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Requested Act ion :  

 

Rev iew and comment  on the part ic ipant ’s  process es  for  s ecuring  project  fund ing for 

incorporat ion into  a  success or ,  post -2021,  project  agreement.  

 

Deta i led Descr ipt ion/Background :  

 

The current  Project  Agreement,  as  amended  (Amendment  2) ,  funds  act iv it ies  through 

December  31,  2021.  A  Successor  Agreement  is  needed to cont inue to  fund development o f  

the non -publ ic  benefi ts  of  the Sites  Reservoi r  Project  beyond 2021.  The development and  

execut ion of  a  Successor  Agreement  is  an  important  part  o f  the Author ity ’s  approach to  

demonstrat ing 75% local  cost  share commitment by  January  1,  2022,  a  requirement to  remain 

el ig ib le for  construct ion  fund ing  under Propos it ion 1 (WSIP) .   

 

A draft  pro ject  master  schedule,  with  pre l iminary  fund ing requirements ,  was  rev iewed in  

November  2020 and establ ished a  target  to  beg in  bank f inancing in  mid -2023.  The Successor  

Agreement wi l l  inc lude requ irements  for  agenc ies  to  s ecure fund ing  for  their  share o f  the  

project  and be ready to enter  into  bank f inanc ing by the end of  Phas e 2,  current ly  projected 

to be Ju ly  1 ,  2023.  Sta f f  has  d iscuss ed the processes  d i fferent  agenc ies  must  complete pr ior  

to  committ ing to  funding thei r  share o f  the project .  Genera l ly ,  these pr ocesses  fa l l  into one 

of  three tracks ,  as  shown in  F igure 1.  

 
 
Figure 1 – Participant Financial Tracks 
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Sta f f  wi l l  monitor  progress  and  support  agenc ies  with  mater ia ls  needed to  support  thes e 

tracks ,  but  i t  is  up to  indiv idual  agenc ies  to  execute thes e processes .  I t  is  assumed that  the 

project  has  been  incorporated  in to Capita l  Improvement Plans  (C IPs ) ,  Urba n Water  Master  

Plans  (UWMPs) ,  and other  agency p lanning documents  as  a  predeces sor  to  the process es  

shown in  F igure 1.  

 

Sta f f  rev iewed the f inancia l  t racks  with  the Budget  and Finance Committee and their  input  

has  been incorporated .  Sta f f  is  s eeking  input  on  the fund ing process es  out l ined  in  F igure  1  to  

ident i fy  issues  that  may impact  the t iming to  in it iate bank f inanc ing  and any mater ia ls  needed  

from s ta ff  to  support  thes e processes .  S ta ff  wi l l  dra ft  language  for  inclus ion in  the successor  

agreement  for  Budget  and Finance Committee rev iew in  February  a long  with  other  key terms 

of  the  agreement .  

 

Prior  Act ion :  

 

November  23,  2020:   Review ed and commented on the prel iminary  draft  master  pro ject  

schedule through construct ion complet ion (2021 to 2030 s chedule) .  

 

Fiscal  Impact/Funding Source :  

  

None.  

 

Staff  Contact :  

 

JP  Rob inette  

 

Attachments :  

 

None.  


