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Requested Act ion :  

 

Receive  a  progress  update  on  the development  o f  a  Water  Storage and Supp ly  Serv ice  

Contract  Term Sheet.   

 

Detailed Descr ipt ion/Background :  

 

The Pro ject  F inancing Act ion P lan,  approved in  October,  prov ides  the scope and budget  to 

prepare a  Water  Storage and Supp ly  Serv ices  Contract  (WS SSC) Term Sheet  (Contract  Term 

Sheet) .  The Contract  Term Sheet  wi l l  out l ine the eventual  contract  between the Authori ty  

and project  part ic ipants ,  provid ing  ans wers  to  the “three b ig  quest ions ”  pos ed  in  the act ion 

p lan :  

•  What do we get?  

•  What does  i t  cos t  us ?  

•  How do we pay for  i t?  

 

A roadmap for  developing the Contract  Term Sheet  is  pres ented in  At tachment  A .  The road 

map results  in  the development  o f  a  balanced term s heet  for  approval  in  August  2021 by:  

•  Develop ing terms related to four  key areas:  

o  Benef its  to  ind iv idual  agenc ies  

o  Allocat ing project  costs  for  the benefits  received  

o  Financ ing the project  

o  Ownership  obl igat ions  and responsib i l i t ies  

•  Col laborat ing with  agencies  in  four  jo int  Authority  Board  and  Res ervo i r  Committee 

workshops,  where key f inance,  legal ,  and decis ion -making s ta ff  from part ic ipat ing  

agenc ies  shou ld  be inv ited.  

•  Explor ing governance opt ions  and  delegat ions  of  author ity  based  on ba lancing  

part ic ipant  benefi ts  and  r isks  with  the obl igat ions  of  ownership.  

 

The Contract  Term Sheet  wi l l  be developed through the jo int  budget  and f inance committee .  

Along with  an  approved Plan of  F inance and a  s igned  Successor  Agreement,  an  approved 

Contract  Term Sheet  repres ents  the Authorit y’s  approach to  demonstrat ing 75% local  cost  

share  commitment by  January  1,  202 2,  a  requirement under Prop  1 (WSIP).   These mater ia ls  

were rev iewed with  the Budget  and  Finance Committee and  thei r  input  has  been  incorporated.  

 

Given the breadth  o f  topics  covered by  the Contract  Term Sheet,  s ta f f  i s  seeking input  on the 

development o f  key  terms ,  includ ing pr ior i ty  terms  and  areas  of  concer n related to  the next  

fund ing decis ion .  

 

The term s heet  wi l l  be developed  through  the Budget  and Finance Committee .  A jo int  

Authority  Board and Res ervo ir  Committee  workshop is  s cheduled for  February  to  d is cuss  

pr incip les  of  a l locat ion  for  benefits ,  costs ,  and r isks ,  a long with  f inanc ing assumpt ions .  

Addi t ional  workshops  are tentat ive ly  p lanned for  Apri l ,  June,  and August .  Part ic ipants  are 

encouraged to inv ite key f inancia l ,  lega l ,  and  other  decis ion makers  to  thes e workshops.  
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Prior  Act ion :  

 

October 21,  2020 :  Project  F inanc ing Act ion P lan  approved  by the Author ity  Board .  

 

F iscal  Impact/Funding Source :  

Suff ic ient  funds  ex ist  to  cover  the expens e to prepare the Storage and Supply  contract  term 

sheet.  

 
Staf f  Contact :   

 

JP Rob inette  
 

Attachments :   
 
Attachment A:  P lan of  F inance and Part ic ipat ion Agreements  Road Map  
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