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CALL TO ORDER/PLEDGE OF ALLEGIANCE:    

Chair  Durst  cal led the Authority Board (AB) and Reservoir  Committee (RC) Meeting to 
order at  9:02 a.m.,  fol lowed by Rol l  Cal l  and the Pledge of  Allegiance.  
 
ROLL CALL/ATTENDANCE:  

Authority Board:  8 members were present,  const itut ing a quorum. 

Reservoir  Committee:  18 representat ives (88.36%) were present,  const itut ing a 
quorum.  
 
INTRODUCTIONS: 

Chair  Durst  noted the large number of  meeting attendees present both in  person and 
onl ine and stated that  the customary introduct ions would be foregone in the interest  
of  t ime.   

 
AGENDA APPROVAL:   

Executive Director (ED) Brown advised the Board that  one change to the agenda was 
requested.  He stated that closed session item 1.1 would be removed from the agenda 
and conf irmed that  there were no other changes proposed.  

Hearing no quest ions or comments,  Reservoir  Committee Chair  Kunde cal led for a vote 
of  the Reservoir  Committee on approval  of the January 16, 2026 meeting agenda as 
revised.   

ACTION RC :  Motion Carr ied:   Al l  Reservoir  Committee Members present voted yes.   
  
ACTION AB :  Moved by Director Vanderwaal,  seconded by Director Evans,  to approve 
the January 16,  2026,  meeting agenda as revised. Motion Carr ied:  Al l  Directors 
present voted yes.  
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1.  ANNOUNCEMENT OF CLOSED SESSION 

 
General  Counsel  (GC) Doud announced that  the Authority Board of  Directors and the 
Reservoir  Committee Members would consider Closed Session matters 6.1.  through 
6.5  

 
PERIOD FOR PUBLIC COMMENT: 

At Chair  Durst ’s  direct ion,  some publ ic comment was bifurcated so that  comments 
related to Items 3.1 and 4.1 would be heard at  the t ime that  those items were taken 
up later in the meeting.   
 
One general  comment was addressed to the Board regarding labor considerat ions and 
contractor select ion for the Sites Reservoir  Project .  The speaker reiterated concerns 
previously raised about workforce part icipat ion and emphasized the importance of 
ensuring that construct ion work benef its local  workers and union labor.     
  
Hearing no further publ ic comment,  Chair  Durst closed the period for publ ic comment.    

 
2.  CONSENT AGENDA: 
 

ACTION RC :  Moved by Ms. Pryor,  seconded by Mr. Azevedo to approve al l  i tems on 
consent agenda. Motion carr ied unanimously.  
 
ACTION AB :  Moved by Director Evans,  seconded by Director Sutton to approve the 
consent agenda. Motion carr ied unanimously.   
 

2 .1 Reservoir  Committee and Authority Board consider approval  of  December 19,  2025, 
Reservoir  Committee and Authority Board Meeting Minutes.   

 
2.2 Reservoir  Committee and Authority Board consider acceptance of  the Sites Project 

Authority Treasurer’s  Report.   
 
2.3 Reservoir  Committee and Authority Board consider approval  of  the Sites Project  

Authority Payment of  Claims.  
 

2.4 Committee and Authority Board consider approval  of administrat ive changes to the 
adopted board pol icies and DOAM as follows:   

 Minor revis ions to the exist ing Accounting,  Accounts Payable Approval ,  Budget,  Real  
Property and Reserve Pol icies to incorporate changes s ince prior adoption and/or 
administrat ive clar i f icat ions that  better al ign the document with how the pol icy is  
being implemented.   

 Revisions to the Delegat ion of  Authority Matrix to better al ign the document with 
how delegat ion is ,  or  proposed to be,  implemented.   
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3.  ACTION ITEMS :   
 
3.1 Reservoir  Committee and Authority Board consider selection of the Reservoir  Package 

Construct ion Manager at  Risk (CMAR) and execution of  CMAR Contract ,  Task Order 1 
and authorizat ion to commence prel iminary preconstruct ion services extending 
through December 31,  2026,  as art iculated in Task Order 1,  including the fol lowing 
Board act ions:  

1.  Assign the Reservoir  Package CMAR responsibi l i t ies to Barnard Construct ion 
Company,  Inc.  (Barnard).  

2.  Authorize the Executive Director to execute the CMAR Contract ,  including the 
General  Condit ions and Task Order 1,  for  a f ixed lump sum amount of  $1,000,000, 
pending f inal  legal  review. 

ED Brown introduced Item 3.1 and noted that  the f ive-day protest  period associated 
with the CMAR select ion process had concluded and that  no protests or threats of 
l i t igat ion had been received by the Authority in  connect ion with the act ion.   

Engineering and Construct ion Manager,  JP Robinette, provided a detai led overview of 
the Reservoir  Package CMAR procurement status.  Mr.  Robinette explained that the 
Authority had completed the select ion phase of the Reservoir  Package CMAR process 
and identif ied Barnard Construct ion Company,  Inc. ,  as the highest-ranked f irm based 
on the Statement of  Qual i f icat ions (SOQ) evaluat ion conducted under the Board-
approved cr iteria.    

