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Requested Action:  

Reservoir Committee and Authority Board  review and comment on the optimized 

Init ial  Phase 3/4 Project Schedule.  

Detailed Description/Background: 

 

Advancing the design, f inancing, and land acquis it ion of the Sites Reservoir  

Project (Project) beyond the planning phase and into f inal design and 

construction (Phase 3/4) require s a better understanding of the timing , 

durations, sequencing and dependencies of the more signif icant act ivit ies 

through the complet ion of construction.  

 

In Feb 2023, Staff  presented an “un-optimized”  schedule with an eight-year 

construction period with operations init iating at the end of 2033. The Board 

concurred with the goal to develop an “optimized”  schedule that init iates 

operations by the end of 2031. The un-optimized and optimized schedules 

represent “book-ends”  with operations in 2031 and 2033 respectively.  

 

Board adoption of  an Init ial Phase 3/4 Project Schedule is being deferred a few 

months to coincide with the consideration of the annual budget and the update 

of the Amendment 3 work plan , planned for Oct 2023.  This is  done because the 

optimized schedule depends on repriorit izing remaining Amendment 3 work 

activit ies that require further evaluation .  Previewing the optimized schedule is 

meant to get the Board ’s feedback on the repriorit izat ion  so that the budget and 

schedule can go forward together.   

 

The development and analysis of the Optimized Init ial Phase 3/4 Project  Schedule 

(Attachment A), includes change to near-term work planning. Some of the crit ical  

schedule assumptions reflected in the Optimized Init ial Phase 3/4 Project 

Schedule are as fol lows: 

•  Early land acquisit ion (fee t it le  ownership)  is  implemented, a l lowing ful l  access  
to certain cr it ical  path features including the Golden Gate Dam, Sites Dam and 
the Sites Ladoga Road Detour.  

•  Reprior it izing Amendment 3 design activit ies to focus on higher pr iority work 
related to  construct ion completion while also being able to  complete the Level 
3 cost estimate pr ior  to investor commitment.   

•  Reservoir Package Construct ion Manager At  Risk ( CMAR) is  on-board at  the start  
of 2025.  Bringing this  CMAR on early wi l l  incorporate construction aspects into  
the project design and validate the cost est imating.  
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•  Benefits and Obligations Contracts are executed by mid-2025 based on the 
‘condit ions precedent’  and al low financing to be available at construction start .  

 

Init ial observations  related to an optimized schedule that may be of most 

interest  to the Boards are:  

•  Construction commences in late  2025 and is  completed in  2031. This is  an 
optimum total duration, mostly from the perspective of  the designers .   Further  
refinement would occur from the CMAR. 

•  The crit ical  path begins with e arly works  preceding the Golden Gate Dam 
foundation. The cr it ical  path runs through the construct ion of the Golden Gate 
Dam through completion.  

•  The Maxwell -Sites  Pumping and Generating CMAR can be on-boarded 6-12 
months after the Reservoir Package CMAR.  

•  Further analysis  of act ivit ies  with schedule f loat  is  needed, in part icular Project  
power considerat ions.   

 

As a reminder, the project schedule can dramatically impact affordabil ity. Just 
with time value of money escalation factored, project construction costs could 
be around $80M - $100M per year of extended time.  These considerations will  
need to be taken in account as  changes to the Amendment 3 work plan and 
development of the 2024-2025 budget occur.  
 

One final  note, Staff  views the Phase 3/4 Project Schedule as a working 

document. While the current level of detail  is less than what is required at 

construction, it  is sufficient and accurate  to guide Staff’s actions and coordinate 

with others on aspects of the project beyond the current Amendment 3 work 

plan.  There wil l  be future revisions of the Phase 3/4 Project Schedule to 

incorporate further detail  and changes as they occu r, which will  be subject to 

Board approval.  

 

Prior Action:  

June 2023: Review and comment  on updated Project schedule  development 
f indings and recommendations for Amendment 3 work plan update .  
 
Fiscal Impact/Funding Source:   
 
The Amendment 3 Work Plan includes sufficient budget to cover required 
resources and activit ies to develop th e Phase 3/4 Project  Schedule.  
 
Staff Contact: Marcus Maltby/JP Robinette 
 
Primary Service Provider : Brown and Caldwell  
 
Attachments:  
 
Attachment A –  Optimized Init ial Phase 3/4 Project  Schedule 



# Activity Name

1 Sites Reservoir Project: July 2023
2 Final EIR CEQA AdopƟon
3 Final EIS NEPA ROD
4 NTP for Final Design Data AcquisiƟon
5 Water Right Permit Issued
6 Investor Commitment
7 Policy Decision - Early Land AcquisiƟon
8 CriƟcal Land AcquisiƟon
9 Policy Decision - All Land AcquisiƟon

10 30% Design - Dams
11 CMAR Award: Reservoir Package
12 60% Design - Dams
13 100% Design - Dams
14 DSOD Approval of 100% Dams Design
15 Final Design of Conveyance Features
16 Permiƫng (Biological/Cultural/MiƟgaƟon)
17 Access Roads ConstrucƟon
18 Transmission Powerlines
19 Inlet/Outlet FaciliƟes
20 TRR Complex
21 Funks Complex
22 Sites Dam ConstrucƟon
23 Saddle Dams ConstrucƟon
24 Dunnigan Pipeline
25 Sites Lodoga Road & Bridge ConstrucƟon
26 Golden Gate Dam ConstrucƟon
27 SubstanƟal CompleƟon - Dams Ready for Commissioning
28 Commissioning Project
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