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Sites Reservoir Project Monthly Status Report               Report Period:  February 2022 

 

Monthly Status Summary:  

The development of  the Sites Project  continues to make progress in  the cr it ical  areas 
including the fol lowing act ivit ies:  
 

Engineer ing:  

•  Coordination and planning to execute engineering mapping/surveying efforts.  

•  Ongoing coordination and planning efforts for design -level  geologic and 
geotechnical  invest igat ions.  

•  Ongoing development of  project  contract  strategy.  
 

Coordinat ion with Reclamation:  

•  Ongoing coordination with Reclamation on the development of  approach and 
preparat ion of  the Final  EIR/EIS.  

•  Part icipated in Reclamation’s Design,  Est imating and Construct ion (DEC) review 
process.  

 
Environmental  P lanning  and Permi t t ing:  

•  Completed numbering,  sort ing and categoriz ing individual  comments within 
letters,  emails  and transcripts .  

•  Generated Working Comment Response Tables for Technical  Team to Draft  
Responses.  

•  Generated Prel iminary List  of  Master Responses.  

•  Ongoing development of  approach to modeling and any other updated analysis  
needed to address ref inements to design and operat ions in the Final  EIR/EIS  
and in responding to comments .  

•  Ongoing outreach under AB 52.  

•  Preparat ion of  admin draft EA/IS for geotechnical  f ield invest igat ions.  

•  Continued discussions with CDFW staff  on the approach and analysis  
methodology for the Operat ions ITP applicat ions.  

•  Continued discussions with Reclamation on the approach and analysis  
methodology for the Biological  Assessment.   

•  Compiled results of  the January eagle surveys and coordinated with USFWS .  

•  Continued coordination with the U.S.  Army Corps of  Engineers and SWRCB on the 
Clean Water Act  404 and 401 permit  appl icat ions effort .    

•  Continued meetings with TCCA and GCID to discuss the Clean Water Act 
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permitt ing approach as it  relates to their  exist ing  infrastructure.   

•  Continued environmental  permitt ing for the 2022 -2024 geotechnical  act ivit ies .  

•  Continued monthly water r ight  coordination meetings with SWRCB staff  and 
discussion of  Project  descript ion,  proposed exchanges,  and the approach to the 
Project’s water avai labi l i ty analysis .   

•  Continued development of  water r ight  appl icat ion,  water avai labi l i ty analysis  and 
ref inement of  the Project’s  place of  use and points of  rediversion with 
Part icipant input.   

•  Prepared for and held two resource agency workshops focusing on aquatics and 
f isheries.  

Operat ions:  

•  Worked to identify alternatives,  hydrology,  and modeling runs required for 
several  key 2022 del iverables.  

•  Worked to f inal ize operat ing cr iteria and modeling for the Biological  Assessment ,  
to be complete in March.  

•  Worked with State Water Contractors staff  to  plan a workshop to discuss Sites 
operat ions as it  relates to the SWC.  

•  Provided presentat ions and operat ional information to interested part icipants, 
NGOs, and other stakeholders.  

 

Stakeholder  Engagement ,  Publ ic  Outreach & Real  Es tate:  

•  Completed landowner parcel  access neg otiat ions in support  of  early geotechnical 
f ield act ivit ies planned to begin in March.  

•  Conducted landowner and local  agency parcel  access negotiat ions in support of 
ongoing land surveying f ield act ivit ies.  

•  In it iated land access  agreement engagement and coordination act ivit ies with 
landowners and local  agencies to support  the longer -term geotechnical  work.  

•  Conducted an interview and provided project  s ite tour for an Appeal-Democrat 
reporter.  

•  Conducted an interview with the Cal i fornia Rice Commission podcast.  

•  Faci l i tated project  brief ing for Sen Padi l la  and Rep Thompson’s legislat ive staff .  
 

Program Management & Adminis t rat ion:  

•  Responded to Participant informational  requests related to Home board 
coordination efforts .  Staff  is  encouraging  Part icipants to provide feedback 
related to addit ional  items to consider in  the 2021 Draft  Guiding Principles and 
Prel iminary Terms and the 2021 Draft Plan of  Finance by Apri l  2022. 


