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Reservoir Committee & Authority Board March 21,  2025 

Authority Board Chair:  Fritz Durst (Reclamation District  108)  

Authority Board Vice Chair:  Jeff  Sutton (Tehama -Colusa Canal Authority)  

Reservoir Committee Chair:  Robert Kunde (W h ee le r  R id g e -M ar icop a  Wa te r  Sto rag e Di st r ic t )  

Reservoir Committee Vice Chair:  Jordan Navarrot  (RD108 & Dunnigan Water District )  

Treasurer:  Jamie Traynham (Davis Water Distr ict)  
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CALL TO ORDER/PLEDGE OF ALL EGIANCE: 

Chair  Durst  cal led the Authority  Board (AB)  and Reservoir  Committee (RC)  Meet ing to 
order  at  the hour of  9:0 1 a.m.,  fo l lowed by  Rol l  Cal l  and  the P ledge of  Al legiance .   

ROLL CALL/ATTENDANCE :  

Authority  Board:  8  members  in  attendance,  result ing in a  quorum.  

Reservoir  Committee:  17 representat ives  (82.72%) in  attendance,  result ing in a  quorum.  

INTRODUCTIONS : 

The Sites  staff ,  consultants  and members  of the publ ic  introduced themselves.  

AGENDA APPROVAL:  

ACTION RC :  Moved by ( inaudible) ,  seconded by  ( inaudible) ,  to  approve the March 21, 
2025, meet ing agenda.  Motion carr ied unanimously .  

ACTION AB :  Moved by ( inaudible) ,  seconded by Director  Vanderwaal ,  to  approve the 
March 21,  2025,  meeting agenda.  Motion Carr ied:  Al l  Directors  present  voted yes.  

ANNOUNCEMENT OF CLOSED SESSION : 

General  Counsel  (GC)  Doud announced the Authority  Board of  Directors  and the Reservoir 
Committee Members  would consider  Closed Sess ion matter s  5 .1 .  through 5.3 .  

PERIOD FOR PUBLIC COMMENT : 

Chair  Durst  cal led for  a  per iod of  publ ic  comment.  Hearing no comments,  Chair  Durst  
c losed the publ ic  comment per iod.  
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1.  CONSENT AGENDA : 

ACTION RC :  I t  was  moved by M r.  Dennis ,  seconded by Mr.  Navarrot ,  to  approve the 
consent  agenda.  Motion carr ied unanimous ly .  

ACTION AB :  I t  was moved by Director  Al len,  seconded by Vice Chair  Sutton,  to  approve 
the consent  agenda.  Motion carr ied unanimously.   

1.1  Reservoir  Committee and Authority  Board consider  approval  of  February  21,  2025, 
Reservoir  Committee and Authority  Board Meet ing Minutes.  (Attachments  A & B)  

1 .2  Reservoir  Committee and Authority  Board consider  acceptance of  the Sites  Project  
Authority  Treasurer’s  Report .  (Attachments  A & B)  

1.3  Reservoir  Committee and Authority  Board consider  approval  of  the Sites  Project  Authority 
Payment of  Cla ims.  (Attachments  A & B)  

2.  ACTION ITEMS :  

2 .1  Reservoir  Committee and Authority  Board consider  approval  of a  consult ing 
agreement/contract  with Hughes Consult ing,  LLC to provide Construct ion Office Lead 
services for the per iod of May 1,  2025 through June 30, 2026 . (Attachment A)  

Executive Director Brown referred to the organization chart as it  is  current ly drafted and 
noted there wi l l  be various posit ions coming onto the Project over t ime, including in the 
near future.  He reviewed the fundamental  objectives of the strategic plan,  and noted it  was 
establ ished to guide an “effective organizat ion” as an overarching goal.   

ED Brown reviewed the core operat ing and business competencies.  Mr. Robinette spoke 
brief ly about the posit ions that wi l l  begin this year,  including Project Delivery Lead, and he 
explained the purpose of the role.  He rev iewed the Request for  Proposals and selection 
process to select Hughes Consult ing,  LLC to provide Construction Office Lead services.  

Hughes Consult ing lead, Kyle Hughes, spoke briefly and stated he was honored to be part 
of the project team.   

ACTION RC:  I t  was moved by Ms.  Pryor,  seconded by Mr.  Navarrot  to  recommend approval 
of  agenda i tem 2.1  to  the Authority  Board.  Motion carr ied unanimously.  

ACTION AB :  It  was moved by Vice Chair  Sutton, seconded by Director Vanderwaal  to approve 
agenda item 21.  Motion carried unanimously.  