Mr.  Robinette explained that  the select ion of  the Reservoir  Package CMAR Contractor 
al lows the Authority to begin preconstruct ion services including constructabi l i ty 
reviews,  cost  est imating,  schedul ing and r isk identif icat ion,  whi le continuing to 
negotiate key contract  terms.  He stated that  the CMAR del ivery method is 
intentional ly structured so that  major elements,  such as pricing,  guaranteed 
maximum price components, and labor provisions,  are not f inal ized at  the t ime of 
select ion but are negotiated over t ime and returned to the Board for approval  before 
any construct ion authorizat ion.   

Mr.  Robinette noted that  discussions with labor organizat ions are ongoing,  and that 
the Authority’s  Construct ion Workforce Pol icy remains in  effect ,  and that  no project  
labor agreement has been f inal ized. Mr.  Robinette further noted that  the CMAR 
process preserves  the Board’s authority throughout preconstruct ion and 
construct ion,  explaining that  the Board retains discret ion to approve,  modify,  or 
decl ine any f inal contract  terms,  including those related to cost ,  schedule,  and labor.  
He reiterated that  no construct ion authorizat ion is  being requested at  this  t ime.   

Fol lowing the presentat ion,  Chair  Durst opened the publ ic comment period for Item 
3.1.    
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Several  speakers aff i l iated with the Northern Cal i fornia Carpenters Union and 
Northern Cal i fornia Distr ict  Counci l  of  Laborers,  expressed concerns regarding the 
Reservoir  Package CMAR select ion of Barnard Construct ion and requested that the 
Board delay further act ion. These speakers cited the need for addit ional  t ime to 
review procurement materials,  raised quest ions about representat ions made in the 
Statements of  Qual if icat ions,  and emphasized the importance of  ensuring that  the 
project  provides strong opportunit ies for local ,  union labor,  apprenticeship 
part icipat ion,  and long-term workforce development.  Some speakers quest ioned 
whether a Project  Labor Agreement would adequately address their  concerns and 
urged the Authority to conduct  addit ional  due di l igence before proceeding.    

Other speakers,  including representat ives of  Barnard Construct ion,  their  proposed 
subcontractors,  and State Bui lding and Construct ion Trades Counci l  of  Cal i fornia 
leadership and aff i l iates,  spoke in support  of concluding the procurement process and 
select ing Barnard.  These speakers highl ighted Barnard’s experience del ivering large-
scale infrastructure projects using union labor,  stated that discussions regarding a 
Project  Labor Agreement (PLA) were ongoing,  and emphasized a wi l l ingness to work 
col laborat ively with labor organizat ions and local  communit ies.    

Chair  Durst  acknowledged the publ ic input received and provided an opportunity for 
the Board to ask direct  quest ions of Mr. Ful ler  of  Barnard Construct ion.   

Several  quest ions were asked by members and answered by Mr. Ful ler.  

Chair  Durst  informed the Board that a letter had been received that morning from the 
Governor.  He stated that, given the letter’s  s ignif icance,  he wished to enter i t  into 
the record and read it  a loud in ful l  so both in-person and onl ine part icipants could 
hear it .    

Chair  Durst  read the Governor’s  letter verbat im (Attached) which highl ighted several 
key themes:  the State’s substantial  investment in  the Sites Reservoir  Project ;  the 
project ’s  importance for Cal i fornia’s  future water supply;  the urgency of  moving 
forward without delay;  and the expectat ion that  the selected Reservoir  Package CMAR 
Contractor must  support  both water-supply goals and strong labor stabi l i ty and that  
the Reservoir  Package CMAR Contractor select ion carr ies a responsibi l i ty to ensure 
the project  is  not  subject  to disruption from labor unrest .   

ED Brown noted that  an email  was received from an individual  named John Musick 
regarding an alternat ive management structure,  and the email  identif ied that  he 
wished his  email  to be incorporated into the publ ic record (Attached).   

Hearing no further comment,  Chair  Durst  closed the publ ic comment period related 
to Item 3.1.  

 
Mr.  Cheng asked for clar i f icat ion on the agreement terms addressing l imitat ion of 
l iabi l i ty and consequential  damages.  Staff  explained that  the contract  establ ishes a 
capped l iabi l i ty structure t ied to a total  project  value with specif ic  carve-outs for  
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indemnif icat ion,  misconduct,  fraud,  insured claims,  penalt ies,  and warranties and 
that  consequential  damages are subject  to separate l imits.    
 
Mr.  Cheng also asked whether the requested authorizat ion for preconstruct ion 
services was a lump-sum payment.   Staff  c lar i f ied that i t  is  a  not-to-exceed amount 
to be paid incremental ly.   

Last ly,  Mr.  Cheng asked whether the Governor’s  letter affected staff ’s 
recommendation. ED Brown stated that the letter cal led for careful  considerat ion of 
the balance between advancing the project  and addressing unrest  but  did not  direct 
a specif ic  act ion.  ED Brown stated that  staff  had already careful ly considered labor 
stabi l i ty and related issues and concluded that the letter did not  change staff ’s 
recommendation.   

