¢p Sites

Website: SitesProject.org

Reservoir Committee & Authority Board December 19, 2025
Authority Board Chair: Fritz Durst (Reclamation District 108)
Authority Board Vice Chair: Jeff Sutton (Tehama-Colusa Canal Authority)
Reservoir Committee Chair: Robert Kunde (Wheeler Ridge-Maricopa Water Storage District)

Reservoir Committee Vice Chair: Jordan Navarrot (RD108 & Dunnigan Water District)

Treasurer: Jamie Traynham (Davis Water District)

MINUTES

CALL TO ORDER/PLEDGE OF ALLEGIANCE:

Chair Durst called the Authority Board (AB) and Reservoir Committee (RC) Meeting to
order at 9:00 a.m., followed by Roll Call and the Pledge of Allegiance.

ROLL CALL/ATTENDANCE:

Authority Board: 7 members were present, constituting a quorum.

Reservoir Committee: 20 representatives (95.01%) were present, constituting a
quorum.

INTRODUCTIONS:

The Sites staff, consultants and members of the public introduced themselves.

AGENDA APPROVAL:

ACTION RC: Moved by Ms. Traynham, seconded by Mr. Cheng, to approve the
December 19, 2025, meeting agenda. Motion carried unanimously.

ACTION AB: Moved by Director Vanderwaal, seconded by Director Evans, to approve

the December 19, 2025, meeting agenda. Motion Carried: All Directors present voted
yes.

ANNOUNCEMENT OF CLOSED SESSION:

General Counsel (GC) Doud announced that the Authority Board of Directors and the
Reservoir Committee Members would consider Closed Session matters 5.1. through
5.7.

PERIOD FOR PUBLIC COMMENT:

Chair Durst called for a period of public comment. The Board heard comments from
union representatives who raised concerns related to the contractor selection
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1.1

1.2

process, emphasizing the importance of local hiring, and the use of union labor. Union
representatives expressed reservations about whether the proposed contractor
would adequately meet these objectives and reiterated the need for clear
commitments to a Project Labor Agreement (PLA) and workforce protections.

A representative of the building trades noted that discussions with Barnard
Construction were ongoing and stated that the parties were in communication
regarding labor issues and the potential negotiation of a PLA. Speakers affiliated with
Barnard Construction expressed a commitment to working with local unions, engaging
the regional workforce, and negotiating in good faith consistent with the Authority’s
labor policies.

A written comment was submitted by Jack Cunningham on behalf of the Colusa County
Chamber of Commerce and CalChamber regarding the contractor selection process.
The comment emphasized the Chamber’s position that, when multiple firms are
deemed qualified, priority should be given to in-state and local firms in recognition
that project funds ultimately derive from taxpayers. He highlighted the economic
benefits of keeping expenditures within California and urged the Authority to
consider these factors and prioritize in-state and local firms when making final
decisions.

Hearing no further public comment, Chair Durst closed the period for public comment.

CONSENT AGENDA:

Chair Durst noted a requested clarification to the November 21, 2025, meeting
minutes related to Item 2.2, stating that the minutes should reflect that Ms. Traynham
and Mr. Parker abstained from the vote and did not participate in the discussion due
to conflicts of interest. He emphasized the importance of accurately documenting
abstentions and reminded members that when a conflict exists, participation in
discussion should be avoided and, when appropriate, members should consider
leaving the room.

ACTION RC: Moved by Ms. Pryor, seconded by Vice Chair Navarrot, to approve all
items on consent agenda. Motion carried unanimously.

ACTION AB: Moved by Director Kaplan seconded by Director Vanderwaal, to approve
the consent agenda. Motion carried unanimously.

Reservoir Committee and Authority Board consider approval of November 21, 2025,
Reservoir Committee and Authority Board Meeting Minutes.

Reservoir Committee and Authority Board consider acceptance of the Sites Project
Authority Treasurer’s Report.
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1.3

2.

2.1

Reservoir Committee and Authority Board consider approval of the Sites Project
Authority Payment of Claims.

