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Meeting  Reservoir Committee & Authority Board Agenda May 16, 2025
' Item 3.1

Subject:  Reservoir Construction Manager at Risk Request for Proposal
Evaluation Criteria

Requested Action:

Review and comment on the proposed evaluation criteria for the Reservoir
Construction Manager at Risk Request for Proposals.

Detailed Description/Background:

In April 2025, the Authority Board and Reservoir Committee (AB/RC) short-
listed the following firms (listed alphabetically) to advance to the second step
of the Reservoir Construction Manager at Risk (CMAR) procurement:

e Barnard Construction Company, Incorporated
e FlatironDragados-Obayashi Joint Venture

e Kiewit Infrastructure West Company

Over the last several months staff have been working on developing the
Reservoir CMAR Request for Proposals (RFP) in the ongoing procurement
process including developing the proposed evaluation criteria for use by the
Evaluation Committee in evaluating and ranking the Reservoir CMAR Proposals.
The Operations & Engineering (O&E) Workgroup met on May 7, 2025, and
provided guidance to staff on the proposed evaluation criteria for inclusion
within the RFP. Board input is needed prior to finalizing the RFP.

O&E Workgroup members confirmed the list and some commented that the first
three evaluation criteria should have a higher weighting. Staff recommend that
1 thru 5 be given higher weightings to align with the Authority’s values.

Proposed team qualifications (scored)

Community Outreach approach (scored)

Subcontracting and Procurement approach (scored)

Cost savings/innovation ideas (scored)

Safety Program and workforce management approach (scored)
Approach to Scope of Preconstruction Services (scored)

External influences on Construction (scored)
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Ability to meet insurance requirements (pass/fail)
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In the Reservoir CMAR RFP, the request to the short-listed Respondents will be
to describe their approach for meeting these criteria for scoring as part of the
Reservoir CMAR RFP evaluation process.

Anticipated Reservoir CMAR Procurement Schedule
1. Issue RFP and Draft CMAR Contract to short-list — June 2025
2. Proposals Due — August 2025
3. Proposal Review and Interviews — September 2025

4. Board and Reservoir Committee approve Reservoir CMAR and authorize
contract for pre-construction services — October 2025

Prior Action:
April 2025: Reservoir Committee and Authority Board approval of the Reservoir
Construction Manager at Risk statements of qualifications deemed best qualified

to continue in the procurement process and be requested to submit proposals.

Fiscal Impact/Funding Source:

The Amendment 3 Work Plan includes sufficient budget to cover required
resources and activities to implement these next steps for the adopted
Contracting Strategy.

Staff Contact:

JP Robinette/Jeff Kivett/Pat Tangora/Cheyanne Harris

Primary Service Provider:

Brown & Caldwell

Attachments:

None.
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