Ms. Pryor asked staff  to conf irm that  the procurement process had appl ied object ive 
cr iteria including labor-related components and that the negotiated CMAR terms 
provided appropriate protect ion to the Authority.   Staff  aff irmed that  the process had 
been conducted r igorously and that labor concerns had been thoroughly evaluated 
and that  the commitment to the Construct ion Workforce Pol icy remains steadfast .    

Mr.  Weghorst  requested further explanation regarding how l iquidated damages would 
be establ ished for each work package.  Counsel  responded that  such damages would 
be tai lored to the scope and schedule r isks of  individual  Guaranteed Maximum Price 
packages.    

Mr.  Urkov asked for clar i f icat ion on two items within the pre-construct ion task order.  
F irst ,  he requested an explanation of  the purpose and subject  matter of  the planned 
eight  in-person workshops.   Second, he asked staff  to explain the intent  of  Task 4  
Attend Local  Community Working Group Meetings,  which he said was less clear to him 
than the other l isted pre-construct ion act ivit ies.    

Staff  responded that the workshops are intended to support  constructabi l i ty review, 
cost  and schedule val idat ion,  and coordinat ion during the investor-commitment 
period and that  these sessions wi l l  br ing the Reservoir  Package CMAR Contractor into 
early design discuss ions and help ensure al ignment on cr it ical  project  assumptions.  
Regarding Task 4 Attend Local  Community Working Group Meetings,  staff  c lar i f ied 
that  i t  involves the CMAR’s part icipat ion in  meetings with the Local  Community 
Working Group to conf irm and operat ional ize community-related commitments and 
ensure pract ical  implementat ion strategies are developed.   

 
Reservoir  Chair  Kunde noted that  the Board had heard from the Nor Cal  Carpenters 
Union and Nor Cal  Distr ict  Counci l  of  Laborers through letters submitted by these 
organizat ions,  al l  of which expressed varying but  s imilar  concerns about the Reservoir  
Package CMAR Contractor select ion and Barnard’s past  performance. He stated that,  
after reviewing the information provided,  including the staff  memo responding to 
labor letters, he bel ieved that the Board had been given suff icient information to 
sat isfy i ts  due di l igence responsibi l i t ies.  He added that  in his  view the staff  analysis,   
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the publ ic input received,  and the contractual  safeguards in  place provided an 
adequate foundation for the Board to move forward with the act ion on Item 3.1.  

Reservoir  Chair  Kunde emphasized that  the contract  contains broad terminat ion r ights 
and that  the current act ion does not irrevocably commit  the Sites Authority to 
Barnard for later phases and that  the Board could change course i f  problems proved 
irreconci lable.    

Director Kaplan stated that,  given the Governor’s  letter stressing the importance of  
labor stabi l i ty,  she requests that  staff  conf irm publ icly for the record that the 
forthcoming PLA wil l  1)  b ind al l  subcontractors,  not  just  the prime contractor; 
2)require hir ing through union hal ls  and include strong apprenticeship and local-hire 
provisions;  3) incorporate “Helmets to Hardhats” and maintain compliance with 
master labor agreements,  including wages,  hours,  benef its,  and job-site standards;  4)  
require pre- job conferences and set  regular labor-management meeting intervals  
rather than leaving them undefined;  5) provide for drug-free-workplace standards  
and just-cause requirements for discipl ine and discharge;  and 6) ensure that 
jur isdict ional  disputes are sett led through nat ional ly recognized bui lding-trades 
procedures.   

Staff  conf irmed every one of  Director Kaplan’s requests on the record and noted that 
these requirements are contemplated within the Construct ion Workforce Pol icy  
adopted by the Sites Authority.     

Director Kaplan emphasized the importance of  maximiz ing col laborat ion and working 
as a unif ied team to achieve the Authority’s  local  h ire goals,  not ing the value of 
measuring journey- level  and apprenticeship hours performed by residents in  the local  
area.   ED Brown responded that  staff  shares that  object ive and intends to continue 
tracking workforce part icipat ion metrics consistent  with the Authority’s  Construct ion 
Workforce Pol icy as the project  advances.     

Director Kaplan also  requested that  the maker of  the motion on Act ion Item 3.1(2) 
include wording that  the pre-construct ion task order is  “not to exceed $1,000,000”,  
and that  the maker of  the motion require that  a PLA return to the Board expedit iously 
for staff  to report  that  i t  sat isf ies al l  e lements of  the Sites Authority’s  Construct ion 
Workforce Pol icy.  

Director Vanderwaal and Director Sutton cautioned that condit ioning the award on 
PLA execution could unfair ly place responsibi l i ty solely on the contractor when unions 
must  also part icipate.   Director Vanderwaal  supported requiring a status report  rather 
than a condit ion precedent to award.   