2.2  Reservoir Committee and Authority Board Reservoir Committee consider approving the 

Term Sheet between the Sites Project Authority and Cal ifornia  Department of Water 

Resources for operations of the Knights Landing Outfal l  Gates. (Attachments A, B & C)  
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ED Brown noted this  item is  important  for investor  commitment purposes and introduced 

Amparo Flores,  who is  working on agreements  for  the Project .  She opened with  a  

presentat ion on Knights  Landing Outfal l  Gates  (KLOG) and Wal lace Weir  operat ions 

coordinat ion.  Ms.  F lores  rev iewed a map of  pert inent  areas re lated to conveyance and 

rev iewed the work involved with development  of the term sheets  for  KLOG and Wal l ace 

Weir,  including the coordinat ion efforts with var ious stakeholders.  She reviewed the 

purpose of the term sheets,  inc luding memorial izat ion of intent ,  and efforts to continue 

to comply with regulations and current agreements .  The term sheets acknowledge 

remaining work to evaluate Sites’  impacts  and contr ibutions,  and inform the developments 

of operations agreements.  Ms. Flores  reviewed the term sheets’  policy  considerations ,  

which inc lude rel iabil i ty/priority,  costs ,  and risks .  

Vice Chair Sutton made comments about value planning and future needed analys is related 

to the optimal operation infrastructure for S ites to pursue .  

Chair Durst noted that the faci l ity has a dual purpose –  to both be used for f lood control 

in the winter  and for water supply in  the summer, and that it  may have other purposes in 

the future as wel l .  He said it  wil l  be important for the responsibi l it ies o f dif ferent involved 

parties to be well  def ined.  

Mr. Weghorst echoed Vice Chair Sutton’s  comments and said he would l ike to see more  

consideration and assessment of various scenarios’  r isks.   

Chair Kunde asked if  term sheets have provisions for cost shar ing.  Mr.  Robinette said that 

while work hasn’t  been quantif ied,  there are preliminary considerations about l ikely 

shar ing costs.   

ACTION RC:  I t  was moved by M r.  P l inski ,  seconded by Vice Chair  Navarrot  to recommend 
approval  of  agenda i tem 2.2  to  the Authority  Board.  Motion carr ied unanimously.  

ACTION AB :  I t  was moved by Vice Chair  Sutton,  seconded by Director  Al len to  approve 

agenda i tem 2.2 .  Motion carr ied :  Al l  Directors  present  voted yes .  

3.  DISCUSSION AND INFORMATION ITEMS : 

3.1 Review and comment on the cont inued development of the components of  contract ing 

strategy for terrestria l  biological  mitigation.  

ED Brown noted that  I tems 3.1  and 3.2  are interrelated.  He turned the i tem over to  Ali  

Forsythe.  She opened the presentation by saying this  item relates to how the Project 

intends to mitigate ,  and the strategy involved .  

Ms. Forsythe rev iewed the background of  this item and presented on the cont inued 

development of  components of  the contract strategy and the s ingle prime contractor 

responsible for del ivering terrestria l  species requirements.  She reviewed the Board’s  

previous action leading up to current status,  the permit mit igat ion responsibi l it ies ,  and 

the ”marquee” conservation element .  She discussed contract strategy which would be  
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Design-Build or Design-Build-Operate,  and the various ref inements and act ivit ies  that 

would re late.  

Vice Chair  Sutton asked about mitigation stages and impacts,  and Ms. Forsythe noted what 

is  ant icipated, which is  staging in two-year increments .  

Ms. Forsythe reviewed the next steps for staff  and the pertinent  t imelines. In the June 

t imeframe, the Board and Reservoir  Committee  wil l  see this item again and a  Request  for 

Qual if ications (RFQ) wil l  be issued in August  or September 2025.  

Chair Durst c lar if ied that the progress wil l  be in two year tranches and asked about the 

process;  ED Brown said the process is  going out to bid.  

In response to Board and Committee comments,  Ms. Forsythe said the Project wil l  make it  

c lear that  the mit igation contractor does not speak for the Project ,  and wi l l  communicate 

to landowners that contractors are not speaking for S ites.  Ms. Forsythe said she would 

work with the outreach team to reach landowners within a comprehensive reach.  

In response to a quest ion from Chair Kunde, Ms. Forsythe conf irmed the Authority wi l l  has 

surveyed its own land;  the mitigation contractor wil l  do f ield surveys on mitigat ion land.  