ACTION ITEMS:

Reservoir Committee and Authority Board consider approval of storage capacity
reassignments as follows: Wheeler Ridge-Maricopa Water Storage Replenishment
District voluntarily reassigning 6,234 acre feet of storage allocation to Santa Clara
Valley Water District.

Executive Director (ED) Brown presented the proposed reassignment of storage
capacity between Wheeler Ridge-Maricopa Water Storage District and Santa Clara
Valley Water District, noting that the request was consistent with the Project
Agreement, which requires participant consent for capacity reassignments. Prior to
discussion, Reservoir Committee Vice Chair Rob Kunde disclosed that while he had no
direct financial interest in the transaction, the proposal involved a monetary
agreement between the two participating agencies. Vice Chair Kunde also noted that
he would abstain from the vote out of an abundance of caution. GC Doud addressed
guestions regarding potential conflicts of interest and confirmed that Vice Chair
Kunde’s participation in the discussion was permissible.

ED Brown explained that the reassignment reflected the natural evolution of
participant interests as the project advances and emphasized the importance of
aligning participation levels in advance of upcoming Benefits and Obligations contract
execution. He outlined the procedural requirements for approval, including the need
to meet a 75 percent voting threshold and to obtain written consent from all projected
participants following the vote. Board members asked clarifying questions regarding
the timing of the participant authorizations, the February 1% submittal request for
consent forms, and whether individual agency boards would need to take separate
action. ED Brown clarified that authorization requirements would depend on each
agency’s internal governance and prior delegations of authority.

Chair Durst mentioned that capacity reassignment is an anticipated and ongoing
process under the project agreements and advised participants that, if they are
considering a reassignment, they should begin the process early rather than waiting
until later stages of project development.

Vice Chair Sutton commented that capacity reassignments had always been envisioned
as part of the project, reflecting participants adjusting their interests over time, and
should be viewed as a normal aspect of a living project rather than a sign of withdrawal.

ACTION RC: It was moved by Ms. Pryor, seconded by Mr. Cheng to recommend approval

of agenda item 2.1 to the Authority Board. Motion carried unanimously with
abstentions from Katherine Maher and Robert Kunde.
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2.2

3.

3.1

ACTION AB: It was moved by Director Sutton, seconded by Director Vanderwaal, to
approve agenda item 2.1. Motion carried unanimously.

Reservoir Committee and Authority Board consider approval of a consulting
agreement/contract with Acqua Consulting to provide Deputy Engineering and
Construction Manager services in the amount not to exceed $33,600/month for the
period of January 19, 2026, through December 31, 2026.

ED Jerry presented a proposed contract with Acqua Consulting to provide additional
project management and implementation support as the Sites Project transitions from
planning toward construction. Brown explained that the consultant, Rob Natoli, would
strengthen the Authority’s capacity in engineering and construction management,
particularly in preparation for upcoming CMAR activities related to conveyance
facilities. He noted that the position had been anticipated in the previously approved
budget and was part of the planned staffing ramp-up needed to support land
acquisition, environmental permitting, and construction readiness. Board members
asked clarifying questions regarding the contract term, budget consistency, and
termination provisions. ED Brown confirmed that the agreement includes a standard
60-day termination clause and reiterated that the contract costs were accounted for in
the approved budget.

Chair Durst reminded the Board that the next anticipated hire would be the Deputy
Environmental Planning and Permitting position, and ED Brown noted that additional
real estate positions would follow closely thereafter to support upcoming land
acquisition efforts.

ACTION RC: It was moved by Ms. Pryor, seconded by Mr. Weghorst to recommend
approval of agenda item 2.2 to the Authority Board. Motion carried unanimously.

ACTION AB: It was moved by Director Kaplan, seconded by Director Vanderwaal, to
approve agenda item 2.2. Motion carried unanimously.

DISCUSSION AND INFORMATION ITEMS:

Receive updated drafts of the Benefits & Obligations (B&0) Contract, updated Bylaws,
amended and restated Joint Powers Agreement (JPA), and Operations Plan V2.2 and
perform a final document review of each in advance of the upcoming start of investor
commitment, which will be when the final signature versions (i.e, no further changes
accepted) of the documents are circulated.