Director Vanderwaal  addressed the concern raised during the publ ic comment period 
that  a publ ic records request  had not ful ly been responded to,  specif ical ly not ing that 
the commenter claimed the SOQ from Kiewit  had not been provided.  Staff  responded  
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that  their records showed al l  SOQs,  including Kiewit ’s,  had been sent out and 
conf irmed that  staff  would fol low up to conf irm that  the requestor received the 
documents.    

Director Sutton spoke to the broader implicat ions of  delaying act ion on Item 3.1.   He 
emphasized that the project  faces s ignif icant  monthly cost  escalat ion,  not ing that 
each month of  delay adds substantial  f inancial  burden to the overal l  project .   He 
explained that  this  real ity must  be balanced against  the concerns raised during the 
meeting and that based on staff  analysis  and the extensive input received,  the Board 
had suff icient information to proceed.   

Director Roccucci  asked how the PLA would come back before the Board and what the 
Board’s role would be at  that  point.   Staff  explained that the PLA would not  return 
for approval  but would return as an informational  report demonstrat ing that  it  meets 
the Construct ion Workforce Pol icy requirements previously adopted by the Board.   

 
ACTION RC:  It  was moved by Mr. Azevedo, seconded by Mr. Eckhart to recommend 
approval of agenda item 3.1(1) to the Authority Board. Motion carried unanimously.  
 
ACTION RC:  It  was moved by Mr. Azevedo, seconded by Mr. Dennis to recommend 
approval of agenda item 3.1(2) to the Authority Board including the General Conditions 
and that Task Order 1 reflect an amount not to exceed $1 mil l ion dollars pending f inal 
legal  review and that a PLA be returned expeditiously for review by staff.  Motion 
carried unanimously. 

 
ACTION AB:  It  was moved by Director Evans, seconded by Director Sutton, to approve 
agenda items 3.1(1) and 3.1(2) including the General Conditions and that Task Order 1 
reflect an amount not to exceed $1 mill ion dollars pending f inal legal review and that 
a PLA be returned expeditiously for review by staff.  Motion carried unanimously.  

 
3.2 Reservoir  Committee and Authority Board consider approval  of  the updated project  

schedule including adjust ing the project  operat ional  complet ion date from end of 
2032 to end of  2033.  

 
 Mr.  Robinette presented an updated project  schedule ref lect ing a revised operat ions 

start  date in the 2033-2034 water year,  dr iven primari ly by the later-than-anticipated 
t iming of  the water-r ight  and investor commitment milestones.    

 
He explained that  the updated schedule incorporates completed early-acquisit ion 
work,  permitt ing progress,  and new construct ion durat ion data from the 30% design.   
The project ’s  high level  of  concurrent work was emphasized and the importance of 
bringing the CMAR on board to support constructabi l i ty review and conf irm schedule 
assumptions.  

  
In  discussion,  Director Wilson asked whether adoption should wait  for  CMAR input 
and staff  responded by recommending that  the item be adopted now to maintain  
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momentum and support  f inancial  p lanning.   ED Brown conf irmed the schedule can be 
updated again once the CMAR begins pre-construct ion work.    

 
 Mr.  Weghorst  commented on the relat ionship between the schedule update and the 

upcoming plan-of-f inance work.  He noted that adopting the revised schedule now is  
important because it  d irect ly supports the f inancial  model ing and cash-f low analyses  
needed for the 2026 funding phase and agreed that the schedule could be updated 
again later.    

 
ACTION RC:  It  was moved by Mr. Weghorst, seconded by Ms. Saenz to recommend 
approval of agenda item 3.2 to the Authority Board. Motion carried unanimously.  

 
ACTION AB:  It  was moved by Director Sutton, seconded by Director Kaplan,  to approve 
agenda item 3.2. Motion carried unanimously.   
 

3 .3 Reservoir Committee and Authority Board consider approval  of  a consult ing 
agreement/contract  with MM Water Resources,  LLC to provide Deputy Environmental 
Planning & Permitting services in  the amount not  to exceed $33,000/month for the 
period of February 1, 2026, through December 31, 2026. 

 
 Environmental Planning and Permitting Manager, Ms. Forsythe, presented the 

proposed agreement/contract with MM Water Resources (Mario Manzo) as the 
Authority’s Deputy Environmental Planning and Permitting Manager.  Ms. Forsythe 
explained that this topic had been previewed at the previous Board meeting, where it  
was noted that, after hiring a deputy on the construction side,  the Authority also needs 
a deputy to support the environmental and permitting workload as the project 
advances through investor commitment and transit ions toward construction.    

  
Ms. Forsythe reported on the solicitation process through PlanetBids and that it  was 
broadly broadcast, but only one proposal  was submitted.  She highlighted Mr. Manzo’s 
20+ years of experience at the Bureau of Reclamation in a wide range of roles,  
emphasizing his demonstrated abil ity to help organizations navigate risk-based 
decision-making, adapt when circumstances change, and evaluate options amid 
uncertainty.   
 
