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Amendment 2 Work Plan Update

• Update to Amendment 2 Work Plan as approved on 
August 26th, 2020

• Update includes an evaluation of:
− Work Plan Goals

− Key Deliverables

− Actual and Forecasted Revenue and Expenses

− Target Carry Over Funds

− Cash Flow Analysis

− Cash Call Alternatives
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Work Plan Update Key Takeaways

• Recommending $40/AF Cash Call, due April 1, 2021

• Targeting a 3-month Cash Reserve 

• Work Plan Goals are on track

• Two Key Deliverable Updates
− Water Right Application

− Early Mitigation

• Actual + Forecasted Revenue increased by $2.3M

• Actual + Forecasted Expenses increased by $62k

• Reviewed by Budget & Finance Committee 
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Revenue Updates
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Table 2.  Forecasted Revenue by Source

Work Plan Funding Source
Revenue 

as of 9/1/20
Revenue 

as of 2/1/21 Difference

Total cash on hand as of 9.1.2020 (carryover 

funds)
$4,566,000 $4,566,000 $0

Reservoir Committee Cash Calls (up to 

$100/acre-foot)
$19,289,200 $16,762,000 -$2,527,200

Authority Board Seats $500,000 $500,000 $0

Federal (WIIN Act) Funding* $3,000,000 $3,000,000 $0

State (Prop 1(WSIP)) $9,010,000 $13,859,600 $4,849,600

Total Revenue Sept. 1, 2020 through Dec. 31, 

2021
$36,365,200 $38,687,600 $2,322,400

*Federal funding values represent current FAA contracted revenue only. 



Expense Updates
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Table 3. Budgets by Subject Area 

Subject Area 
Work Plan Budget 

Rev D* 
 Work Plan Budget  

Rev E Difference 

Communications $975,800 $1,200,800 $225,000 

Early Mitigation $1,500,000 $0 -$1,500,000 

Engineering $6,586,392 $6,526,392 -$60,000 

Environmental Planning $4,637,604 $4,987,604 $350,000 

Funding $795,706 $795,706 $0 

Geotechnical $2,118,268 $2,118,268 $0 

Growth $2,119,694 $1,572,735 -$546,959 

Management $1,137,287 $1,137,287 $0 

Operations Modeling $2,580,294 $2,580,294 $0 

Permitting $7,508,170 $9,258,170 $1,750,000 

Project Controls $2,046,625 $2,046,625 $0 

Real Estate $570,404 $570,404 $0 

Support $915,950 $759,950 -$156,000 

Grand Total $33,492,193 $33,554,234 $62,041 

 *Revision D work plan budgets shown include original approved budgets plus approved amendments. 



Cost Allocation by Subject Area
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Cost Allocation by Management Type
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Cash Flow Analysis
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Cash Call Invoice Schedule

• Reservoir Committee Cash Call Total: $100/AF

• Participant Invoice Schedule:
− $60/AF, Paid

− $40/AF, Due April 1, 2021

Draft, Subject to Change
9



Questions?



Bullpen Slides
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Variance Table - Revenue
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Variance Table - Expenses
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Variance Table – Expenses
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