Sites Reservoir Project

Contractor Open House

4/18/2024

Sites



Safety Minute

Location of exits

Wildfires

Occur when vegetation is exposed to an ignition source anc
conditions for combustion are met.

Nationally, June through August tends to be the high point ¢
wildfire season.

Hazards with potential to cause wildfires include:
High winds
Lightning
Drought conditions
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Opening Comments

Project Overview

Delivering the Sites Project

Excerpts of Delivery Packages

Preliminary Schedule for Upcoming Procurements
Next Steps

Connection Time
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Introductions ¢ Sites Project Staff

Sites Staff Role

Jerry Brown, PE Executive Director

JP Robinette, PE Engineering and Construction Manager
Ali Forsythe Env. Planning and Permitting Manager
Kevin Spesert External Affairs Manager

Joe Trapasso Program Operations Manager

Marcia Kivett Sites Project Coordinator

Board and Reservoir Committee Members in attendance
Local Community Working Group representatives in attendance
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Objectives for today
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Get connected Provide overview of the Communicate
(fill out signin sheet / stay Sites Project expectations for follow
afterward for networking) on activities/preliminary

procurement schedule
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What If we had Sites today?

35,000

Estimated
Diversion

Year

32500 4| PRELIMINARY DRAFT - FOR INTERNAL USE ONLY
-
Notes:

30,000 {| Ferecastsare based on data available at the day

2023 700 000 AF and time the forecast is updated.

Z 27,500 4| Includes current understanding of Bend Bridge
Pulse Protection and Wilkins Slough bypass
25,000 | requirements.

2024 (e S tthﬁUd 1,000,000 AF Bend Bridge Pulse Protection initiation will be

- 22,500 4| subject to presence of fish in actual operations.
mid-May)

Estimated Total 1,500,000 AF+ 17,500
(100% of 15,000
capacity!!)

Forecast —>»

20,000

Flow (cfs)

12,500 -|

10,000

7,500 -

5,000 4

The Reservoir would have be .
100% filled within 2 years 0

Confirms the Sites water

Bend 3-day Avg.

. I b . I t I . th . Update Forecast[ s TCC Diversion GCID Diversion Pulse Protection
ava.l a. I I y a.na. ySIS e re IS Trib 3-day Avg. = ===Wilkins Slough = - =Total Available Delta Excess (No E/I)

S u ffi C i e nt Wate r i n th e S aC R i\ | Potential WY Diversion through 03/26: 615,223 acre-feet. Forecasted potential diversion for 03/27 through 04/26: 140,455 acre-feet.
. . Forecasts use CNRFC deterministic and 50% exceedance probability forecasts, and assume the Delta remains in an Excess condition unless otherwise indicated
to fill the reservoir

A full Sites Reservoir is enough water to meet the needs of ~7 million Californians for an entire
year.
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already had a huge positive impact on expediting

Sites was the first project to be SB149 certified
Certified by Governor on November 6
Found the project meets all of the criteria for certification
Requires that CEQA litigation be resolved, to the extent feasible, within 270 days

State agencies called upon to expedite permits and approvals associated with the
project

Final EIR approved on November 17
Legislative Budget Committee Concurred on December 6

CEOQA Lawsuit

A Filed on December 19,2023 in Yolo ' , Water Rights Process
County Court | | A State Board has set the

A Admin Record and Briefs under review water right hearing

A Trial Date set for May 3 schedule

AJudgeds Decision expect Adll haearnngs anddriefs

A Appeals, if filed, required within 5 days conclude by Nov 12, 2024
A Appeal decision expected NLT Oct 25 A SWRCB decision by Feb
A Total days = 312 2025
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Local Community Working Group

Policy Recommendations

refer to January 2024 Sites Board packet for additional details

Meeting Maxwell Community Needs

Develop standard provisions in all Sites Construction Contracts
requiring work to be performed in a manner compatible with

local needs.

Hiring from Local Workforceand Contractors

Goals and incentivexoveringColusa, Glenn, Yolo, Sutter, Butte
Tehama, Shasta, Placer, and Sacramento Counties.

Consider Effects on Public Services
Goal- Achieve improved public service for all during constructic
and after the Project is operational.

Consider Infrastructure Capacity

Implement needed improvements to local broadband, water, ar
sewer to improve service to local community.




Project Overview

Sites
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construct an ofstreammulti-
benefit water storageproject that
helps restordlexibility, reliability,
andresiliencyto our water supply



Broad Statewide Participation

30 Agencies

9 JPA Members

22 Reservoir Committee Members

Federal and State Agencies

Serving ~24.5 million people and
500,000+ acres of farmland



Sites Is a local led project

WSAaLISOU F2N f 2QHKIQa0oXKeYdaw/iSi M2
"The Authority recognizes the
significant contributions of local
Sacramento Valleyfandowners
and communities and will be a
respectful, supportive partner

and be agood neighbor
0 KNRdzZaAK2dzi 0G0KS L]
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Project funding portfolio largely established

Financing before Project Construction
Cash Calls from Participants

Short Term Bank Line of Credit
WIFIA Loan

Construction Financing

WIFIA loan(s): fund up to 49% of eligible project costs, estimated to
$2.2B

State of California Proposition 1 Funding: $875M
Federal WIIN Act funds

Longterm bonds

Timing
Funding is limited until mid to late 2025



Permitting Underway

CEQA/NEPA

ARevised Draft EIR/Supplemental Draft EIS (November 2021)
AFinal EIR/EIS (November 2023)
ACEQA Trial ruling expected (May/June 2024)

Water Right Application

AApplication submitted (May 2022 and supplemented in Jan 2023)
AProtest period completed (August 2023)
AHearing in summer 2024

Federal and State Endangered Species Act
AState and federal permits expected late 2024

Clean Water Act

ASubmitted applications in January 2024
AExpect permits in early 2025




Design efforts in progress

Completed feasibilityevel
design and associated cost
estimate

Completed 30% design March
2024

Extensive geotechnical effort
continues

Board approval to negotiate
purchase of critical feature
lands




Feasibility Project Cost Estimate

approved June 2021

R ) ESTIMATED PROJECT COSTS
[ SNDBAY3T /| f L)\(EB-QBéZOZH)

Contingencies,

environment, families, $0.6B. 15%
andfarmstakes:

$0.6B,

1. Smillion acreft of storage |wmitigation,
15%

9 new dams

12mi|es of big pipes (B2ft)

- . _ Construction
ZOmI”IOﬂ cubic yards of material $2.8B, 70%

Estimated construction costs are based on the class 4 cost
estimate approved by the Reservoir Committee and
Authority Board in June 2021



Project Schedule

dam construction anticipated late 2026 through m{2i032

Sites Reservoir Project Schedule

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

TRACKS:

Environmental

. Revised Draft EIR/SDEIS Final EIR/EIS
Planning

Permitting and

. Permitting and Water Rights
Water Rights

FULL
. . Value - Preliminal OPERATIONS
Engineering Planning Feasibility Dea'gnw BEGIN

¢

Construction &

Soer Construction
Commissioning
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Construction schedule

adopted by Board in Oct 2023