ED Brown stressed the priority in these deputy-level hires is not narrow subject-matter 
expertise, but the abil ity to serve as an effective owner-representative who 
understands how to support the Authority’s objectives and decision-making processes.   

 
Mr. Neudeck asked for clarif ication about whether only one proposal had been received 
and how widely the sol icitation had been distributed.  Staff  confirmed only one 
proposal was received and that it  had been broadcast, not targeted, with multiple f irms 
reviewing the opportunity but ult imately choosing not to submit.   

 
ACTION RC:  It  was moved by Mr. Neudeck, seconded by Ms. Pryor to recommend 
approval of agenda item 3.3 to the Authority Board. Motion carried unanimously.  
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ACTION AB:  It  was moved by Director Vanderwaal, seconded by Director Kaplan, to 
approve agenda item 3.3. Motion carried unanimously.   
 

3.4 Reservoir Committee and Authority Board consider authorizing submittal to the 
California Water Commission requesting 1) addition of a public benefit  from the Sites 
Project for drought emergency suppl ies 2) a supplemental funding determination to be 
added to the $1,094M Maximum Conditional El igibil ity Determinations (MCED) 
conditional ly awarded for public benefits in ecosystem, recreation, and f lood control 
categories under the Prop 1 Water Storage and Investment Program.   

 
 ED Brown explained that  the request  is  intended to ref lect  updated project  

operat ions,  new model ing information,  and evolving statewide water-management 
priorit ies.   He noted that  the Cal i fornia Water Commission process al lows part icipants 
to request modif icat ions when supported by technical  justi f icat ion and when doing 
so al igns with the publ ic-benef it  framework establ ished by Proposit ion 1.    

 
 ED Brown further explained that the proposed publ ic benef it  would not  alter the 

project ’s  fundamental  structure but  would strengthen the project ’s  abi l i ty to meet 
state water-resi l iency needs and maintain el igibi l i ty for the ful l  publ ic-benef it  
a l locat ion.   

 
 Director Sutton asked staff  to clar i fy whether the proposed submittal  to the Cal i fornia 

Water Commission regarding the publ ic benef it  required individual  decis ions from 
each project  part icipant or whether the act ion would funct ion as a s ingle consol idated 
decis ion.   ED Brown explained in response that  the act ion const itutes a s ingle unif ied 
authorizat ion and that  the submittal  would proceed on behalf  of  the Sites Project  as 
a whole.  
 
Mr.  Weghorst  asked what would occur if  the number of  part icipat ing agencies were 
insuff icient  to support  the requested publ ic-benef it  addition from a funding or 
operat ional  standpoint.   ED Brown explained in response that  whi le part icipat ion 
levels are always a factor in overal l  project  viabi l i ty,  the request  to the Cal i fornia 
Water Commission is  not  contingent on reaching a part icular  cumulat ive threshold.    
 
Ms.  Saenz asked whether any addit ional  publ ic-benef it  funding result ing from the 
Cal i fornia Water Commission’s approval  would increase costs for project  part icipants, 
or  whether those funds would instead apply to the State’s share of the project . ED 
Brown conf irmed the latter.    
 
Second, Ms. Saenz asked whether submitt ing the updated materials  to the Cal i fornia 
Water Commission would require any addit ional  f inancial  commitment from the 
Authority or i ts  participants beyond what was already planned.  ED Brown expla ined 
that  no new f inancial  obl igat ion would result  from submitt ing the request.    
 
Reservoir  Chair  Kunde noted that  he bel ieved the publ ic-benef it  math warranted a 
deeper dive.  He stated that  before f inal iz ing future decis ions t ied to publ ic-benef it  
a l locat ions,  i t  would be important for the Authority to more ful ly understand how the  
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publ ic-benef it  values are calculated,  how the addit ional  benef its  al ign with 
Proposit ion 1 cr iteria,  and how it  affects the State’s share versus part icipant shares 
of  the project  funding.   He stated that  the underlying assumptions and calculat ions 
were complex enough for an Ad Hoc of the Reservoir  Committee but is  sensit ive to 
staff  having ful l  p lates.  ED Brown stated that  he bel ieves this  is  a  good idea to get  a 
representat ive sample of part icipants and notes the importance of  l imit ing 
part icipat ion to four or f ive.    

  
ACTION RC:  It  was moved by Ms. Pryor, seconded by Mr. Plinski to recommend approval  
of agenda item 3.4 to the Authority Board. Motion carried unanimously.  

 
ACTION AB:  It  was moved by Director Sutton seconded by Director Vanderwaal, to 
approve agenda item 3.4. Motion carried unanimously.   

 
3 .5 Reservoir Committee and Authority Board consider approval of submittal of an 

amendment to the existing Sites Construction ITP to address western burrowing owl, 
subject to review and input of the amendment by Tehama Colusa Canal Authority and 
Glenn-Colusa Irr igation District,  and authorization for the Executive Director to pay the 
associated fee.   
 
