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Sites Reservoir Project Monthly Status Report                 Report Period:  January 2022 

 

Monthly Status Summary:  

The development of  the Sites Project continues to make progress in  the cr it ical  areas 
including the fol lowing activit ies:  
 

Engineering:  

•  Init iated the transit ion of duties to the new Engineering and Construction 
Manager  which is  expected to occur off ic ial ly  on March 1.  

•  Continued coordination and planning efforts for design -level  geologic and 
geotechnical  engineering investigations.  

•  Continued coordination with GCID staff  to  analyze optimization of the TRR 
project feature.  

•  Continued development of  project procurement and del ivery strategy.  
 
Coordinat ion with Reclamat ion:  

•  Ongoing coordination wit h Reclamation on expanded operations for anadromous 
f ish benefits .  

•  Submitted a new Financial  Assistance Agreement to Reclamation to secure 
reimbursement for  $6.9 mil l ion  of Amendment 2 and 3 costs .   The document is  
in the signature process which is  expected to take up to 6 months .  

•  Ongoing coordination with Reclamation on the NEPA process and schedule for 
preparing the Final  EIR/EIS  and federal  Record of  Decision ,  including presenting 
the proposed Final  EIR/EIS  outl ine to Reclamation Management .  

 

Envi ronmental  P lanning  and Permit t ing:  

•  Continued development of  the Final  E IR/EIS format  and approach to any revised 
analysis .  

•  With the receipt of  publ ic  comments,  began numbering,  sort ing and categoriz ing 
comments.  

•  Ongoing outreach under AB52 consultat ion process.  

•  Ongoing coordination with Modeling and Permitt ing teams on approach for F inal  
EIR/EIS  updated analysis  and responses to comments .  

•  Development of  draft  schedule for completion of  F inal  E IR/EIS .  

•  Continued discussions with CDFW staff  on the approach and analysis  
methodology for the Operations ITP appl ications.  

•  Reinit iated discussions with Reclamation on the approach and analysis  
methodology for the Biological  Assessment.   
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•  Submitted the Project’s  Construction ITP appl icat ion.  

•  Continued coordination with the U.S.  Army Corps of  Engineers and SWRCB on the 
Clean Water Act 404 and 401 permit  appl ications effort.    

•  Continued meetings with TCCA and GCID to discuss the Clean Water Act 
permitt ing approach as i t  relates to their  exist ing infrastructure.   

•  Continued environmental  permit preparation for early 2022 geotechnical  
activit ies.   

•  Continued monthly  water r ight  coordination meetings with SWRCB staff  and 
discussion of Project descript ion,  p roposed exchanges,  and the approach to the 
Project’s  water avai labi l i ty  analysis.   

•  Continued development of water r ight  appl ication,  water avai labi l i ty  analysis  and 
refinement of  the Project’s  place of use and points  of  rediversion with 
Partic ipant input.   

•  Prepared for and held two resource agency workshops  focusing on aquatics and 
f isheries.  

Operat ions:  

•  Final ized Version 1 of  the Draft  Reservoir  Operations Plan and posted it  to  the 
partic ipant portal .  

•  Final ized cr iteria  for modeling associated with the biological  assessment,  
including cl imate change scenarios.  Coordinated those cr iteria with Reclamation.  

•  Continued technical  discussions with DWR and Reclamation on operating term 
sheets and “close excess” condit ions.  

•  Began developing modeling schedule and requirements for  Final  EIR/EIS.  
 

Stakeholder Engagement ,  Publ ic Outreach & Real Estate:  

•  Completed outreach to potential  legal  f irms for the RE/AA RFQ.  
 

Program Management & Adminis t rat ion:  

•  Responded to Partic ipant informational  requests  related to Home board 
coordination efforts .  Staff  is  encouraging  Partic ipants to provide feedback 
related to addit ional  items to consider  in  the 2021 Draft  Guiding Principles and 
Prel iminary Terms and the 2021 Draft  Plan of  Finance by Apri l  1,  2022.  

•  The development of a  f inancial  audit  f i rm RFQ was init iated last  month and wil l  
be issued in February.  

•  The development of  a real  estate and Inter -agency agreements legal  services RFQ 
was init iated last  month and wil l  be issued in February.   

 


