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Requested Action:  

 

Receive an update on the act ivit ies and considerat ions for imp lementing the 

Board adopted Contract ing Strategy.  

 

Detailed Description/Background :  

 

Development and construct ion of  the Sites Reservoir  Project  (“Project”) is  a  

signif icant undertaking that  requires s ignif icant planning and a strategized 

approach to meet the adopted 2020 Strategic Plan. In  July 2022, the Sites 

Authority adopted the Contract ing Strategy to def ine the Project  construct ion 

packages and del ivery methods  while maximizing benefits  and reducing r isks  

for the Sites Authority .  The two main packages  (Reservoir  and Maxwell  S ites 

Pumping and Generat ing)  in  the adopted Contract ing Strategy  are currently  

envisioned to be del ivered ut i l iz ing Construct ion Manager At  Risk (CMAR) 

contracts .  CMAR contract ing al lows for early select ion of  the contractor 

considering qual if icat ions for construct ion work,  provides earl ier  cost  certainty 

and reduces the Sites Authority’s  interface r isk by combining operat ional 

elements under a s ingle construct ion  contract .  

 

One of the cr it ical  fol low-up act ivit ies  from the Contract ing Strategy include s 

development of  procurement act ivit ies and specif ic contract ing considerat ions 

for the two CMAR packages  (the “Procurement Strategy”) .   The init ial  focus is 

on the est imated $2B (2021 $)  Reservoir  package because this package has the 

highest  schedule cr it ical ity .   

 

Staff ,  in  conjunct ion with the Operat ions and Engineering Ad Hoc Sub -

Workgroup, has identif ied the fol lowing important considerat ions  and 

act ivit ies for the t iming and scope of  these procurements:  

•  Early contractor input  to design,  around the 30% design milestone,  is  an 

important r isk management strategy for the Sites Authority  related to 

improved cost  certainty and schedule certainty .  

•  Maximiz ing the value of  contractor  outreach prior to formal procurement 

benefits  the Sites Authority by leveraging market input . 

•  Select ion of the f irst  CMAR is  a s ignif icant decision  that wil l  require 

substantial  changes to exist ing pol icies  and procedures  and wil l  have 
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signif icant implicat ions on the future staff ing and organizat ion structure  

–  requir ing t ime to evaluate and implement .  

 

Staff  is seeking Board input, i f  any,  on these considerat ions .  Staff  wil l  continue 

to develop the procurement strategy with O&E workgroup input and wil l  br ing 

a recommendation for  the Board to consider in  a few months.   

 

Prior Action: 

 

July 2022:  Contract ing Strategy adopted by Authority Board and Reservoir 

Committee.  

 

Fiscal Impact/Funding Source:  

  

The Amendment 3 Work Plan includes sufficient budget to cover required 

resources and activit ies supporting the Procurement Strategy. Any required 

adjustments to reflect overall  schedule crit ical activit ies will  be considered 

within the f iscal year budget development process .  

 

Staff Contact:  

 

JP Robinette  

Primary Service Provider :  

Brown & Caldwell  

 

Attachments:  

 
None.  
  