Ms. Forsythe provided a presentation and confirmed that the burrowing owl received 
candidate status just before the Authority’s construction ITP.  Since then, surveys on 
Authority-owned lands have confirmed the presence of burrowing owl, including near 
locations needed for init ial  construction access. She explained that if  the owl is l isted, 
it  wil l  carry take prohibit ions and that the l ist ing decision wil l  occur too close to the 
planned start of construction,  creating a risk of delay.  Ms. Forsythe stated that  the 
proposal is  to apply for an amendment to the construction ITP now to add burrowing 
owl coverage.  If  the owl is l isted, the amendment would already be in place and 
construction could proceed; if  the owl is  not l isted,  the amendment request could be 
withdrawn.   
 
Ms. Forsythe further noted that recent ITPs for burrowing owl show requirements 
similar to the project’s EIR commitments, with some expanded trap-and-relocation 
measures.  She confirmed that a draft amendment has been provided to TCCA and 
GCID for review, and no submittal would occur until  their feedback is received.   
 
ACTION RC:  It  was moved by Mr. Cheng, seconded by Ms. Pryor to recommend approval 
of agenda item 3.5 to the Authority Board. Motion carried unanimously.  

 
ACTION AB:  It  was moved by Director Allen, seconded by Director Kaplan to approve 
agenda item 3.5. Motion carried unanimously with abstentions from Director 
Vanderwaal and Director Sutton.    

 
4.  DISCUSSION AND INFORMATION ITEMS: 

  
4.1 Review and discuss the 2026 Plan of  Finance Update.  
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ED Brown introduced the item and Finance Manager,  Ms. O’Connel l ,  provided an 
update on the 2026 Plan of  Finance explaining that  the document has been refreshed 
to al ign with the recently updated project  schedule,  the latest  cost  est imate,  and 
updated assumptions for inf lat ion, escalat ion,  and interest  rates.  Ms. O’Connel l  noted 
that  construct ion is  now projected to run from 2027 through 2035, with startup and 
punch-l ist  costs included for 2034 and 2035.  The updated cost  est imate ref lects the 
$7.5 bi l l ion governance- level  budget,  inclusive of  contingencies.   Us ing new 10-year 
average assumptions,  escalat ion and interest  rates are higher than those used in 
2023,  with short-term borrowing est imated at  3.5%, long term revenue bonds at  5%, 
and WIFIA loans at 4%.  Ms. O’Connel l  emphasized that  changes of  even 1% in 
escalat ion translate to roughly $550 mil l ion in  addit ional  project  cost .    

Ms.  O’Connel l  walked through updated cash-f low project ions under the three 
f inancing structures;  Interest-Only,  Capital ized Interest ,  and Pay-Go and explained 
how each scenario affects annual  part icipant obl igat ions.   She introduced new tables 
showing per-1%-share annual  costs for each f inancing approach,  al lowing part icipants 
to mult iply those values by their  own storage shares to est imate their  f inancial  
obl igat ions.   Ms. O’Connel l  stated that  these are model ing tools and that  actual  
obl igat ions wi l l  vary depending on each part icipant’s  chosen f inancing approach.   

During discussion,  board members asked quest ions about the tables,  state-share 
percentages under Proposit ion 1,  power-cost  and power-revenue assumptions,  and 
Pay-Go totals.   Staff  c lar i f ied the basis  for the state’s  percentage,  explained that 
power-related values come from the operat ional  model,  and committed to fol low up 
on specif ic  numerical  quest ions raised during the meeting.    

ED Brown requested that  part icipants submit  comments or correct ions by March 1, 
not ing that the document is intended as a working tool to support  part icipants’  
decis ion-making as investor-commitment planning advances.    

Fol lowing the Board’s discussion of  the Plan of  Finance Update,  Chair  Durst  opened a 
period for publ ic comment on the item.   

One publ ic comment was heard from a Research Analyst  for the Nor Cal  Carpenters 
Union,  who commented that  the construct ion-escalat ion rate used in the f inance 
update may be too low, noting that  recent years have shown signif icant ly higher 
escalat ion and could material ly increase total  project  costs and noted that i t  is 
important  for the Authority to ful ly account for escalat ion r isk with evaluat ing long-
term costs.    

Hearing no further comment,  Chair  Durst  closed the publ ic comment period related 
to Item 4.1.  

 
4.2 Receive and comment on the updated conditions precedent quarterly status report .  
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ED Brown provided the regular quarterly update on the conditions precedent required 
for investor commitment and the start of construction.  He reported that the update 
reflects approximately a one-month delay in securing the project’s water right.  ED 
Brown emphasized that the water-right schedule shift  is the key theme of this month’s 
status update and noted that all  other conditions are progressing as previously 
reported.   

 
5.  Reports: 
 
5.1 Chairpersons’  Reports :  
 
 Chair  Durst  reported on the recent passing of  Congressman Doug LaMalfa,  not ing that 

LaMalfa had been a strong champion of  the Sites Reservoir  Project  and had provided 
considerable support  to the Authority over the years.   He further noted that  LaMalfa’s  
leadership and advocacy would be great ly missed.   

