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Not ice :  Pur suant  to  Exe cut ive  O rder s  N - 25 -2 0  and  N -33 -2 0,  i s sued  by  Gove rnor  Ne wsom on  
March  1 2,  2 020,  and  g u idance  by  the  Ca l i fo rn ia  Depar tment  o f  P ub l i c  Hea l th  dated  Ma rch  
11,  202 0,  th i s  meet ing  wi l l  be  conducted  by  te leconference .  The  pu b l ic  may  at tend  the  
meet ing  and  o f fe r  pub l i c  comments  by  phone,  us ing  the  ca l l - in  numbe r  above .  Membe rs  o f  
the  Committee  wi l l  pa rt ic ipate  by  te lecon ferenc e  f rom othe r  locat ions .   

A G E N D A  

F r i d a y ,  F e b r u a r y  2 6 ,  2 0 2 1  9 : 3 0  a m  –  1 2 : 0 0  p m   

 

NO ACTION  or  DECISION  WILL BE TAKEN  or MADE  

 

ROLL CALL & CALL TO ORDER :    

 

9:30  Welcome, Overview, Introductions — Fritz Durst, Jeff Davis, Jerry Brown, Charles Gardiner 
Workshop objectives: 

• Inform/engage the finance staff from participant boards. 

• Review assumptions/inputs for the Term Sheet for Water Storage and Supply Services 
Contracts. 

• Present/discuss initial financing scenarios. 

9:40 Review Background and Context for Project Financing — JP Robinette 

• Review project purpose, features, operations, participants, and schedule. 

• Review financial planning activities for 2021 and prior work on Plan of Finance – Doug 
Montague 

➢ Discussion: Clarifying questions.   

10:00 What do we get? Key Benefits, Obligations, and Risks – JP & Pat Tangora 

• Review overall context: Contracts manage the exchange of benefits, obligations, and risks.  

• Review definitions and assumptions. 

• Review benefits, obligations, and risks in each project phase.  
➢ Discussion questions: 

a. Are all key benefits accounted for? 
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b. What obligations and risks concern you as a facility owner, project participant, or JPA 
member? 

c. Are benefits and obligations/risks in alignment with beneficiary pays concept? 

11:00 How much does it cost? – JP 

• Present/update the framing for project costs and the financial model. 

• Review:  

− Matrix of project costs showing schedule of updated information. 

− Structuring the allocation of costs to participants to account for which facilities will be 
used and which costs can be shared with state and federal agencies. 

➢ Discussion: Are there any concerns about this allocation approach? 

11:10 How do we pay for it? Financing Scenarios – JP & Doug 

• Review Successor Agreement (January 2022 to July 2023). 

• Introduce financing scenarios (beyond July 2023). 
➢ Discussion: 

a. Are there other scenarios or considerations? 
b. Initial financing scenarios – what information is needed for future discussions? 

11:50 Wrap up and Next Steps – JP & Charles 

• Activities to improve certainty between now and August. 

• Confirm key issues to address in next 3-4 months. 

• Action items and homework.  

• Workshop 2.   

12:00 Adjourn 

 

ADJOURN 

 

ADA COMPLIANCE: Upon request ,  Agendas wil l  be made  available in alternative formats  

to accommodate persons with disabil it ies.  In addit ion, any person with a disabi l ity who 

requires a modif ication or accommodation to partic ipate or attend this meeting may 

request  necessary accommodation. Please make your r equest  to the Board Clerk,  

specify ing your disabi l ity,  the format in which you would l ike to receive this Agenda 

and any other accommodation required no later than 24 hours prior to the start  of the 

meeting.  

 
This meeting wi l l  be recorded.  


