
Reservoir Committee and 
Authority Board Meeting

Agenda Item 3.1: Reservoir CMAR Contract

February 20, 2026



For Today

Issue for Discussion

• Update on Project Labor Agreement (PLA) development for the 
Reservoir and Roads Package CMAR

Policy Direction Needed

• Informational item

• RC/AB requested the PLA be completed “as expeditiously as 
possible” and requested an update at the February meeting.

Draft - Predecisional Working Document - For Discussion Purposes Only



Barnard has been on-boarded after last 
months’ RC/AB approval

The team is already executing 
preconstruction work 
including:
•  Confirming design, schedule, 

and construction planning are 
well coordinated

•  Positioning the project to 
move efficiently from design 
into construction with a 
buildable and affordable 
project.

•  Negotiating a Project Labor 
Agreement (today’s 
discussion)

Selection 
complete

Contract 
negotiated

Award 
Reservoir 
Package 
CMAR to 
Barnard

Recent 
concerns 

addressed
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January 2026 Unanimous RC/AB Approval



There are many shared interests when it comes 
to the construction workforce
Local Community Working Group Figure
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Reservoir package scope

• 2 main dams, Golden Gate and Sites

• 9 saddle dams and dikes

• Sites Lodoga Bridge

• Inlet/Outlet Works

• Project roads

• $3B bonding capacity

In total, this mostly heavy civil construction package will 
take about 4.4 million craft hours over about 7 years
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What is the estimated distribution of craft 
hours for the Reservoir Package CMAR?
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Does not include off-site 
hauling labor hours.

Based on Sites 30% 
Engineer's estimate 
(AECOM).

Operating 
Engineers

40%

Onsite Hauling (Operating 
Engineer or Teamster)

24%

Laborers
20%

Carpenter 
7%

Iron Worker 
(Reinforcing)

3%

Cement 
Masons

3%

Plumbers, Sheet Metal, 
Electricians

3%



What is the expected craft resource 
demand over time?
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What percent of the needed craft are currently 
participating in the PLA discussions? 
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Mid Valley Building Trades Affiliates Crafts
• Sheet Metal Workers Local 104 
• Sprinkler Fitters Local 669 Teamsters Local 137
• Plumbers & Pipefitters Local 228
• Northern CA District Council of Laborers
• Operating Engineers Local 3
• OPCMIA Local 300
• BAC 3 Brick & Tile 
• Boilermakers Local 549
• Cement Masons Local 400
• DC16 International Union of Painters and 

Allied Trades
• International Union of Elevator Contractors 

Local 8
• Iron Workers Local 118
• Insulators Local 16
• IBEW Local 340 

Mid Valley 
Building Trades 
Affiliates Crafts

93%

NCSCU 
Affiliated Crafts

7%



PLA Negotiations Status

• Barnard has made significant progress negotiating with the State 
Building and Construction Trades Council and the Mid Valley Building 
Trades, representing their affiliated crafts.

• The North Coast States Carpenters Union (NCSCU) has been invited to 
be part of the negotiations by Barnard. So far, they have declined to 
participate

• Recent comments by NCSCU on PLA language shows some PLA 
engagement. 

• Staff and Barnard strongly prefer to have a unified PLA. 

• Barnard’s subcontractor approach can also provide workforce 
continuity and labor stability.

Steve Araiza, an attorney at Atkinson, Andelson, Loya, Ruud & Romo, 
special counsel retained by Barnard will provide an update to the 
Reservoir Committee and Authority Board.
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The Reservoir Package CMAR and the in-process 
PLA must comply with the Authority’s 
Construction Workforce Policy (CWP)

As anticipated, the CWP may need to be updated to be 
implementable for the Project based on feedback from the 
unions. Any updates will be reviewed with the Local 
Community Working Group and the RC/AB and are expected 
to include:

• Local area definition

• Local contractor participation provisions

• Legal review of enabling legislation to confirm compliance

A side letter is proposed to accompany the PLA 
acknowledging these updates to the CWP will be considered.

Draft - Predecisional Working Document - For Discussion Purposes Only



California Water Commission interest

• Staff presented to the CWC on this matter at their Jan 
21 and Feb 18 meetings.

• NCSCU sent a letter to the CWC regarding the PLA 
being negotiated and their concerns.

• The CWC expressed an interest in continuing to get 
updates ahead of their final funding decision (planned 
for end of 2026)
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Next steps

• PLA negotiations continue

• Local Community Working Group engagement on 
possible CWP refinements in March

• Continued dialogue with all labor stakeholders

• Return to Board with PLA and policy updates
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