 
 Chair  Durst  provided an update on recent governance-related meetings,  including an 

in-person meeting with Metropol itan Water Distr ict .   He further reported that  a 
meeting was held with Secretary Wade Crowfoot and representat ives of  the Natural 
Resources Agency to discuss the CMAR process and noted that  the State appreciated 
the Authority’s  thorough approach.     

   
5 .2 Committee & Workgroup Chairpersons’  Reports:  
 
 Reservoir  Committee Chair  Kunde reported on several  recent committee and 
 workgroup act ivit ies.  He stated that  the Conveyance Ad Hoc Subcommittee met and 
 received an update on the Colusa Basin Drain work,  including the status of  draft 
 Letters of  Mutual  Understanding and progress on faci l i ty use agreements.    
 

Committee Chair  Kunde also reported that  staff  held a meeting with interested part ies 
and wait l isted part icipants to brief  them on the status of  project  part icipat ion, 
capacity al locat ion,  and the potential  act ivat ion of  the wait l ist .    

 
 
Committee Chair  Kunde further reported that  the Operat ions and Engineering 
Workgroup held its  regular meeting and that  the Chairs also met as part  of  the 
ongoing coordinat ion process to review upcoming agendas and the three-month look 
ahead.   

 
5.3 Authority Board & Reservoir  Committee Partic ipant Reports :   
 
 Reservoir  Committee Chair  Kunde provided an update on the amount f i led written 

approvals of  the assignment of  part icipat ion from Wheeler Ridge-Maricopa Water 
Storage Distr ict  to Santa Clara Val ley Water Distr ict .      
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5 .4  Executive Director’s  Reports :  

 
ED Brown reported that  in  the interest  of  t ime, he has no addit ional  reports.    
 

6. CLOSED SESSION: 1:10PM 
 
6.1 Potential  l i t igat ion (Govt.  Code §54956.9(d)(4))  (1 i tem).  (Removed at  start  of 

meeting) 
 
6.2 Negotiat ions concerning water r ight permit  terms and condit ions (Govt.  Code 

§54956.9(c)  and §54956.9(d)(1)).   
 
6.3 Conference with Real  Property Negotiators (Gov. Code §54956.8):  

Property:  Various parcels  comprising the Sites Reservoir  and related faci l i t ies.  
Agency Negotiators:  Jerry Brown, Al i  Forsythe 
Negotiat ing Part ies:  U.S.  Bureau of  Reclamation 
Under Negotiat ion:  Price and terms of  payment for water storage and conveyance 
capacity.  

 
6.4 Conference with Real  Property Negotiators (Gov. Code § 54956.8).   

Property:  Various parcels  comprising the Sites Reservoir  and related faci l i t ies.  
Agency negotiators:  Jerry Brown, Al i  Forsythe 
Negotiat ing part ies:  Cal i fornia Department of  Fish and Wildl ife 
Under negotiat ion:  Price and terms of  payment for water storage and conveyance 
capacity.   
 

6.5 Conference with Real  Property Negotiators (Gov. Code § 54956.8).   
Property:   Various parcels  comprising the Sites Reservoir  and related faci l i t ies.    
Agency negotiators:  Jerry Brown, Al i  Forsythe 
Negotiat ing part ies:  Cal i fornia Department of  Water Resources 
Under negotiat ion:  Price and terms of  payment for water storage and conveyance 
capacity.   

 
7.  REPORT FROM CLOSED SESSION: 2:02PM 
 
 Counsel Doud reported that no action was taken in closed session.  
 
8.  RECAP:   
 
 None. 
 
8.1 Suggested Future Agenda Items:   
  
 None. 
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8.2  Upcoming Meetings:   
  
 Reservoir Committee & Authority Board 

Friday, February 20, 2026 (9:00 a.m. – noon)  
Maxwell  Project  Off ice & Virtual  

 
 

Chair  Durst  adjourned the Reservoir  Committee and Authority Board Meeting at 
2:03pm. 
 
 
 
___________________________              ___________________________________ 
Fritz  Durst ,  Authority Board Chair             Robert  Kunde, Reservoir  Committee Chair  
 
 
 

______________________________ 
Wendy Ambriz ,  Board Clerk   
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Current Voting Committee Part icipants (22): 

 %  Part ic ipant   %  Part ic ipant  
 

3.47 American Canyon, City  
2.57 LaGrande WD                    

 2.42 Antelope Valley-East Kern WA  17.29 Metropolitan WD  

 5.28 Coachella Valley WD  3.47 Reclamation District 108  

 5.28 Colusa County   2.42 Rosedale-Rio Bravo WSD 

 
5.05 Colusa County WD                     

 
8.70 San Bernardino Valley MWD 

 
2.41 Cortina WD                     (1)                    

 
6.48 San Gorgonio Pass WA  

 2.87 Davis WD   2.42 Santa Clara Valley WD  

 4.22 Desert WA                         3.77 Santa Clarita Valley WA   

 3.17 Dunnigan WD   3.89 Westside WD  

 
3.77 Glenn-Colusa ID  

 
3.19 Wheeler Ridge-Maricopa WSD         

 2.57 Irvine Ranch WD   5.28 Zone 7 WA  

 100.00   Total 
 

18 Vot ing members represented at the start of  the meet ing  

88.36%  Represented part ic ipat ion percentage. 