Mr. JP Robinette provided an update on the Draft Benefits & Obligations (B&O)
Contract, updated Bylaws, amended and restated Joint Powers Agreement (JPA) and
the Operations Plan V2.2. Mr. Robinette explained that the documents are
approaching a “pre-execution” stage and are intended to support upcoming
participant decision-making during the investor commitment escrow period. Mr.
Robinette summarized key revisions since the prior review, including resolution of

several previously open items related to the default waterfall provisions, clarification
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3.2

4.1

of conditions precedent and off-ramps, and incorporation of participant comments
on operational assumptions. He noted that additional work remains underway on
project governance matters and downstream capacity provisions, which are being
addressed through ad hoc committees.

Vice Chair Sutton commented on the importance of ensuring consistency between the
B&O Contract and facilities use agreements, noting that alignment among governing
documents would be critical as participants prepare for board-level approvals. Mr.
Robinette acknowledged the comment and confirmed that conforming language would
be incorporated as part of the ongoing document refinement.

Director Evans commented that Colusa County does not support creating new
fisheries in creeks where fish historically did not exist. He referenced existing
memoranda of understanding related to Stone Corral Creek and emphasized that any
releases or operations should remain consistent with water right negotiations and
existing agreements. Evans noted that the current framework provides sufficient
flexibility to manage inflows and outflows without establishing fish conditions beyond
historical use.

Additional clarifying questions were asked regarding the remaining open issues, the
anticipated schedule for final comments, and how future revisions would be
communicated to participants. Mr. Robinette confirmed that written comments are
due by February 2, after which a final draft will be prepared to support a future
resolution to offer capacity.

Discuss the assumption that the Project’s operational electric power needs will be
met through the purchase of wholesale power, as supported by recent analysis.

ED Brown reported on the intent to pursue a wholesale electrical power acquisition
strategy for project operations rather than retail power service. It was explained that
wholesale power rates are significantly lower than retail rates and that the
Authority’s application to enter the California ISO interconnection queue enables
access to wholesale power markets. He noted that this approach is expected to
reduce long-term operating costs and will be incorporated as an assumption in the
project’s plan of finance.

Reports:

Chairpersons’ Reports:

Committee Chair Kunde reported on recent committee and workgroup activity, noting
that several ad hoc and standing committees continued meeting to address key
project issues. He highlighted ongoing work by the Downstream Capacity Ad Hoc, the
Governance Ad Hoc Committee, and an ad hoc group reviewing potential capacity
reassignments among participants, including coordination with the Bureau of
Reclamation. Chair Kunde also noted that the Operations and Engineering Work Group
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4.3

4.4

held a special meeting and the Coordination Committee continued its regular monthly
meetings.

Chair Durst reported that he has been actively working with members on governance-
related issues and efforts to resolve outstanding questions. He also noted that he has
followed up on comments raised during prior discussions regarding CMAR
procurement and the Project Labor Agreement and has been gaining additional insight
into how those processes may proceed.

Committee & Workgroup Chairpersons’ Reports:

Committee Chair Kunde reported on a recent special meeting of the Operations and
Engineering Work Group, which was convened to review additional CalSim 3 modeling
work prepared by staff. He explained that the modeling is intended to provide project
participants with a clearer understanding of potential operational scenarios and yield
ranges as they evaluate participation decisions. Chair Kunde noted that staff
presented two primary operational approaches: one focused on maximizing yield by
moving water whenever available, and another that preserves storage capacity for
drier years. He stated that the discussion generated significant questions from
members, particularly regarding delivery impacts, and that staff is continuing work
to refine the analysis, including additional modeling for North-of-Delta participants.
Chair Kunde commended staff for their preparation.

Authority Board & Reservoir Committee Participant Reports:

Vice Chair Sutton noted continued coordination efforts related to governance
matters. He also mentioned an upcoming site visit with Congressman Thompson and
ongoing outreach activities.

Chair Durst provided an outreach-related update, emphasizing that reassignments are
a normal and anticipated part of a large, evolving project such as Sites Reservoir. He
cautioned against interpreting reassignments as a withdrawal from the project and
encouraged members to communicate this context clearly to their respective boards.