3.2  Review and discuss the Project’s anticipated Master Lake and Streambed Alterat ion 

Agreement. (Attachment A)  

Ms. Forsythe opened this item by noting the per mit needs being tr iggered by various 

activit ies .  She provided a brief  history and referenced Cali fornia Department of Fish and 

Wildlife’s  (CDFW) agreement which is  expected to cover  the entirety of the Project 

construct ion.  Ms.  Forsythe explained that  staff  and CDFW have worked to maintain 

consistency with other Project permits and approvals.  

Ms. Forsythe reviewed financial  security requirements i f  the mitigation is  not in place 

before impact has occurred and noted these can be substantia l  for  the size of the project.  

She explained this can take t ime and incur  delays,  and this in turn creates f inancial  r isk.  

She went through the stacking of mitigation and poss ible options,  which include a letter 

to CDFW with the project’s understanding that removing port ions  of the security wil l  be 

al lowed and wil l  be t imely.  She said there is  consideration of  v arious other possible 

mitigating circumstances within the Authority’s control .  Ms. Forsythe reviewed next steps,  

whereby the agreement is  undergoing f inal review . She explained that next steps include 

staff  work ing with Tehama-Colusa Canal Authority and Glenn-Colusa Irr igat ion District  on 

components that  may affect their faci l it ies,  and return ing with this item again to the  Board 

and Reservoir Committee for approval for the Executive Director to sign.  

Chair Kunde asked if  the Authority  wil l  delegate responsibil ity to the master contractor  

and Ms. Forsythe said they would , though ult imate responsibil ity wi l l  belong to the Project .  

ED Brown said this  is  why the Authority is  thinking through these risk factors  and what  can 

be done to mitigate the risk to the contractor.  
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In response to discuss ion related to this item, Ms. Forsythe and Chair Kunde noted there 

is  vacancy on the Environmental  Planning and Permitt ing workgroup i f  members are 

interested.  

3.3     Receive an update on the status  of  the Water  Infrastructure Finance and Innovat ion Act  
Loan Appl icat ion and a report  on aspects  of the ant ic ipated f inancing structure.   

ED Brown introduced Br ian Thomas ,  who presented a report  on the WIFIA loan.  He 
rev iewed the loan ’ s  features,  rev iewed fun d-el ig ible  costs ,  interest  rate ,  prepayment,  
debt  serv ice,  and repayment .  He provided information about  WIFIA status  re lated to  
uncertainty  surrounding federa l  government act iv it ies ,  appropriat ion b i l ls ,  and loan 
status considerat ions.  

He rev iewed Sites’  proposed f inancial  terms  and senior  l ien considerat ions,  and said that  
the rate covenant  is  the pr imary remaining area of  discuss ion.  

Mr.  Thomas discussed the  debt  serv ice during construct ion per iod,  the inter im f inancing  
plan,  long-term debt,  and the three potent ia l  f inancing scenarios  during construct ion ,  
which inc lude capital i zed interest ,  interest  only ,  or  pay -as-you-go.  He explained in it ia l  
borrowing inc ludes one to  two years  of  capital ized interest .  He l isted the future f inancing 
act ions,  the f i rst  of  which is  developing the  RFP for  inter im f inancing.   

3 .4  Review and discuss  the pr ior it izat ion and expected t imel ine for  act ivat ing wait l ist  

part ic ipat ion.  (Attachments A, B,  C and D)  

ED Brown explained that this  item is intended for  discussion and  explanation of the 

prior it ization and t imeline for wait l isted agencies.  Scott Brown worked through 

prior it ization identif ied in the funding and reimbursement policy,  and has worked with the 

Budget & Finance committee, and is  now looking for feedback  as the Project progresses 

toward the investor commitment period.  

Scott Brown walked through the t imeline for engagement with onboarding wai l isted 

agencies and reviewed the milestones and associated trigger/act ions. He said if  agencies 

are seeing that they may look  to shift  their  level of part icipation, they should communicate 

that as soon as possible ,  as it  would assist  with moving to  discussions with those the 

wait l ist .  He walked through the investor commitment period, and then the Phase 2 

Closeout.  

Mr. Brown went through the draft  wait l ist  onboarding  rounds f lowchart ,  steps,  and 

t imeframes. He went through priority structure for partic ipat ion to get to ful l  subscr ipt ion.  

Ms. Traynham noted quest ions that came up in the recent Finance Committee meeting, 

including how acre foot percentage would impact the size of a reduct ion, and whether  the 

City of Napa and the City of Fairf ie ld are considered part  of the Sacramento area region. 