Representat ion has been delegated as fol lows: 

(1)  Proxy to Jamie Traynham, Davis WD 

(‡)  Not present  a fter ________  
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Current VoƟng Authority Board (9)  Primary  Alternate 

Colusa County  Gary Evans  Randy Wilson 

Colusa County Water District  Joe Marsh  
Hal Charter 
 Shelly Murphy 

Glenn County  Tony Arendt  Jim Yoder 

Glenn-Colusa IrrigaƟon District  Jeff SuƩon  Logan Dennis 

ReclamaƟon District 108 
 

Fritz Durst  
Sean Doherty 
Hilary Reinhard 

Placer County Water Agency/City of 
Roseville 

 
Gray Allen  Pauline Roccucci 

Tehama-Colusa Canal Authority 
 

Bill Vanderwaal  
 

Jim Jones 
Zack Dennis 

City of Sacramento/Sacramento County 
 

Lisa Kaplan  
Anne Sangar 
BreƩ Ewart 

Westside Water District  Doug Parker 
 

Zach Dennis 
Allen Myers 

     

Associate Members (non-voƟng)  Primary  Alternate 

Western Canal Water District  Greg Johnson 
 

Ted Trimble 

Zone 3  Mike Urkov  Wendy Tyler 
     
Non-VoƟng CommiƩee ParƟcipants (2)  Primary  Alternate/Other 

Department of Water Resources  Rob Cooke   

Bureau of ReclamaƟon 
 

Adam Nickels 
Allison Jacobson  

Natalie Taylor  
Jesse Sikora 

     
Current VoƟng Reservoir CommiƩee 
(22)  Primary  Alternate 

American Canyon, City  Jason Holley    

Antelope Valley-East Kern WA  MaƩ Knudson   

Coachella Valley Water District  Robert Cheng  Petya Vasileva 

Colusa County  Mike Azevedo  Daurice Kalfsbeek Smith 

Colusa County Water District  Halbert Charter  Shelly Murphy 

CorƟna Water District  Jim Peterson 
 

Chuck Grimmer 
Jamie Traynham 

Davis Water District  Jamie Traynham  Tom Charter 

Desert Water Agency  Steve Johnson   
David Tate 
Esther Saenz 
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Dunnigan Water District 
 

Jordon Navarrot   

RD 108  Jordon Navarrot  Lewis Bair 

Glenn-Colusa IrrigaƟon District 
 

Logan Dennis  Louis Jarvis 

Irvine Ranch Water District  Paul Weghorst  Robert Huang 

LaGrande Water District  Zach Dennis    

Metropolitan Water District 
 

Randall Neudeck 
 

Nina Hawk 
Sam Smalls 

Rosedale-Rio Bravo Water District 
 

Trent Taylor  Dan Bartel 

San Bernardino Valley Water District  Michael Plinski  Heather Dyer 

San Gorgonio Pass Water Agency 
 

Lance Eckhart   
Thomas Todd 
EmmeƩ Campbell 

Santa Clara Valley Water District  Katherine Maher  Cindy Kao 

Santa Clarita Valley Water Agency  Steve Cole  Ali Elhassan 

Westside Water District 
 

Allen Myers   

Wheeler Ridge-Maricopa Water Storage 
District 

 
Rob Kunde  

 
Sheridan Nicholas 
Eric McDaris 

Zone 7 Water Agency  Valerie Pryor   Lillian Xie  

     
Authority Shared Seats  Primary  Alternate 

Roseville  
 

George Hanson 
Joshua Alpine  

Sean Bigley 
Darin Reintjes 

Sacramento County  Kerry Schmitz   

Sites Project Authority: 

 Jerry Brown  Ali Forsythe  Kevin Spesert  JP Robinette  Shayleen 
O’Connell 

 Wendy 
Ambriz 

 Alan Doud 

Members of  the Public   

Name Represent ing Name Represent ing 

Juleah Cordi ASM Gallagher Mario Cardoza OE3 

Jeremy Ures Sheet Metal Workers 
104 

Chuck Adamson 
OE3 

Jeff Hillberg Agis Capital Mike Pearl CEL 
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Virtual  Attendance 

 

Members of  the Public   

Name Represent ing Name Represent ing 

Larry Smith SGPWA Jesse Greer OE3 

Christy Scofield Public Bruce Meyers Public 

Ely Johnson Barnard Casey Tull  OE3 

Ken Bohannan Kleinfelder Krystel Bell Westervelt Eco Svcs 

Nathan Monroe Atlas Travis Boyan Peterson CAT 

Tim Wilson Ames ConstrucƟon Jesse Johnson OE3 

Mike Fuller Barnard Xzandrea Fowler County of Colusa 

ScoƩ LiƩlehale Nor Cal Carpenters  