Reservoir Committee Chair Kunde reported that staff had circulated a poll to schedule
a four-hour workshop focused on project yield and delivery operations. He explained
that several members had expressed interest in a deeper technical review of how
reservoir operations would affect yield, timing, and deliveries.

Executive Director’s Reports:

ED Brown reported that the Authority continues to await issuance of a draft water
right order. He noted recent outreach efforts, including attendance at a Woodland
Rotary meeting, where community members and project investors expressed general
support for the project and interest in understanding the project timeline. ED Brown
also referenced an upcoming site visit by Congressman Thompson, coordinated by
Colusa County, and thanked the County for including the Sites Project Authority as
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5.5

5.6

part of the visit. In addition, ED Brown provided an update on the ongoing fiscal
impact analysis for the Maxwell Unified School District, explaining that staff and
consultants had recently met to review preliminary results and incorporate additional
input, with a final report expected to return to the Board.

Prior to entering closed session, a property owner from the Sites Valley asked why
real property negotiations were being discussed in closed session. GC Doud and ED
Brown explained that the Brown Act permits closed sessions for real estate
negotiations to protect the Authority’s negotiating position regarding price and
terms, while clarifying that negotiations would occur directly with landowners.

CLOSED SESSION: 10:25am

Negotiations concerning water right permit terms and conditions (Govt. Code
§54956.9(c) and §54956.9(d)(1)).

Conference with Real Property Negotiators (Gov. Code §54956.8):

Property: Various parcels comprising the Sites Reservoir and related facilities.
Agency Negotiators: Jerry Brown, Ali Forsythe

Negotiating Parties: U.S. Bureau of Reclamation

Under Negotiation: Price and terms of payment for water storage and conveyance
capacity.

Conference with Real Property Negotiators (Gov. Code §54956.8):

Property: Various parcels comprising the Sites Reservoir and related facilities.
Agency Negotiators: Jerry Brown, Ali Forsythe

Negotiating Parties: California Department of Water Resources

Under Negotiation: Price and terms of payment for water storage and conveyance
capacity.

Conference with Real Property Negotiators (Gov. Code § 54956.8).

Property: Various parcels comprising the Sites Reservoir and related facilities.
Agency negotiators: Jerry Brown, Ali Forsythe

Negotiating parties: Department of California Fish and Wildlife

Under negotiation: Price and terms of payment for water storage and conveyance
capacity.

Conference with Real Property Negotiators (Gov. Code § 54956.8).
Property: [Colusa County] APNs 011-150-021-000 and 011-150-022-000
Agency negotiators: Jerry Brown, Kevin Spesert

Negotiating parties: Banyan Transport Systems

Under negotiation: Price and terms of payment

Potential litigation (Govt. Code §54956.9(d)(4)) (1 item)
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5.7

7.1

7.2

Conference with Real Property Negotiators (Gov. Code § 54956.8).

Authority Board Only:

Property: Various parcels comprising the Sites Reservoir and related facilities.
Agency Negotiators: Jerry Brown

Negotiating Parties: Project Participants

Under Negotiation: Price and terms of payment for water storage conveyance
capacity.

REPORT FROM CLOSED SESSION: 12:58p.m.

Counsel Doud reported that no action was taken in closed session.

RECAP:
None.

Suggested Future Agenda Items:
None.

Upcoming Meetings:

Reservoir Committee & Authority Board
Friday, January 16, 2025 (9:00 a.m. — noon)
Maxwell Project Office & Virtual

Chair Durst adjourned the Reservoir Committee and Authority Board Meeting at
12:59pm.

Fritz Durst, Authority Board Chair Rob_e_rt Kunde, Reservoir Committee Chair

Wendy Ambriz, Board Clerk
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Reservoir Committee’s Roll Call December 19, 2025

Agenda Item 1.1, Attachment A 9:00 AM - Noon

Current Voting Committee Participants (22):

