
 

Sites Reservoir Committee Operations  & Engineering Workgroup 

Maxwell  Project Off ice ,  122 Old Highway 99W, Maxwell ,  CA  95955 

See below for  a l ternate  meeting locat ions.  

Call  in:    1-213-379-5743        Code:   223 227 280# Click here to join the meeting  

Workgroup Chair:  Robert Kunde (RC Vice Chair / Wheeler Ridge Maricopa WSD) 

Workgroup Vice Chair:  Will iam Vanderwaal  (Reclamation Dist . 108 / Dunnigan WD) 

Staff Lead:  JP Robinette (Engineering & Construction  Manager) 
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A G E N D A  

W e d n e s d a y ,  M a y  1 5 ,  2 0 2 4 ,  1 : 3 0  –  3 : 3 0  p . m .   
NO ACTION or DECISION WILL BE TAKEN  

 

ROLL CALL & CALL TO ORDER :   
 

•  Introductions 

•  Period for Public Comment  

People may speak about any subject of concern, provided it is within the Reservoir Committee’s and Authority Board’s 
jurisdiction, before speaking, you must submit a public comment card either electronically or on paper. The time allotted for 
receiving such public communication shall be 3 minutes per person. Note: No action shall be taken on comments made 
during this period. 

  

1.  Discussion and Information Items:   
 

1.1  Discuss CMAR strategy and process relative to cost  certainty,  schedule  
certainty,  change management and labor .  (30 minutes)  
 

1.2  Receive a presentation on the  30% design submittal  and comment on 
the process for owner review and acceptance . (60 minutes) 

 

1.3  Review assumptions related to the independent cost  est imate review 
and value engineering considerat ions .  (15 minutes) 
 

 
2.  Engineering and Construction Manager’s  Report :  

• Action items, (Attachment A)  

• Future agenda items:  

o Review assumptions and considerations related to the in -progress updated 
cost est imate.  

o Review init ial Policy and Procedure for rate setting for use of downstream 
facil it ies a) between Sites Participants and b) outside of Sites Participants .  

o Continued development of Operations Plan V2.0.  

https://nam12.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_OGUzMzljOGEtNjEwMi00N2YwLThkMTItYjYxMDk2NTBiZDg3%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522cb2bab3d-7d90-44ea-9e31-531011b1213d%2522%252c%2522Oid%2522%253a%2522165a0912-15e6-4a14-8285-b2a97d75a363%2522%257d&data=05%7C01%7CTrishna.Patel%40hdrinc.com%7C8ab8b82fdbbc4aa5efca08dad93605bf%7C3667e201cbdc48b39b425d2d3f16e2a9%7C0%7C0%7C638061123304411025%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=u4CqFQGNYI2PyU9rCVKkTrypM8EUW13oCe7VOTf0EHY%3D&reserved=0
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3.  Upcoming Meetings:  

Reservoir Committee and Authority Board  
Friday, May 17, 2024 -  9:00 am to noon 
 
Special  Operations & Engineering Workgroup, i f  needed (Operations Plan)  
Possibly Wednesday,  June 12, 2024 –  1:30 to 3:30 pm 

 
O&E Ad Hoc (Contract Strategy) Sub-workgroup 
Date TBD in June 

 
Operations & Engineering Workgroup 
Wednesday, July 10, 2024 –  1:30 to 3:30 pm 
 

Meetings are held in the Maxwell  Project  Off ice and virtual.  
 
Virtual  Information wil l  be provided before al l  meetings at  Sitesproject.org .  

 
ADJOURN 
 
ADA  C OMPL IAN CE :  Upo n  requ es t ,  a gendas  wi l l  be  mad e ava i lab l e  in  a l ternat ive  fo rma ts  to  
acco m modate p ers ons  with  d is ab i l i t i es .  In  add i t ion ,  any  pers on  wi th  a  d is ab i l i ty  who r equ ir es  
a  modi f icat i on  or  acco m modat ion  to  part i c ipat e  or  a t tend  th is  meet ing  may  requ es t  nec es s ary  
acco m modat ion .  P l eas e  mak e  your  r e qu es t  to  t he Board  C l erk ,  s pec i fy i ng  your  d is ab i l i ty ,  th e  
for mat  in  wh ich  you  w o uld  l ik e  to  re ce ive  th is  Agenda  and  any  oth er  a cco mm odat ion  requ i red  
no  la ter  th an  24  hou rs  befo re  th e s tar t  o f  th e  me et in g .  
 
Alternate Meet ing Locat ions :  

Coachel la  Val ley  Water  Dist r ict ,  51501 Ty ler  Street ,  Coachel la ,  CA 92236  

Glenn -Co lusa Irr igat ion Dist r ict ,  344 Eas t  Laurel  Street ,  Wil lows,  CA 95988  

Metropol itan Water  D is tr ict ,  700 North Alameda St reet ,  Los  Angeles ,  CA 90012  

Reclamat ion Dist r ict  108 /Dunnigan  W D, 975 Wi lson Bend Road,  Gr imes,  CA 95950  

San Bernardino Val ley  Municipal  WD,  380 E.  Vanderbi l t  Way,  San Bernardino,  CA 92408  

Wheeler  Ridge-Maricopa Water  Storage Dist r ict ,  12109 Hwy 166,  Bakers f ield ,  CA 93313  

Wests ide Water  Dis tr ict ,  5005 State Hwy 20,  Wi l l iams,  CA 95987  

Santa C lar ita  Val ley  Water  Agency,  27235 Bouquet  Canyon Road,  Santa C lar ita ,  CA 91551  

Zone 7  Water  Agency,  100 Nor th  Canyons  Parkway,  L ivermore ,  CA 94551  

https://sitesproject.org/sites-project-authority/committees/

