  

Attachments :  

Attachment A:  January 2020 Status Report .   
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Topic: Sites Reservoir Project, Phase 2 

 
Subject:  Monthly Status Report Report Period:   2020 January 

 

Monthly Status  Summary:  

The development of  the S i tes Project cont inues to make progress in  the cr i t ical  areas  

associated with the repr ior i t i zed Phase 2 (2019)  budget and work p lan,  including the 

fol lowing act iv i t ies :  

▪  Cont inued support  of  Reclamation on complet ion of  the i r  Feas ib i l i ty  Report ,  

inc luding the coordinat ion of  b iological  and cul tura l  monitor ing along with 

land access for  the NODOS Feasib i l i ty  Geotechnical  Invest igat ions.   

▪  Cont inued support  of  Value Engineer ing and Affordabi l i ty  Analyses .  

▪  Received the th i rd  CWC ear ly  funding payment in  the amount  of  $ 2 .1 mi l l ion.  

 

The fol lowing h ighl ights  the status of  act iv i t ies  conducted dur ing the month:  

 

Coordinat ion with Reclamation:  

▪  Cont inued coordinat ion and support  for  feas ib i l i ty  geotechnical  invest igat ion .  

 

Environmental  P lanning , Permit t ing,  and Operat ions :  

▪  Cont inued implement ing the envi ronmental  commitments  including biological ,  

cul tura l  and t r ibal  f ie ld monitor ing act iv i t ies  for  NODOS geotechnical  test ing 

and sampl ing work  that  wi l l  advance the des ign and cost  est imate in  

Reclamation Feasib i l i ty  Report .  Reclamation i s  funding and undertak ing 

addit ional  geotechnical  invest igat ions whi le envi ronmental  compl iance and 

monitor ing act iv i t ies  are being funded by  the Author i ty .  F ie ld act iv i t ies  resumed 

January 23 through January 29 at the F letcher 1 s i te.   After  b io logical  sens i t iv i ty  

t ra in ing,  dr i l l ing began at the F letcher 1 s i te wi th the dr i l l  reaching a total  depth  

of  35 .1  feet  below ground sur face  dur ing the sh i f t .   Next  dr i l l  sh i f t  i s  scheduled 

f rom February  5 to 12 and wi l l  cont inue advancing the depth of  the F letcher 1  

s i te.    

▪  Cont inued ref inement of  analys i s  tool s  for  dai ly  operat ions,  bypass  cr i te r ia,  

f loodplain inundat ion ,  Shasta wi th in year exchanges  and other operat ional  

effects .   

▪  Part ic ipated in  the Value Planning effor t  and cont inued research into poss ib le  

opportuni t ies and chal lenges wi th in i t ia l  Value Planning concepts .    

▪  Prepared for  and attended the Cal i forn ia Advisory  Commit tee on Salmon and 

Steelhead Trout meet ing along with the Tr in i ty  County Board of  Superv i sor s 

Meet ing to discuss the S i tes P roject and thei r  concerns  regarding potent ia l  

impacts  to the Tr in i ty  and Sacramento r ivers .  

 

Engineer ing:  

▪  Cont inued value planning effort s ;  which are evaluat ing opt ions to improve the 

projects ’  affordabi l i ty  base d on the current level  of  part ic ipat ion commitments .  

▪  Completed contract  negot iat ions  wi th  HC and HR serv ice area providers .  
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▪  Developing h igh level  scope, schedule and budget for  engineer ing and 

geotechnical  serv ice providers  for  amendment  2 .   

 

Real  Es tate,  Stakeholder  Engagement  & Publ ic  Outreach:  

Cont inued ongoing coordinat ion effor ts  wi th landowners ,  local  communi ty  members,  

s tate and federal  e lected off ic ia l s ,  government  agencies and coal i t ions of  regional  

and s tatewide organizat ions including the fol lowing act iv i t ies :  

▪  Responded to landowner requests  for  project information,  faci l i tated 

coordinat ion act iv i t ies  wi th  local  government  agencies  and organizat ions  and 

planned for  future landowner,  s takeholders  and general  publ ic outreach 

act iv i t ies  and events .  

▪  Faci l i tated a project presentat ion of  the Yuba Sutter  Chamber of  Commerce 

Government Affa i r s  Committee.  

▪  Conducted a Washington DC tr ip including meet ings wi th the Department of  

Inter ior  and members of  the Cal i forn ia Congress ional  delegat ion.  

▪  Conducted landowner coordinat ion act iv i t ies  in  support  of  the ongoing focused 

Geotechnical  f ie ld  s tudies.  

 

Program Management & Adminis t rat ion:  

▪  Submit ted Quarter ly  Status Report  #6 to the Cal i forn ia Water  Commiss ion.    

▪  For  the Maxwel l  Water  intert ie  P roject ,  developing a 2019 s tatus report  for  the 

US Department of  Agr icul ture.  

▪  I s sued guidance to key consul tants  regarding contract amendments as par t  of  

the Amendment 1B Work  P lan  ( i .e.  for  work being performed between January 

1 through August  31,  2020.  

▪  Ref ined payment of  c la ims to ant ic ipate payments us ing funds received f rom 

the Cal i forn ia Water  Commiss ion .   

 