% Participant % Participant
& 3.47 American Canyon, City L] 2.57 LaGrande WD
[ 2.42 Antelope Valley-East Kern WA X 17.29 | Metropolitan WD
X 5.28 Coachella Valley WD X 3.47 Reclamation District 108
X 5.28 Colusa County X 2.42 Rosedale-Rio Bravo WSD
i 5.05 Colusa County WD i 8.70 San Bernardino Valley MWD
R 2.41 Cortina WD (1) i 6.48 San Gorgonio Pass WA
X 2.87 Davis WD X 2.42 Santa Clara Valley WD
X 4.22 Desert WA X 3.77 Santa Clarita Valley WA
X 3.17 Dunnigan WD X 3.89 Westside WD
B 3.77 Glenn-Colusa ID B 3.19 Wheeler Ridge-Maricopa WSD
X 2.57 Irvine Ranch WD = 5.28 Zone 7 WA

100.00 Total

20 Voting members represented at the start of the meeting
95.01% Represented participation percentage.

Representation has been delegated as follows:
(1) Proxy to Jamie Traynham, Davis WD
(¥) Not present after



Meeting Attendance

Agenda Item 1.1, Attachment B

December 19, 2025

9:00 AM- Noon

Bureau of Reclamation

Current Voting Authority Board (9) Primary Alternate
X X .
Colusa County Gary Evans Randy Wilson
— |:| X Hal Charter
Colusa County Water District Joe Marsh X Shelly Murphy
Glenn County [] Tony Arendt [] |Jim Yoder
Glenn-Colusa Irrigation District X Jeff Sutton [ ] | Logan Dennis
Sean Dohert
Reclamation District 108 B Fritz Durst D . . Y
] Hilary Reinhard
PIacer.County Water Agency/City of X Gray Allen X Pauline Roccucci
Roseville
Tehama-Colusa Canal Authorit p Bill Vanderwaal [] Jim Jones
4 Zack Dennis
. X . |:| Anne Sangar
City of Sacramento/Sacramento County Lisa Kaplan |:| Brett Ewart
Westside Water District D] | Doug Parker [ ] | zach Dennis
[ ] | Allen Myers
Associate Members (non-voting) Primary Alternate
Western Canal Water District [ ] | GregJlohnson i Ted Trimble
Zone 3 DX | Mike Urkov Wendy Tyler
Non-Voting Committee Participants (2) Primary Alternate/Other
Department of Water Resources R Rob Cooke []
Adam Nickels [ ] | Natalie Taylor
X

X[ ]

Allison Jacobson

Jesse Sikora

Current Voting Reservoir Committee
(22)

Primary

Alternate

American Canyon, City

Jason Holley

Antelope Valley-East Kern WA

Matt Knudson

Coachella Valley Water District

Robert Cheng

Petya Vasileva

Colusa County

Mike Azevedo

Daurice Kalfsbeek Smith

Colusa County Water District

Halbert Charter

Shelly Murphy

Cortina Water District

Jim Peterson

Chuck Grimmer
Jamie Traynham

Davis Water District

Jamie Traynham

Tom Charter

Desert Water Agency

X X OK X X [ KX

Esther Saenz

OO0O0XKOX O X O O

David Tate
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Agenda Item 1.1, Attachment B

December 19, 2025
9:00 AM- Noon

X
Dunnigan Water District Jordon Navarrot
RD 108 P Jordon Navarrot |:| Lewis Bair
Glenn-Colusa Irrigation District D Logan Dennis X Louis Jarvis
Irvine Ranch Water District & Paul Weghorst [ Robert Huang
LaGrande Water District L] Zach Dennis []
. I X [] Nina Hawk
Metropolitan Water District Randall Neudeck
|:| Sam Smalls
Rosedale-Rio Bravo Water District i Trent Taylor [] Dan Bartel
San Bernardino Valley Water District P Michael Plinski [] Heather Dyer
. X [] Thomas Todd
San Gorgonio Pass Water Agency Lance Eckhart |:| Emmett Campbell
Santa Clara Valley Water District P Katherine Maher L] Cindy Kao
Santa Clarita Valley Water Agency P Steve Cole D Ali Elhassan
Westside Water District i Allen Myers L
Wheeler Ridge-Maricopa Water Storage | [X [] Sheridan Nicholas
L Rob Kunde . .
District |:| Eric McDaris
Zone 7 Water Agency P Valerie Pryor [] Lillian Xie
Authority Shared Seats Primary Alternate
George Hanson Sean Bigley