ED Brown said staff  confirmed the se cit ies are not within the borders of the map but are 

right outs ide,  and l ike ly considered the North Delta region. Ms. Traynham noted it  may be 

benef icia l  to have a subgroup  or ad hoc committee  go through these kinds of questions so 
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the t imel ine doesn’t  get slowed down. Vice Chair Kunde stated that Ms.  Traynham as Chair  

of the Finance Committee can establ ish an ad hoc committee.  

Chair Durst noted one important consideration is  t iming re lated to the waterfal l  and 

decisions that need to be made soon.  

Ms. Traynham made a correction to the item’s staff  report  related to the escalating cost 

per year.   

4 .  REPORTS: 

4.1  Chairpersons ’  Reports :  

Chair  Kunde noted that  Mr.  Mike Azevedo has been appointed by Colusa County  to  the 
Committee.    

4 .2  Committee & Workgroup Chairs ’  Reports :  

Operat ions and Engineering:  Chair  Kunde stated they wi l l  have a  meet ing in May.  

Value P lanning Subcommittee :  Chair  Kunde said there have been three meet ings  of  the  
subcommittee  and there are three more scheduled.  Mr.  Robinette  reported he had talked 
at  the last  meet ing about  uncertainty  in  conveyance features  and non-contract  cost  
updates .  

Legis lat ive and Outreach:  There is  a  potent ia l  t r ip planned in the spr ing  in Washingto n 
DC,   

4 .3  Authority  Board & Reservoir  Committee Part ic ipant  Reports :  

Ms.  Pryor  reported the Zone 7  Board had a tour  of the Jensen property  and i t  was very 
benef ic ia l .  

4 .4  Executive Director ’s  Reports :  

ED Brown reported:  

• Los Vaqueros Reservoir  J o int  Powers  Authority  funds could be real located  by the

State  Water  Commiss ion ;  S ites  is  e l ig ib le  for  some of  the funds .  Project  staff  wi l l

present  more information to  them in July .

• Save the Date for  a  planned tour of  the Glenn-Colusa Ir r igat ion D istr ict  fac i l i t ies ,

and the Jensen and Red St ick  propert ies  on Apri l  17.  Home Boards are inv ited.

• Form 700s are due Apri l  1 .

5. CLOSED SESSION: 11:35 am 

5.1  Negot iat ions concerning water  r ight  permit  terms and condit ions (Govt .  Code 
§54956.9(c)  and §54956.9(d)(4)) .
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5 .2  Conference with Real  Property  Negot iators  (Gov.  Code §  54956.8)  

Property:  [Colusa County]  APNs 011-150-022-000,  011-150-021-000 

Agency negot iators:  Jerry  Brown,  Kevin Spesert  
Negot iat ing part ies:  Banyan Transportat ion  
Under negot iat ion:  Pr ice  and terms of  payment  

6. REPORT FROM CLOSED SESSION : 12:12 pm 

Attorney Doud reported there was no act ion taken in Closed Sess ion.  

There was nothing further to report .  

7.  RECAP :  

None.  

7 .1  Suggested Future Agenda Items.  

None.  

7.2  Upcoming Meetings:  

Reservoir  Committee & Authority Board  
Day of Friday,  March 21, 2024 (9:00 a.m. –  noon) 
Maxwel l  Project  Off ice  & Virtual  

Chair  Durst  adjourned the Reservoir  Committee and Authority  Board Meet ing at  the hour 
of  12:13 p.m. 

____________________________      ___________________________________  
Fr itz  Durst ,  Authority  Boar d Chair    Rob Kunde,  Reservoir  Committee Chair  

______________________________ 

MJ Brown, Board Clerk  



Reservoir Committee’s Roll  Call   March 21, 2025 

Agenda Item 1.1 , Attachment A 9:00 AM – Noon 

Current Voting Committee Part icipants (22): 

%  Part ic ipant %  Part ic ipant

3.47 American Canyon, City 2.57 LaGrande WD 

2.42 Antelope Valley-East Kern WA 17.29 Metropolitan WD 

5.28 Coachella Valley WD 3.47 Reclamation District 108  

5.28 Colusa County 2.42 Rosedale-Rio Bravo WSD 

5.05 Colusa County WD 8.70 San Bernardino Valley MWD 

2.41 Cortina WD  (1) 6.48 San Gorgonio Pass WA 

2.87 Davis WD 2.42 Santa Clara Valley WD 

4.22 Desert WA 3.77 Santa Clarita Valley WA 

3.17 Dunnigan WD 3.89 Westside WD 

3.77 Glenn-Colusa ID  3.19 Wheeler Ridge-Maricopa WSD 

2.57 Irvine Ranch WD 5.28 Zone 7 WA 

100.00  Total 

17 Vot ing members represented at the start of  the meet ing

82.72%  Represented part ic ipat ion percentage. 

