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Requested Action:  

Reservoir  Committee and Authority Board consider a pproval  of  a consult ing 

agreement/contract  with Hughes Consult ing, LLC to provide Construction Office 

Lead services for the period of May 1, 2025 through June 30, 2026. 
 

Detailed Description/Background:  

An important 4 th  goal area of the Strategic Plan is to develop an effective 

organization to deliver the constructed project and be able to transition to an 

agency capable of reliable and efficient operations . The Board has reviewed on 

several occasions the l ist  of core competencies that Staff  are using to guide 

organization development.   This development process is ongoing, will  continue 

through the course of the project , and will  evolve through time . However, the 

core competencies are expected to  remain the same in perpetuity. Key staffing 

hires that act as owner representative s (similar to agency staff  in your 

organizations) are fundamental to  achieving the core competencies .  This 

proposed contract is  one of these owner-representative hires geared to advance 

the organization's  capabilit ies  in the area of  overseeing construction.   

The 2025 budget included funding for two staff  positions to support the 

engineering and construction department. The priority was identif ied to hire 

additional construction preparation support cal led “Construction Office Lead”  in  

l ight of the ongoing procurement for the Reservoir and Roads CMAR and the need 

to develop the Authority’s approach to overseeing construct ion (e.g. determining 

the Authority’s role and procuring the consulting services needed for quality 

assurance, materials  testing, and specialty inspection) . This position will  report 

to the Engineering and Construction Manager.  

A Request for Proposals (RFP) was released for Construction Office Lead  services  

in early January. The RFP was posted on the Authority’s  website .  The Authority 

received four proposals , and all  were highly qualif ied. The selection process was 

led by the Engineering and Construction Manager with support from two existing 

HDR consultants who will  serve alongside the Construction Office Lead . Hughes 

Consulting, LLC was determined to be best qualif ied for the role and a contract  

meeting the needs of the Authority has been negotiated (see the proposed 

contract, Attachment A).  The firm’s Principal,  Kyle Hughes,  wi l l  serve in the role 

and brings considerable experience managing major water infrastructure 



construction projects and supporting owners including Reclamation, where he 

was acknowledged as Regional  Engineer of  the Year for one of  their  dam projects,  

and most recently has been employed as program manager at PG&E out of the 

Chico office . Additionally, Mr. Hughes  brings a passion for the Project, the local  

area, and public service.  

The contract is consistent with the other Authority Agent contracts , has a start 

date of May 1, 2025,  includes a scope of work specif ic to the role, and is assumed 

to be full -t ime equivalent. The compensation has been reviewed and determined 

to be in l ine with similar public agency construction leaders with similar  

experience.  

Future Organizational Needs  

The selection and on boarding of a Construction Office Lead is another step in 

developing the Authority staff .  Expect to see more hires l ike this in the coming 

months in preparation for the transition to Phase 3/4 .  The revised future 

organization chart is attached for reference and ref lects additional detai l  

regarding the expected owner representative positions (shown in green)  needed 

for the Phase 3/4 which are to be the focus of the near-term hires.  

Prior Action: 

None. 

Fiscal Impact/Funding Source:  

Sufficient funds for this position are included in the 2025 budget  and the 

remaining Phase 2 Amendment 3  workplan funds.  

Staff Contact:  

JP Robinette  

Primary Service Provider :  

None. 

Attachments:  

Revised March 2025 Phase 3/4/5 Organization Chart  
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The 2020 Strategic Plan established ‘effective 
organization” as an overarching goal

• Fundamental objectives in building a conceptual Phase 3/4/5 
organization: 

− Create a lean, efficient organization, built on a culture of excellence 

− Identify “owner employees” for key positions to sufficiently oversee construction

− Establish areas of operating/financial core competency and configure staffing to 
nurture and develop these areas

− Create a culture and structure that builds institutional knowledge

− Bring experienced and developing talent to the region with the project as opposed 
to cannibalizing existing talent
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Core competencies are unique abilities possessed by the 
organization that provide strategic advantage

Core Operating Competencies

1.Dam safety and dam monitoring

2. In Depth Knowledge of California and Delta water operations

3.Understanding water measurement, monitoring, and reporting 

4.Understanding permit requirements, compliance and regulatory reporting

5.Understanding SCADA, controls, and cybersecurity

6.Collaborating with Facility Partner/State/Federal Operations

7.Managing large rotating and hydraulic equipment (mechanical)

8.Maintaining site security

9.Preparing for and responding to emergency

10.Managing land holdings

11.Understanding electrical power budgeting, purchasing, and marketing

12.Administering agreements and contracts 

13.Committed to respectful, supportive local community and tribal relations 

Business Competencies

1.Financial management and controls
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