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Monthly Status Summary:  

The development of  the Sites Project continues to make progress in the cr it ical  
areas,  including the fol lowing activit ies:  
 
Engineering:  

•  Completed power market analysis.  

•  Continued advancing Reservoir  and Roads CMAR procurement and planning 
for forthcoming Maxwell -Sites Pumping and Generating (“Conveyance”)  
procurement.  

•  Continued TCC and CBD hydraul ic  modeling activit ies .  
 
Coordination with Reclamation:  

•  The draft  operations agreement with DWR and Reclamation is  in  legal  review 
by al l  part ies .   

•  Partnership Agreement negotiations continued with publ ic  negotiations 
sessions resumed in December 2025.  A number of  sessions are scheduled for  
February.   

•  Continued coordination with Reclamation on schedule and t iming for  s igning 
the ROD and submittal  of  the BA  for project operations .    

 
Environmental  Planning  and Permitting:  

•  Continued coordination with the local  a ir  distr icts on the development of  a 
Memorandum of Understanding to implement the Final  E IR/EIS  Mit igation 
Measure AQ-1.2.  

•  Continued efforts  on the water r ights permitt ing process .  Continued efforts  
to review the Revised Draft  Water Qual ity Control  Plan.   

•  Continued meetings with Reclamation,  NMFS ,  and USFWS on the Project’s  
project- level  Operations Federal  ESA consultation .  

•  Continued coordination meetings with the Army Corps of  Engineers ,  U.S.  
Environmental  Protection Agency ,  and State Water Resources Control  Board  
on the Project’s  Section 404 and Section 401 permit appl ications .   

•  Continued coordination with CDFW and DWR on the Project’s  Prop 1 Public  
Benefits  Agreement s.    

•  Continued coordination with design and engineering team on Project 
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Delivery  planning.  

•  Continued efforts on the Project- level  Eagle Act  permit .   
 

Operations:  

•  Continued CalS im 3 model l ing efforts  as the team has completed the S ites  
CalSim 3 model platform and is  running analyses  for the Operations BA and 
Partic ipat ion decisions .   

 
Partner Engagement,  Public  Outreach & Real  Estate:  

•  Continued activit ies  to complete purchase of  the Arnold Property. .  

•  Conducted a Project s ite tour for Congressman Mike Thompson.  

•  Continued ongoing coordination with landowners who are part of  the Early 
Acquisit ion Program  and Prior ity Early  Construction Program .  

•  Continued coordination with landowners to discuss T emporary Right  Of 
Entry  for geotechnical ,  biological ,  environmental  and cultural  f ield activit ies  
and other real  estate actions.  

•  Ongoing d iscussions with Colusa,  Glenn and Yolo counties on the Developer 
Agreement as well  Impact Al leviation Agreements with potential ly  affected 
publ ic  services  during construction and/or operations .  

•  Coordinated with  GCID and TCCA regarding development of the respective 
Faci l i t ies Use Agreements.  

 
Program Management & Administration:  

•  Issuance of latest  draft  of  Benefits  & Obligations Contract .  

 