Representat ion has been delegated as fol lows: 

(1) Proxy to Jamie Traynham, Davis WD

(‡)  Not present  a fter ________ 
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Current VoƟng Authority Board (9) Primary Alternate 

Colusa County Gary Evans Randy Wilson 

Colusa County Water District Joe Marsh Hal Charter 
 Shelly Murphy 

Glenn County Tony Arendt Jim Yoder 

Glenn-Colusa IrrigaƟon District Jeff SuƩon Logan Dennis 

ReclamaƟon District 108 Fritz Durst 
Sean Doherty 
Hilary Reinhard 

Placer County Water Agency/City of 
Roseville Gray Allen Pauline Roccucci 

Tehama-Colusa Canal Authority Bill Vanderwaal Jim Jones 
Zack Dennis 

City of Sacramento/Sacramento County Lisa Kaplan Anne Sangar 
BreƩ Ewart 

Westside Water District Doug Parker Zach Dennis 
Allen Myers 

Associate Members (non-voƟng) Primary Alternate 

Western Canal Water District Greg Johnson Ted Trimble 

Zone 3 Mike Urkov Wendy Tyler 

Non-VoƟng CommiƩee ParƟcipants (2) Primary Alternate/Other 

Department of Water Resources Rob Cooke 

Bureau of ReclamaƟon Adam Nickels 
Allison Jacobson 

Natalie Taylor 
Jesse Sikora 

Current VoƟng Reservoir CommiƩee 
(22) Primary Alternate 

American Canyon, City Jason Holley 

Antelope Valley-East Kern WA MaƩ Knudson 

Coachella Valley Water District Robert Cheng Petya Vasileva 

Colusa County Mike Azevedo Daurice Kalfsbeek Smith 

Colusa County Water District Halbert Charter Shelly Murphy 

CorƟna Water District Jim Peterson Chuck Grimmer 
Jamie Traynham 

Davis Water District Jamie Traynham Tom Charter 

Desert Water Agency Steve Johnson David Tate 
Esther Saenz 

X



Meeting Attendance   March 21, 2025 

Agenda Item 1.1, Attachment B  9:00 AM- Noon  

Dunnigan Water District Jordon Navarrot 

RD 108 Jordon Navarrot Lewis Bair 

Glenn-Colusa IrrigaƟon District Logan Dennis Louis Jarvis 

Irvine Ranch Water District Paul Weghorst Robert Huang 

LaGrande Water District Zach Dennis 

Metropolitan Water District Randall Neudeck 
Nina Hawk 
Sam Smalls 

Rosedale-Rio Bravo Water District Trent Taylor Dan Bartel 

San Bernardino Valley Water District Michael Plinski Heather Dyer 

San Gorgonio Pass Water Agency Lance Eckhart Thomas Todd 
EmmeƩ Campbell 

Santa Clara Valley Water District Cindy Kao Katherine Maher 

Santa Clarita Valley Water Agency Steve Cole Ali Elhassan 

Westside Water District Allen Myers 

Wheeler Ridge-Maricopa Water Storage 
District Rob Kunde Sheridan Nicholas 

Eric McDaris 

Zone 7 Water Agency Valerie Pryor Lillian Xie 

Authority Shared Seats Primary Alternate 

Roseville George Hanson 
Joshua Alpine 

Sean Bigley 
Darin Reintjes 

Sacramento County Kerry Schmitz 

Sites Project Authority: 

Jerry Brown Ali Forsythe  Kevin Spesert JP Robinette Shayleen 
O’Connell 

MJ Brown Alan Doud 

Members of  the Public  

Name Represent ing Name Represent ing 

Sarah Rapolla Desert Water Agency Casey Tull OE3 

Jeff Nelson Parsons Xzandrea Fowler County of Colusa 

Brian Thomas BGT ConsulƟng Nancy Moricz Kleinfelder 

Kyle Hughes Hughes ConsulƟng David Morgan LaMalfa Rep 
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Virtual  Attendance 

Members of  the Public  

Name Represent ing Name Represent ing 

ScoƩ Lanphner Colusa Co DPW Ciara Fisher Colusa Co. CD 


