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Process to Contracting Work

This is an annual process in Q4 for the following years work.

Process:

v'Update work plan and adopt next years budget
v'Negotiate with consultants

(JRequest approval for adjustments to contract authority



Adjustment to Consultant Contract Authority

* No changes are proposed to the underlying Master
Contracts. New Task Orders will be issued to align

consultant work scopes and funding with the approved FY
2026 budget.

* Extend all contracts to 12/31/26

* Proposed Adjustments to Executive Director, manager, and
office lead contracts:

— Retroactive Cost-of-Living Adjustment (COLA) — should the Authority
elect to extend any contract beyond December 31, 2026, the consultant shall be entitled to
a retroactive lump-sum payment equal to 3% multiplied by the monthly rate for each of the
twelve (12) months of services actually performed in 2026. Also the monthly rate for
determining any adjustments after 2026 shall be based upon the Consultants monthly rate
multiplied by 1.03.

e Combine CH2M (Jacobs) task orders into a single,
consolidated agreement.



Board Requested Action

e Reservoir Committee and Authority Board consider
approval to adjust the contract authority for Fiscal Year
2026 and adjust the five-year not-to-exceed (NTE)
consultant contract authority for specified consultant
contracts to align with the Board-adopted FY 2026

Budget, and to extend the related contracts through
December 31, 2026.



Attachment A: 2026 Not-To-Exceed Active Contract Authority
Adjusted 5-¥r

Contract
Ceiling 2022 2023 2024 2025 (Est.)
AECOM [Resarvoir) 13,791,078 6,986,913 4,014,138 613,350 961,000
Ag & water Financial Consulting, LLC 714,953 324,989 380,000
BAE Urban Economics, Inc 55,000 20,000 46,000
Best Best & Krieger 582,355 226,613 242742 123,000
Brian . Thomas Consulting LLC* 207,000 20,000 115,000 120.000 120,000 132,000
Brown and Caldwell 14,405,938 2862282 4,142,322 3,002,421 2,338,213 2,060,700
California Dept. of Fish & Wildlife (Services) 266,512 66,512 200,000
CH2M Hill Engineers [Conveyance & Operations) 17,025,747 24923968 8344755 3,195,208 1,774,815 787,000
CHMDWest 314,000 314,000
Cow, Gastle & Micholson 464,471 75.438 229,033 160,000
Creative Environmental 518,360 518,360
Dunn Consulting 552,000 108,000 106,000 108,000 114,000 114,000
Forsythe Group, LLC 2,114 947 390,431 411,009 424 537 443 6849 445 281
Fugra 11,158 964 3414546 6,333,141  1,22B.956 152321 30,000
Glenn Colusa Irigation District 18,333 5,000 13,333
HeL Companies 22,100 2,100 20,000
HDR 17,757,857 4,088,205 4,402,058  3,H87.5955 4,171,169 1,207 470
Hughes Consulting, LLC 585,008 238,969 356,040
ICF lones & Stokes, Inc. (Permitting) 12,933,371 3,905,405 3322245 2013694 2412027 1,280,000
Jeff Mathews 50,000 50,000
Katz & Associates 2,338,359 430,337 748,112 446,530 412,420 300,000
Larsen Wurzel & Associates, Inc. 43,350 6,860 16,480 20,000
Lasswell Strategic Consulting 67,500 B.000 25,500 30,000
MBK Engineers - Operations 1,129,351 23,437 118,016 248,700 279,558 459,640
Mizuno Consulting, Inc 31,113 11,113 20,000
Montague DeRose & Associates, LLC 1,965,538 330,494 A% 481 739,975 241 588 245 000
Mational Oceanic and Atmospheric Administration 532,074 254,660 2797414
MNossarman, LLP 1,708,733 200,327 423,852 388,877 280,677 A05,000
Perking Cole, LLP 4,503,851 §58,837 1,625,178  1,6817.287 352,549 250,000
Reclamation District #4108 15,833 2,500 13,333
Regional Gavernment Services Authority 47,938 18,757 24,181 5,000
Richardson, Auditing 67,800 67 800
Robinette Consulting, LLC 2,049 352 325,403 411,783 424 537 443 485 444 204
Sharper Cansulting, LLC 411,272 121,272 280,000
Somach Simmons & Dunn 4,620,885 791,503 745,968  1,676.336 1,007,073 400,000
Spesert Consulting 1,618,557 289,889 314,182 332,287 338827 343,812
Starting Line Advisory 167,738 17,738 150,000
Swradling, Yoccs, Carlsan & Rauth 1,194,132 156,243 284,423 440,656 102,800 210,000
Tehama Colusa Canal Authority 18,333 5,000 13333
The Catalyst Group 195,791 40,806 42 380 15,719 16,876 80,000
The Fergusan Group 1,238,530 210,580 248,000 252,000 264,000 264,000
US Army Corps of Engineers 500,000 250,000 250,000
Waterclogy Consulting 2,423,138 447471 472,783 491,440 504,781 06,664
‘Young Wooldridge, Law Offices, LLP 655,308 114,101 134,871 133,262 123,074 150,000
Total $ 14,403,385

Note: Per the Delegation of Authority approved by the board on October 17, 2025, contract authority may be increased by up to $500,000 under an
action by the Execufive Director. These actions will be reported to the Board i the quartenly financlal report.

*Reflects an adjustment to the retaimer amount to account for inflation,



Attachment A: 2026 Not-To-Exceed Active Contract Authority

Interim & Priority Mitigation Environmental

Key Key Parmits & Permanent Project Preparingfor | Acquisition & Related Compliance &

Agresments & | Enviranmental Finance Managemient Home Board | Consturction & Land Activities & PlLan Conveyance
Consultant Reports Agreements Pragrams Support Support Reservoir CMAR | Management Support Development CHMAR
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Brian G. Thomas Consulting LLC*
Brown and Caldwell X
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Mizuno Cansulling, Ing

Montague DeRose & Associales, LLC X kA
Mational Dceanic and Atmospheric Administration kY

Mossaman, LLP X X X
Perkins Coie, LLP b X

Reclamation District #108 b

Regional Government Services Authority
Richardson, Auditing

Robinette Consulting, LLC

Sharper Consulting, LLC

Somach Simmons & Dunn

Spesert Consulting
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Starting Line Advisory

Stradling, Yocca, Carlson & Rauth X X
Tehama Colusa Canal Authority

The Catalyst Group X
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The Ferguson Group

VS Army Corps of Engineers
Waterologly Consulting

Young Wooldridge, Law Offices, LLP
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Questions?

Sites
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