Roseville

Joshua Alpine

Darin Reintjes

Sacramento County

HENIn

YN

Kerry Schmitz

Sites Project Authority:

X JerryBrown [X] AliForsythe [X| Kevin Spesert [X] JP Robinette [X]  Shayleen X wendy D3 Alan Doud
O’Connell Ambriz
Members of the Public
Name Representing Name Representing
Mike Fuller Barnard Ely Johnson Barnard
Juleah Cordi Gallagher Ken Bohannan Kleinfelder

Travis Boyan

Peterson CAT

Jim Jones

Tehama Colusa Canal Auth.
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December 19, 2025
9:00 AM- Noon

Members of the Public

Munozguren

Name Representing Name Representing

Casey Tull OE3 Brad Mckeehan Ghiradelli Assoc

Raewyn Butcher Ghiradelli Assoc. Jeff Nelson Parsons

Krystel Bell Westervelt Ecological Service |Richy Cruz Nor Cal Carpenters

Ryan Bentz Glenn County Office of Erin Johnson Glenn County Office of
Education Education

Tom Jacoubowsky Land Owner Bryce Jacoubowsky Land Owner

Chuck Adamson OE3 Nate King PTCO

Marijke Lauwerijssen Colusa Farm Bureau Nathan Monroe Atlas

Masood Mesbah Kleinfelder Austin & Maria Land Owner

Virtual Attendance

Virtual Attendees

Marcia Kivett

Wendy Ambriz

JP Robinette

Jerry Brown

Conference

15304546811 (Unverified)

David Spencer

Hentz, Chris (External)

Alan Doud (External)

Jason Holley (External)

Petya Vasileva

Fritz Durst, RD 108 (Unverified)

Mike Azevedo (Unverified)

Roccucci, Pauline

Alan Boyce (External)

Pamela Katleba-Jenkins Westside Water
Rosedale-Rio Bravo WSD (Unverified)
Brian Rahman (External)

Gayle Totton (External)

Phil Brun (External)

Louis Jarvis (External)

Eric McDaris (External)

Jacobson, Allison M (External)
Cooke, Robert@DWR (External)

brian (Unverified)

Mary Beth Coburn

Pryor, Valerie (External)

Sara M. Katz (External)

Foss, Elizabeth (External)

Summer Shadley (External)

Jarod's Notetaker (Otter.ai) (Unverified)
John's Notetaker (Otter.ai) (Unverified)
Steve Cole (External)

87

Peterson, Stephen

Cory A Ohlhausen (External)
Esther Saenz (External)
Lonnie Rejda (External)
Scott Brown (External)
Conner McDonald

Ryan Eitutis

Mickey Nixon (External)
18314844096 (Unverified)
Eric.Pattersonl

Dre Jorge (External)
Alexander, Lanaya

Charles Gardiner (External)
Sikora, Jessica L (External)
Stanley, Robert@Wildlife
Micko,Steve (External)

Rob Natoli (External)
Michael Plinski (External)
Joshua Pack

Charlene Sun (External)
Lance Eckhart Pass Agency (External)
Ryan Shaw

Richard Turkson

Ayoub Antabeel

Rivera, Itzia@DWR (External)
Ali Elhassan (External)
Kolkey, Jamie

Marcus Maltby (External)

Young, Amy@DWR (she/her) (External)

Xzandrea Fowler (Unverified)
Desi Dikova (External)

Sean Kelly

Davis-Fadtke, Kristal@Wildlife

Alexander, Jeriann (External)
Cheyanne Butcher (External)
14065861995 (Unverified)
Barrett, Leslie (External)
Rude, Pete

Molly West

Xzandrea Fowler (Unverified)
Neudeck,Randall D (External)
Xzandrea Fowler (Unverified)
Grace Lui

Fritz Durst, RD 108 (Unverified)
lan Garland (External)
Monika Krupa (External)
Brian Herrera (External)
Gobel, Jordan (External)
Katherine Maher (External)
Trent Taylor (External)
Spranza, John (External)
Andrew Gschwind (External)
Brian Thomas

Fritz Durst, RD 108 (Unverified)






